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ARTICLE I - ADMINISTRATION

SECTION 1. PREAMBLE

This Agreement is by and between the Easton School District No. 28 and the Easton Education
Association which is affiliated with the Washington Education Association and the National
Education Association. The hours, wages, terms and conditions of employment contained herein
have been bargained and agreed to in compliance with the provisions of RCW 41.59, the
Educational Employment Relations Act.

SECTION 2. DEFINITION OF TERMS
As used in this Agreement, the following words will have the following meanings unless the
context in which they are used shall clearly indicate another meaning:

A.

District shall mean the Easton School District No. 28, Easton, Kittitas County,
Washington.

Board shall mean the Board of Directors of the District as the governing body of the
District.

Association shall mean the Easton Education Association, which is affiliated with the
Washington Education Association and the National Education Association.

Employee shall mean a member of the bargaining unit.
Parties shall mean the District and the Association as co-signers of the Agreement.
Agreement shall mean the Collective Bargaining Agreement signed by the parties.

Day shall mean school day except during summer when it shall mean District Office
work day.

Superintendent shall mean the chief administrator of the District.

President shall mean the presiding officer of the Association.

Contract shall mean the individual signed contract issued to each employee.
Act shall mean RCW 41.59, the Educational Employment Relations Act.
OSPI shall mean the Office of the State Superintendent of Public Instruction.
Principal shall mean building administrator.

Co-Curricular shall be defined as positions that must be performed by a certificated
employee. Co-curricular positions may include, but are not limited to, program director



and yearbook supervisor.

0. Extended Contract shall be defined as time worked beyond the 7 1/2 hour work day
and/or the contracted work year.

P. Administration shall mean Superintendent and/or Principal

SECTION 3. RECOGNITION

The Board recognizes the Association as the sole and exclusive bargaining representative for all
full-time or part-time certificated personnel whether under contract, on leave, or leave
replacement employees and employed by the Board. Such representation shall exclude the
Superintendent, and other administrative employees employed by the Board.

SECTION 4. STATUS OF AGREEMENT

A. Any individual contract between the District and an individual employee shall be subject
to and consistent with the terms and conditions of this Agreement. If any individual
contract contains any language inconsistent with this Agreement, this Agreement during
its duration shall be controlling.

B. This Agreement shall become effective when ratified by the Board and Association and
executed by authorized representatives thereof, and may be amended or modified only
with written mutual consent of the parties.

G This Agreement shall supersede any rules, regulations, policies, resolutions, or practices
of the District which shall be contrary to or inconsistent with its terms.

D. Nothing contained in this Agreement shall be construed to deny or restrict to any
employee rights he/she may have under the Revised Code of Washington, Chapter 28A.
or other applicable laws and regulations,

SECTION 5. CONFORMITY TO LAW

This Agreement shall be governed and construed according to the Constitution and Laws of the
State of Washington. If any provision of this Agreement, or any application of this Agreement to
any employee or groups of employees covered hereby, shall be found contrary to law by a
tribunal of competent jurisdiction. Such provision or application shall have effect only to the
extent permitted by law, and all other provisions or applications of the Agreement shall continue
in full force and effect.

SECTION 6. DISTRIBUTION OF AGREEMENT
A. Following ratification signing of this Agreement, the Association shall design, prepare
the camera-ready copy, and print this Agreement.

B. There shall be two (2) signed copies of the final Agreement for the purpose of records.
One (1) shall be retained by the District and one (1) by the Association. The District shall
have a hard copy available in the copy room for employees to make copies from.



C.

The District shall review the camera-ready copy prior to placing a PDF copy of the
contract on the district website. EEA members may download and print copies without
cost.

SECTION 7. SUBSTITUTES

A,

Recognition. Substitutes in an assignment of at least twenty (20) consecutive days in a
school year or who have worked more than thirty (30) days for the school district during
the current school year shall be placed on the certificated salary schedule on the
appropriate cell according to years of experience and education and are also considered
members of the bargaining unit for the current school year and one additional year.

When no other substitutes are available, it shall be the responsibility of the
Administration to secure in-house substitutes for employees who will be absent for full or
partial days. Each employee shall inform the school secretary of their preference for
substitutes in their classroom. If the preferred substitutes are available, they will be
booked, provided a regularly certificated sub will always be called prior to those with
emergency certification. When no sub is available, teachers may be asked to cover a
class during their prep. Teachers will receive per diem pay for the time spent covering
classes.

In all cases of approved leaves from the classroom, every attempt shall be made to obtain
a substitute for the teacher taking leave.

Recognizing that para-pros are an integral part of the classroom teaching environment, a
classified substitute pool will be maintained. Any certified substitutes who substitutes for
a classified employee be paid at the classified substitute rate.

The following Articles and Sections of the contract shall not apply to substitutes, or the
application will be modified as indicated.
Article I Administration
Section 6. Distribution of Agreement.
Upon notification of the District by the Association, Substitutes who are
recognized by the bargained Agreement shall be provided copies of the ratified
Agreement.

Article TV Evaluation/Probation.
Will apply to substitutes who work in the same position for more than 45 days. Any
substitute may request than an administrator observe their work and provide an
evaluation.

Article VII Leaves.
A substitute who is placed in a long-term substitute position will earn one
(proportional) day of sick leave for each month of service in this position, This leave
will not carry over to the following school year and can only be used for the purpose
of illness, emergencies and bereavement during the period of the actual assignment.
Long-term substitutes will earn one day of personal leave after 90 days.



Article VIII
Section 2 - Work Year
Section 3 - Payments
Substitute Employees will be paid for days worked through the end of the month
on the last working day of the next month.
Section 7 - Insurance
Section 8 - Staff Development
B. It shall be the responsibility of the Administration to secure all in-house
substitutes for employees who will be absent for full or partial days, and for
whom hiring a substitute is neither feasible nor possible.



ARTICLE II - BUSINESS

SECTION 1. MANAGEMENT RIGHTS

The Board shall continue to have the exclusive right to manage the affairs of the District as
stipulated by the statutes of the County of Kittitas, the State of Washington, and of the United
States, provided that the wages, hours, terms and conditions of employment stipulated in these
statutes and within this Agreement are adhered to.

SECTION 2. ASSOCIATION RIGHTS

A

A faculty bulletin board, school mailboxes and email may be used for distribution of
Association communications, so long as such communications are labeled as Association
materials and do not constitute an unfair labor practice.

School facilities and equipment may be used for Association business at reasonable times
provided that such business shall not interfere with normal school operations or
employees scheduled duties. The Association shall pay for the cost of all materials and
supplies used.

The faculty will be provided a break room in which employees may use for meal breaks
and other breaks related to work production and preparation. Appropriate equipment and
work space will be provided (access to copier, supplies and materials.)

The use of school buildings shall be scheduled with the Superintendent’s office.

The Association shall be responsible for damage resulting from their use of facilities and
equipment,

Duly authorized representatives of the Association shall be permitted to transact official
Association business on school property at all reasonable times, provided that this shall
not interfere with or interrupt normal school operations.

The Board agrees to provide the Association all information that is currently in place and
is a matter of public record, or any information that would assist the Association in the
conducting of investigations related to the processing of grievances, member
representation, or the maintenance of contract standards.

The Administration and Association will meet to discuss issues related to administration
of this agreement. The Superintendent will verbally inform the Board of the topics
discussed and any resulting action. The Association may submit written reports to the
Board President through the Superintendent.

Non-contract issues, including all matters related to the health and safety of students and
staff may be discussed with the Superintendent at any time.

District attorney/client communication and items that are permissible for discussion
during executive sessions of the School Board are exempt from investigation. Employees



and the District have the right to seek counsel to defend themselves.
1. Board members may submit specific questions to the Labor-Management team
(Superintendent, Principal and Association representative).

2. Those Board questions will be a topic of discussion at the next Labor-Management
meeting.

3. Any answers to Board questions will be mutually agreed to and in writing. Absent
mutual agreement, the Association will have the right to submit its own opinion on the
topic to the Board, pursuant to the CBA.

4. Labor — Management meetings will be scheduled monthly throughout the school year.
However, if there are no topics of discussion then the Labor-Management meeting will
be canceled for the month.,

5. Each member is free to take personal notes. No official minutes will be recorded.

6. The norms of Labor-Management meetings will minimally include maintaining
confidentiality. Specific examples, names, quotes, etc. won’t be shared outside the
Labor-Management meeting.

L. The Administration shall furnish membership data including name, assignment, work
site, FTE, salary schedule placement, home address, work and home phone numbers and
email address of each employee, and employee directory and any other information
available in accordance with laws pertaining to the availability of district data, as soon as
it is known.

In addition, by August 1st, before the beginning of the school year, the District shall
provide the Association with a list of the names of newly hired employees, and their
contact information including the name, assignment, work site, FTE, salary schedule
placement, home address, work and home phone numbers and email address of each new
hire. For the purpose of this section, the date of hire shall be considered to be the day
which the Board approves the hiring. The District will also include the names of any
bargaining unit members who are on a leave of absence, the anticipated duration of such
a leave, and any changes in contact information during the time of the leave. When new
employees are hired following the August 1® report, the district will provide the
information listed above within three business days of the date of hire.

J. School Board meetings. The Superintendent agrees to provide a copy of the board
meeting packet to the Association President or designee within forty-eight (48) hours
after the board meeting and pursuant to WA state law.

SECTION 3. DUES DEDUCTIONS

A, Prior to the student's first day of each school year, the Association shall give written
notice to the Board of the dollar amount of dues and assessments of the Association,
including the National Education Association and the Washington Education Association,



which dues and assessments are to be deducted in the coming school year by payroll
deductions. The total for these deductions shall not be subject to change during the school
year.

B. The deductions authorized shall be made in twelve (12) equal amounts from each
paycheck beginning the pay period in September through the pay period in August of
each year,

The Board agrees promptly to remit directly to the Washington Education Association all
monies so deducted, accompanied by a list of employees from whom the deduction has
been made. A duplicate list, upon request, shall be promptly provided the Association as
receipt for said transaction.

C. The Association agrees to reimburse any employee from whose pay dues and assessments
in excess of the authorized amount were deducted, provided that the Association or its
affiliates actually received the excessive amount.

D. The Association will indemnify, defend and hold the District harmless against any claims
made and against any suit instituted against the District on account of payroll deductions
or representation fees authorized by the Association.

SECTION 4. NO STRIKE - NO LOCK OUT
During the duration of this Agreement, the Association and its members shall not take part in a
strike or work stoppage, and the District shall not initiate a lockout of its employees.



ARTICLE III -PERSONNEL

SECTION 1. EMPLOYMENT

The Board shall in all instances employ teachers who are properly credentialed in accordance
with applicable state laws, Washington Administrative Code, and by such other requirements as
specified by the Office of the State Superintendent of Public Instruction. Non-certificated
personnel shall not be assigned to perform a preponderance of work in the instructional setting
(classroom) which will substitute and/or replace an employee in his/her assignment or
employment. All employees shall be placed on the annual salary schedule in accordance with the
criteria for salary schedule placement as contained in the Collective Bargaining Agreement.

SECTION 2. EMPLOYMENT CONTRACTS

A.

INDIVIDUAL EMPLOYEE CONTRACTS. The District shall provide each employee a
contract in conformity with Washington state law, state regulations, and this Agreement
by May 30. Signed copies of an individual employee contract shall be returned to the
District within ten (10} days. Individual contracts for employees of the Dustrict, if issued
while negotiations are in progress, or before the state salary allocation schedule is
determined, shall be accompanied by a statement that they will be adjusted when the
Agreement is reached and/or the state salary allocation schedule is determined. Two (2)
copies of the contract, signed by the Superintendent, will be given to the employee each
year for signature. One (1) copy is retained by that employee at the time it is signed, and
one copy is forwarded to the District Office to be processed according to law and placed
in the employee’s personnel file. Adjustments to an individualls salary placement will be
made in accordance with the state salary schedule upon submission of transcripts and/or
verification of appropriate employment by October 1.

RELEASE FROM CONTRACT. Employees shali be released from their individual
employee contract if a letter of resignation is submitted to the Board by July 15.
Beginning July 16, employees shall be released from their individual employment
contract provided that the Board posts the vacant position and is able to find a suitable
replacement. Employees who plan to retire or seek employment elsewhere will make
every effort to inform the District by the end of the schoo! year of their plans to leave.

EXTENDED CONTRACTS. Extended contracts may be issued throughout the year as a
specific activity commences as mutually agreed upon by the Association and District,
Any employees contracted for days in excess or in addition to the number of work days
provided for in this Agreement shall receive additional compensation at the individual's
per diem rate.

The District will, prior to the end of the school year, notify those employees holding
extended contracts of its intent to offer, or not to offer said employees, (providing the
position can be offered) the same extended contract for the ensuing school year. It 1s
understood that the extended contracts are exempt from the continuing contract
provisionsof the law. If the ensuing year's extended contract is for a reduced number
of days, the workload impact will also be proportionately reduced. Extended
contracts include, but shall not be limited to: Technology Coordinator, Special
Education Coordinator, Counselor, Career & Technical Educator.



CO-CURRICULAR CONTRACTS. Co-curricular employee contracts, if offered,
may be issued upon mutual agreement between the Association and the District, as
listed in Appendix B.

The District will, prior to the end of the school year, notify those employees holding
co- curricular positions of its intent to offer, or not to offer said employees the same
co-curricular contract for the ensuing school year. It is understood that the co-
curricular contracts are exempt from the continuing contract provisions of the law.

SECTION 3. EMPLOYEE RIGHTS AND RESPONSIBILITIES

A.

There shall be no discrimination against any employee for employment by reason of race,
color, religion, creed, national origin, age, gender, marital status, sexual orientation
including gender expression or identity, gender, age, honorably discharged veteran or
military status, or membership in employee organizations, or the presence of any sensory,
mental or physical disability, or the use of a trained dog guide, or service animal by a
person with a disability or as otherwise provided by the American with Disabilities Act
(ADA) and/or the Age Discrimination in Employment Act (ADEA).

Any complaint made against a teacher or person for whom the teacher is administratively
responsible, by any parent, students, or other person will be promptly called to the
attention of the teacher. Any complaint (except for criminal investigations) not called to
the attention of the teacher within five (5) working days may not be used as the basis for
any disciplinary action against the teacher. Under no circumstances will an anonymous
complaint result in any disciplinary action taken by the District.

Employees shall comply with all District policies, rules, regulations, and the requirement
of all statutory laws and administrative codes.

The employee shall have the authority and responsibility to determine grades and other
evaluations of students. No grade or evaluation shall be changed by anyone other than the
employee.

Employees shall be responsible for the supervision of school property and for the
supervision of students under school-related circumstances.

The employee's position shall not be privileged as to his/her responsibility for statements
which are libelous, slanderous, or which in any way violate the civil rights of others.

Employees shall be entitled to full rights of citizenship and no religious or politicat
activities outside of the classroom or lack thereof shall be grounds for any discipline or
discrimination with respect to the professional employment of such employee.

The provisions of this Agreement shall be applied without regard to race, color, religion,
creed, national origin, age, gender, marital status, sexual orientation including gender
expression or identity, gender, age, honorably discharged veteran or military status, or
membership in employee organizations, or the presence of any sensory, mental or
physical disability, or the use of a trained dog guide, service animal by a person with a



disability or as otherwise provided by the American with Disabilities Act (ADA) and/or
the Age Discrimination in Employment Act (ADEA).

The District and the Association recognize the right of all employees to work in an
environment free from sexual harassment (including bullying and/or intimidation).
Sexual harassment (including bullying and/or intimidation) will not be tolerated or
condoned. It will be the responsibility of the District to investigate and take action
regarding sexual harassment (including bullying and/or intimidation) complaints.

No mechanical or electronic device shall be used in any classroom or brought in on a
temporary basis by means of which a person shall be able to listen or record the
procedures in any class without prior permission of the teacher.

The District may request proof of immunizations from its employees. No specific
immunization shall be required as a condition of employment unless required by the
Washington State Department of Health, Kittitas County Public Health Department, or
other emergency orders from the State.

If an employee submits documentation requesting accommeodations for a medical or
religious exemption from a specific public health regulation, including required
immunization, the District shall work with the employee to make a reasonable
accommodation such as, but not limited to weekly testing, full time masking, remote
work, or use of paid or unpaid leave.

SECTION 4. DUE PROCESS

A.

No employee shall be warned, reprimanded, or disciplined without just and sufficient
cause. Any information discovered during the preliminary investigation will be placed in
an investigative file. If an employee is to receive formal discipline, such discipline shall
be administered in private and all charges and information must be provided to the
employee in writing. In addition, the District agrees to follow, when appropriate, a policy
of progressive discipline.

The District will notify the Association of any District investigation or potential
disciplinary action to be taken against an employee.

When an employee is formally questioned by a supervisor for the purpose of seeking
information which may be used as the basis for a written reprimand, suspension, or
discharge the employee shall be advised that he/she is entitled to request and to have a
representative of the Association present at any meeting relating to such discipline. In
addition, the employee will be given at least forty-eight (48) hours and full disclosure of
information before attending any meeting that could affect his or her employment status.

Any written complaint not called to the attention of the employee within five (5) days of

receipt of the complaint by the Administration may not be used as the basis for any
disciplinary action against the employee except in cases of criminal investigation. Under
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no circumstances will anonymous complaints form the sole basis of any employee
discipline.

An employee has the right to face his/her accuser(s) and to cross-examine witnesses in
hearings.

This provision shall specifically extend to all extended day and extended year employee
contracts.

In the event an employee is non-renewed or discharged, the employee may grieve under
the grievance procedures or request a hearing in accordance with RCW 28A.405.210 or
RCW 28A.405.300/RCW 28A.405.310.

The use of video cameras is designed to monitor student behavior, provide a safe
environment, and ensure building security. Video recordings shall not be used to
evaluate or to monitor bargaining unit employees’ performance except as part of an
investigation

SECTION 5. PERSONNEL FILES

A

Employees or former employees shall upon request have the right to inspect all contents
of their complete personnel file kept within the District as well as non-confidential
employment references leaving the District. Anyone, at the employee's request, may be
present during this review. Upon request, a copy of any documents contained therein
shall be afforded the employee at cost, if any. No secret, alternate, electronic or other
official personnel file shall be kept anywhere in the District. The Administration may
maintain a separate working file for employees provided that its content is subject to
review by the employee. This working file shall be destroyed at the end of each school
year. A separate file for processed grievances, if any, shall be kept apart from the
employee's personnel file.

Any derogatory material not shown to an employee within five (5) working days after
the District's knowledge shall not be allowed as evidence in any grievance or in any
disciplinary action against such employee.

No evaluation, correspondence, or other material making derogatory reference to an
employee's competence, character, or manner shall be kept or placed in the personnel file
without the employee's knowledge and exclusive right to attach his/her own written
comments. Before such material shall be placed in the employee's personnel file, he/she
shall sign a statement affirming that he/she has received a copy of the material. Under no
circumstances shall any anonymous material be placed in the employee's personnel file.

With the exception of those matters which involve verbal or physical abuse, sexual
harassment, criminal activities, or contact with a minor for illegal purposes, all
information forming the basis for any warning, reprimand, discipline, or adverse effect
shall be limited to matters and events occurring previous three (3) years, and shall then be
expunged upon the employee's request.
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Upon request by the employee, the Superintendent or his/her official designee shall sign
an inventory sheet to verify contents of the personnel file at the time of inspection by said
employee. All inspections shall be scheduled with the Superintendent or designee and
made in the presence of the Superintendent or the Superintendent's designee,

SECTION 6. EMPLOYEE PROTECTION

A.

The District shall provide liability insurance covering injury to employees and their
property, and insurance protecting employees from loss or damage of their personal
property incurred while engaged in the maintenance of order and discipline and the
protection of school personnel and students, and the property thereof when it is deemed
necessary by such employees as outlined by RCW 28A.400.370.

Any case of a verbal, written or physical assault {including inappropriate postings on
social networking sites) upon an employee shall be promptly reported to the
Superintendent, and if necessary, the police, or designee who will render assistance to the
employee in connection with handling of the incident by law enforcement authorities.
Assaults and insults shall be dealt with as specified by RCW 28A.635.010,
RCW28A.635.020, RCW28A.635.030, RCW28A.635.090, RCW28A.635.100, as
appropriate.

Employees may use reasonable force to restrain a student as is necessary to protect
him/herself, a fellow employee, a teacher, an administrator, or another student from
attack, physical abuse or injury, or to prevent damage to district property provided
that they comply with the provisions of State law, including but not limited to RCW
9A.16.100, RCW 28A.150.300, and RCW 28A.600.485. The District will provide
training in legal restraint methods and in de-escalation techniques.

Employees shall not be required to work under unsafe or hazardous conditions or to
perform tasks which endanger their health, safety or well-being. The Board agrees to
comply with ali applicable provisions of the Washington State Industrial Safety and
Health Act.

The District shall notify employees before placing in an employee's class or caseload
students known to the District as having documented student behavior probiems or
presenting likely security or safety problems. Where appropriate, a behavior plan will
be developed as soon as reasonably possible.

No employee shall be required to dispense or administer medication to students.
Appropriate training shall be provided for those employees who volunteer to
dispense or administer medication to students. The emergency use of epinephrine
autoinjectors will be governed by RCW 28A.210.383 and RCW4.24.300.

Employees shall be informed of documented student health issues and preexisting
conditions (such as seizures, asthma, etc) prior to placement of the student in the
class.
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SECTION 7. ASSIGNMENT VACANCIES AND TRANSFER
A. Definitions

1. Assignment - An individual's current position

2, Vacancy - A position that has been vacated and is scheduled to be refilled or
one which has been newly created

3. Reassignment - A change to another teaching position within the same grade
level configuration (K-6, 7-12) or subject area not taught in the past 3 years

4, Transfer - A change to another grade level (K-6) or subject area not taught in
the past 3 years
a. A voluntary transfer is one initiated by the employee
b. Aninvoluntary transfer is one initiated by the administration

5. Seniority - The seniority of employees within the bargaining unit shall be
established as of the date of employment in the Easton School District

6. Qualified - As used in this section shall mean appropriate certification or
demonstrated past successful experience at the grade level or subject matter; or
undergraduate or post graduate course work in the area being applied for

7. Deficient - As used in this section shall mean a person who does not have a
major or is not endorsed in the subject or grade area.

8. Preference -As used in this section shall mean internal applicants shall be
transferred to an open or newly created position unless the demonstrable
experience and qualifications of any outside applicant is greater.

B. ASSIGNMENT AND TRANSFER DEFINED: Employees will be assigned or
transferred first on the basis of the needs of the District, second on the basis of
the employee's qualifications, experience, and third on the expressed preference
of the employee. Employees who are reassigned shall have an opportunity to
conference with the Superintendent regarding the reasons for reassignment.

C. HOW EMPLOYEE IS CONTACTED AND REIMBURSED: Employees shall be
personally contacted by the Administration regarding their teaching assignments for
the ensuing school year. In addition, employees shall be notified in writing no later
than the end of the school year of any reassignment or transfer in their teaching
assignments for the ensuing school year. The employee shall be given, at per diem
pay, three days preparation time for each transfer or reassignment. The District will
reimburse an employee for approved courses taken to upgrade his/her skills when
being transferred to a grade level or subject area in which the employee is deficient.
The courses will be taken in a time period not to exceed two years of the transfer or
reassignment. Transfers or reassignments related to RIF and/or returning from a
leave of absence are exempt.
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HOW POSITIONS ARE CHOSEN: For vacated or newly created positions, full
time and/or part time employees shall be given preference over equally qualified
applicants from outside the District. For the purposes of this section, qualified
shall mean appropriate certification; demonstrated past successful experience at
the grade level or subject matter; undergraduate or post-graduate course work in
the area being applied for; a major in the area being applied for; and mutual
agreement between the District and the employee that said transfer is in the best
educational, professional and/or personal interests of all involved. Preference
shall be given to an internal employee. If an internal employee is not chosen for
the vacant or newly created position, the District will explain in writing to the
employee why he/she was not chosen for the position.

HOW POSITIONS ARE ADVERTISED: Vacancies on the professional staff
will be filled according to the following considerations: All vacancies and new
positions, including summer school and co-curricular activities, shall be
publicized to the staff and Association through a written notice which shall be
distributed to each employee. This notice shall be given as far in advance of the
opening of any vacancy or new position as possible. Said notice of vacancy or
new position shall clearly setforth the qualifications for the position and the
procedures for applying. Public notice of positions open may be released
concurrently with in-District posting. Qualified in-district applicants will receive
first consideration forall vacancies.

14



ARTICLE 1V - OBSERVATION/ EVALUATION/PROBATION,
PROFESSIONAL GROWTH PLAN

SECTION 1. PURPOSE

The evaluation procedure set forth herein provides for the development and improvement of
the instructional program of the District. The evaluation procedure recognizes high levels of
performance and encourages improvement in specific identifiable areas, and provide support
for professional growth through the systematic assessment of employee performance.

The parties agree that the following evaluation system for all employees in the bargaining
unit is to be implemented in a manner consistent with good faith and mutual respect, and, as
defined in RCW 28A.405.1 10:

(1) An evaluation system must be meaningful, helpful, and objective;

(2) an evaluation system must encourage improvements in teaching skill,
techniques, and abilities by identifying areas needing improvement;

(3) an evaluation system must provide a mechanism to make meaningful
distinctions among teachers and to acknowledge, recognize, and encourage
superior teaching performance; and

(4) an evaluation system must encourage respect in the evaluation process by the
persons conducting the evaluations and the persons subject to the evaluations
through recognizing the importance of objective standards and minimizing
subjectivity.

Additionally, the parties agree that the evaluation process is one which will be implemented
with collaboration between the evaluator and the bargaining unit member, as described in
WAC 392-191A-050:

(1) To acknowledge the critical importance of teacher quality in impacting student
growth and support professional learning as the underpinning of the new
evaluation system.

(2) To identify, in consultation with classroom teachers, principals, and assistant
principals, particular areas in which the professional performance is
distinguished, proficient, basic or unsatisfactory, and particular areas in which
the classroom teacher, principal, or assistant principal needs to improve
his/her performance.

(3) To assist classroom teachers who have identified areas needing improvement,
in making those improvements.

SECTION 2. APPLICABILITY FOR EVALUATION PROCESSES
The evaluation processes to be utilized for employees shall be as follows:

1. Classroom Teacher Evaluation Process (Article IV, Section 3)
This process applies to certificated classroom staff with an assigned a group of students
for whom they provide academically focused instruction and grades as defined in WAC
392-191A-030. The evaluation process for Classroom Teachers is delineated in Section 3.

2. Transitional Classroom Teacher/Non-Classroom Teacher Evaluation Process

(Article 1V, Section 4): This process applies to Educational Staff Associates (e.g.
Speech Language Pathologists, Psychologists), Counselors, librarians, media
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specialists, instructional coaches, curriculum specialists, and other bargaining unit
members, who are "certificated support personnel” under WAC 392-191A-030. The
process also applies to those classroom teachers who have not transitioned to the new
teacher evaluation process under Section 3. This evaluation process is delineated in
Section4.

SECTION 3. CLASSROOM TEACHER EVALUATION PROCESS
This process applies to certificated staff with an assigned group of students for whom they
provide academically focused instruction and grades.

1.

PROFESSIONAL DEVELOPMENT

Prior to being evaluated under Article IV, each teacher shall receive adequate
professional development to comprehend the framework and understand this
evaluation process including the negotiated forms delineated below. A minimum of
three hours (3 hours), of professional development shall be provided to acclimate
teachers on the timelines, processes, and forms used prior to implementation of either
the comprehensive or focused evaluation process. Funds or grants available from the
state for the purpose of providing professional development regarding the teacher
evaluation process will be used solely for that purpose. Provided that this money
shall not supplant any other district/state/federal funds designed for other
professional development purposes or are otherwise negotiated in other provisions of
this Agreement.

Each employee by September 1st" or within fifteen (15) days of employment,
whichever is later, shall be given a copy of the evaluation criteria, procedures, and
any relevant forms and information appropriate to the teacher' s position and track in
the evaluationcycle.

DEFINITIONS, STATE CRITERIA, FRAMEWORK, AND SCORING
A. Definitions:

1. Criteria shall mean one of the eight (8) state defined categories to be
scored.

2. Component shall mean the sub-section of each criterion.

3. Evaluator shall mean a certificated administrator who has been trained in
observation, evaluation and the use of the specific instructional framework
and rubrics contained in this agreement and any relevant state or federal
requirements. The evaluator shall assist the teacher by providing support
and resources.

4. Artifacts shall mean any products generated, developed or used by a
certificated teacher during the normal course of their teaching duties that
are submitted or utilized by the teacher or evaluator as evidence as part of
the evaluation process. Artifacts should not be created specifically for the
evaluation system. Additionally, tools or forms used in the evaluation
process may be considered as artifacts.

5. Evidence shall mean observed practice, products or results of a certificated
classroom teacher or certificated principal's work that demonstrates
knowledge and skills of the educator with respect to the four-level rating
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system and in relation to the instructional framework rubric. Evidence
collection is not intended to mirror a Pro-Teach or National Boards portfolio
but rather is a sampling of data to inform the decision about level of
performance that will be collected by a certificated teacher and/or evaluator.
The evaluator shall assist the teacher by providing support and resources and
should be gathered from the normal course of employment. Input from
students, parents or any other source shall not be used as evidence.

Not Satisfactory shall mean:

Level 1: Unsatisfactory - Receiving a summative score of 1 is not
considered satisfactory performance for a teacher,

Level 2: Basic - If the classroom teacher is on a continuing contract with
more than five years of teaching experience and if a summative score of2
has been received two years in a row or two years within a consecutive
three-year period, the teacher is not considered performing at a
satisfactory level.

Student Growth shall mean the change in student achievement between
two points in time.

Student Grewth Data means multiple measures, as initiated and
determined bythe teacher, that may include classroom-based, school-
based, and/or state-based tools. Data used to demonstrate growth must be
appropriate, relevant, and may include both formative and summative
measures and within the same school year.

Observe/Observation shall mean the gathering of evidence made through
classroom or worksite visits, or other visits, work samples, or
conversations that allow for the gathering of evidence of the performance
of assigned duties for the purpose of examining evidence over time in
relations to the negotiated instructional framework.

State Evaluation Criteria:

l.
2.
3.

wh

Centering instruction on high expectations for student achievement,
Demonstrating effective teaching practices,

Recognizing individual student learning needs and

developing strategies to address those needs,

Providing clear and intentional focus on subject matter content and
curriculum,

Fostering and managing a safe, positive learning environment,

Using multiple data elements to modify instruction and improve student
learning,

Communicating and collaborating with parents and the school community,
and

Exhibiting collaborative and collegial practices focused on improving
instructional practices and student learning

Instructional Framework:

The parties have adopted the instructional framework developed by Charlotte
Danielson as modified and approved on the OSPI website. The instructional
framework is included in The Framework for Teacher Evaluation Framework-
2013. The instructional framework rubric is included in Appendix D-5-1. If the
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adopted instructional framework is contrary to or inconsistent with the terms and
conditions of the Collective Bargaining Agreement, the parties will meet and
bargain the impact of the changes as per Article II, Section 4, Status of
Agreement.

Criterion Performance Scoring

1. When there is more than one (1) component, if a 4 - Distinguished is scored,
the overall criterion score cannot be lower than 2 - Basic.

2. Each rating will be assigned the following numeric values:
a. Unsatisfactory - 1
b. Basic-2
c. Proficient - 3
d. Distinguished - 4

3. The final criterion score shall be determined by the Overall Rating Range as
set forth in Appendix D-5-5.

Summative Performance Rating
A classroom teacher shall receive a summative performance rating for each of the
eight (8) state evaluation criteria. The overall summative score is determined by
totaling the eight (8) criterion-level scores as follows:

1. 8-14 - Unsatisfactory

2. 15-2 - Basic

3. 22-28 - Proficient

4. 29-32 - Distinguished

Student Growth Criterion Score

1. Embedded in the instructional framework are five (5) components designated
as student growth components. These components are embedded in criteria as
SG 3.1,8G 3.2,8G 6.1, SG 6.2, and SG 8.1. Evaluators add up the raw score
on these components and the employee is given a score of low, average or
high based on the scores below:

1. 5-12 - Low
2. 13-17 — Average
3. 18-20 - High

2. Student growth data will be taken from multiple sources during the school year
in which the evaluation is being conducted, and must be appropriate and
relevant to the teacher's assignment. It will include teacher initiated formal
and/or informal assessments of student progress. Student achievement that is
not calibrated to show growth between two points in time shall not be used to
calculate a teacher's student growth criterion score.

3. If a teacher receives a 4 - Distinguished summative score and a Low student
growth score, they must be automatically moved to the 3 - Proficient level for
their summative score. If a teacher receives a 1 - Unsatisfactory on any of the
five student growth components, it will trigger the student growth inquiry
plan. The teacher and evaluator will mutually agree to engage in one or more
of the following:
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1. Triangulate student growth measure with other evidence (including
observation, artifacts and student evidence) and additional levels of student
growth based on classroom, school, District and state-based tools;

2. Examine extenuating circumstances possibly including: goal setting
process/expectations, student attendance, and curriculum/assessment
alignment;

3. Schedule monthly conferences with evaluator to discuss/revise goals,
progress toward meeting goals, and best practices;

4, Create and implement a professional development plan to address student
growth areas.

PROCEDURAL COMPONENTS OF EVALUATION

A.

Notification

The teacher will be notified by September 15% each year, or within fifteen (15)
days of the beginning of the school year or commencing employment, whichever
is later, of their evaluator and whether the teacher will be evaluated using a
comprehensive or focused evaluation.

Teacher Self-Assessment
No teacher will be required to complete or share the Self-Assessment form with
his/her evaluator.

Student Growth Goal Setting:

After September 15™ or 15 school days after the start of the school year,
whichever is later, the teacher and evaluator shall mutually determine a student
growth goal for Components SG-3.1, SG-6.1 and SG-8.1 on a Goal Setting form.
(Appendix D-5-2) The goal for SG-6.1 and SG-8.1 may be the same goal.

Artifacts and Evidence:

1. The evaluator and teacher will collect and share artifacts and evidence in
collaboration under the professional development intent of this provision
necessary to complete the evaluation,

2. The teacher may provide additional artifacts and evidence to aid in the
assessment of the teacher's professional performance against the instructional
framework rubric, especially for those criteria not observed in the classroom.
The evidence provided by the teacher shall be incorporated on the negotiated
form prior to the post-observation conference, and be used to determine the
final evaluation score.

3. A teacher may submit artifacts and evidence for completion of the evaluation.

Record-Keeping

The District shall adhere to the following:

1. A copy ofthe final framework rubric, teacher's written comments, if
applicable, and forms shall be included in the teacher's personnel file.
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2. Teachers shall have access to their data collection account in subsequent
years.

3. The evaluator and teacher shall notify each other in writing via the eVAL
system or email of any additional evidence submitted to eVAL within five (5)
working days of inclusion into eVAL; or notified in writing or email if the
teacher is not using eVAL

4. Teachers shall not be required to use the eVAL tool if an acceptable alternative
is available.

5. Teachers shall not be required to share nor asked to share personal assessment
information utilized within the eVAL system or acceptable alternative system.
Any and all data entered into eVAL shall be considered confidential, and not
be subject to public disclosure unless required by law.

6. Classroom walkthroughs will not be used in the evaluation process.

7. Any evidence to be included in the evaluation outside of the observation
process must be documented and shared with the employee within five (5)
working days of the event and the evaluator within five (5) working days.

Electronic Monitoring

All observations shall be conducted openly. Mechanical or electronic devices shall
not be used to listen to or record the procedures of any class, without the prior
knowledge and consent of the teacher

COMPREHENSIVE EVALUATION PROCESS

A Comprehensive Evaluation will include evaluation of all eight state criteria. A teacher
eligible for focused evaluations must complete a comprehensive evaluation once every
six years,

A.

Pre-Observation Conferences:

The pre-observation conference shall be held prior to each formal observation.
The teacher and evaluator will mutually agree when to conference. Whenever
possible, this conference will take place in the teacher's classroom. The purpose
of the pre-observation conference is to discuss the employee's goals, establish a
date for the formal observation, and to discuss such matters as the professional
activities to be observed, their content, objectives, strategies, and possible
observable evidence to meet the scoring criteria. Unless mutually agreed,
teachers will not be required to use their preparation time for this meeting unless
agreed to by the teacher.

Formal Observations - Minimum Number/Times:

The employer shall conduct 2 full formal observation cycles for each employee.
Employees in the third year of provisional status shall be observed 3 times in the
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performance of his or her duties. Formal observations shall be conducted in
accordance with the following provisions:

1.

7.

First observation: The first formal observation of each employee shall be
conducted within the first 90 days of the school year but not before the third
week of the school year.

Second observation: The second formal observation will occur no sooner
than 4 weeks after the first formal observation, unless mutually agreed to by
the teacher.

Observations shall not be less than 30 minutes in length, unless otherwise
agreed by the teacher and evaluator. The total observation time shall not be
less than 60 minutes. Employees on the focused evaluation will be observed at
least twice each year for a minimum of sixty (60) minutes in the performance
of their assigned duties.

Observation will occur not later than 3 days after the pre-observation meeting.

Observations will not take place on the day before or immediately after winter
or spring breaks, or on the day following an absence of an employee of two or
more days, unless otherwise agreed to by the employee.

The evaluator will document all observations using the negotiated form
{Appendix D- 5-5) and provide copies to the employee within 5 days
following the observation date and at least 1 day prior to the post-observation
conference in Paragraph C below.

The final observation shall occur prior to May 1.

Post-Observation Conferences

1.

The post-observation conference between the evaluator and teacher will be
held no later than five (5) days after the formal observation date. Whenever
possible, this conference will take place in the teacher's classroom. Unless
mutually agreed, Teachers will not be required to use their preparation time
for these meetings.

The purpose of the post-observation conference is to review the evaluator's
and teacher's evidence related to the scoring criteria during the observation,
and to discuss the teacher's performance. The teacher shall be provided an
additional opportunity to submit evidence of the teacher's professional
performance that the teacher deemed was not observed in the classroom. The
evidence provided by the teacher shall be incorporated on the negotiated form
and be used to determine the final evaluation score. (Appendix D-5-4)

If there is an area of concern, the evaluator will identify, in writing, specific
concerns for the applicable criteria and provide specific observable solutions
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with specific district support and resources to remedy the concern.
4. The teacher may attach written comments to the observation report.

Informal Observations/ Coaching and Support of Professional Growth

In addition to the required formal observations, the teacher may request or the
evaluator may initiate additional observations to be conducted for the purpose of
gathering additional artifacts and evidence for the evaluation process. The
evaluator shall document these observations on the negotiated form (Appendix D-
5-5) and provide a copy to the employee within three (3) days of the observation.
The employee shall be entitled to a post-observation conference with respect to
such observations upon request. Post- observation conferences shall not be held
during preparation time unless agreed to by the teacher. Such documentation shall
be used to support and complete information gathered during the required formal
observations.

Final Summative Evaluation Conference

1. No later than June 1* the evaluator and teacher shall meet to discuss the
teacher's final summative score. The final summative score, including the
student growth score, must be determined by an analysis of evidence. This
analysis will take a holistic assessment of the teacher's performance over the
course of the year.

2. The teacher has the right to provide additional evidence for each criterion to
be scored.

3. All evidence, measures and observations used in developing the final
summative evaluation score must be a product of the school year in which the
evaluation is conducted.

4. 1If the evaluator judges the teacher to be below Proficient, the evaluator must
provide sufficient evidence and artifacts to support the rating.

5. [If the teacher believes the criterion score or final summative score did not
consider certain teacher evidence and/or the criteria were not objectively
scored, they shall be granted an additional formal observation by June 15

6. Nothing prohibits an evaluator from evaluating all teachers as Distinguished -
4 within a school year.

7. The teacher will sign two (2) copies of the Final Summative Evaluation
Report. Each teacher shall sign the observation and evaluation forms to
indicate receipt. The signature of the teacher does not, however, necessarily
imply that the employee agrees with its contents. The teacher may attach any
written comments to observations and to the final annual evaluation report as
well.
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FOCUSED EVALUATION
The Focused Evaluation is used when a teacher is not evaluated using the Comprehensive
Evaluation process, and will include evaluation of one of the eight state criteria.

If a non-provisional teacher has scored at Proficient or higher the previous year, they
shall be evaluated using the Focused Evaluation. The teacher may remain on the Focused
Evaluation for five (5) years before returning to the Comprehensive Evaluation.

The teacher or evaluator can initiate a move from the Focused to the Comprehensive
Evaluation. The request of the teacher must be received in writing prior to or at the first
evaluation meeting between the employee and supervisor. The decision of the evaluator
to use the comprehensive evaluation process must be communicated no later than
December 15, and not before the first observation of the school year.

A. The criterion area to be evaluated shall be proposed by the teacher prior to, or at
the first pre-observation conference, and must be approved by the evaluator.

B. As required under WAC 391-191A-120(4), the focused evaluation will include
the student growth rubrics of the selected criterion. If criterion 3, 6 or 8 are
selected, evaluators will use those student growth rubrics. If criterion 1,2,4, 5, or
7 is selected, evaluators will use criterion 3 or 6 student growth rubrics.

C. If the criterion selected for a focused evaluation has been determined to benon-
observable, a classroom-based observation will not be required.

D. Observations and conferences for the focused evaluation shall follow the process
set forth above in Section 4.

E. The summative score is determined using the most recent comprehensive
summative evaluation score. This score becomes the focused summative
evaluation score for any of the subsequent years following the comprehensive
summative evaluation in which the certificated classroom teacher is placed ona
focused evaluation. Should a teacher provide evidence of exemplary practice on
the chosen focused criterion, a Level 4 - Distinguished score may be awarded by
the evaluator,

F. A group of teachers may focus on the same evaluation criterion and share
professional growth activities. This collaboration should be initiated by the
teacher(s) and no individual shall be required to work on a shared goal.

SUPPORT FOR BASIC AND UNSATISFACTORY PERFORMANCE

A. The Association will be notified when any teacher is judged below Proficient -3,
within five (5) school days.

B. When a teacher is judged below Proficient, the employee and evaluator shall
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discuss and mutually develop a voluntary structured support plan to support the

teacher's professional development which shall include one or more of the

following:

1. The teacher will be coached and supported by his/her evaluator in seeking
reasonable professional development opportunities;

2. The teacher shall be granted district funded release time to observe colleagues’
instruction;

3. A mentor may be assigned,

4. Additional supports may include, but are not limited to: university course
work, peer coaching, reading material, and District or ESD staff development
courses. The District will provide and pay for any required in-service training
and any required mentor (RCW 28A .405.140).

5. Any of these support activities shall be compensated at the employee's per
diem rate of pay for any time that occurs outside the normal work day /year.

In such cases that a teacher with more than five (5) years of experience receives a
summative evaluation score below Proficient, the teacher must be formally
observed before October 15™ the following year. If the Formal Observation(s) in
that following year results in ongoing and specific performance concerns, a
structured support plan will be mutually developed by the evaluator and teacher
within five (5) days following the Post-Observation Conference(s) and will be
completed prior to completion of the comprehensive evaluation.

PROVISIONAL EMPLOYEES

A,

A second year Provisional teacher who receives a summative
rating of 3- Proficient or 4- Distinguished and an average or high
student growth impact rating, may be granted continuing
contract status for the subsequent school year as determined by
the Superintendent and Principal.

When there is concern about the progress of a provisional employee
as documented on an observation report form, evaluator shall
schedule a meeting with the provisional employee and an
Association representative to occur within five (5) days of the post-
observation conference, unless a longer time frame is mutually
agreed to, to review the expectations for the employee's current
position. At that time there will be developed a reasonable plan for
improvement whereby the employee will be assisted in improving
his/her performance to an acceptable level. The course of action for
provisional employees will follow the guidelines stated in RCW
28A.405.220.



C. Provisional teachers with previous experience may be placed
on a focused evaluation after one year of 4-Distinguished
rating.

PROBATION

At any time after October 15, a classroom teacher whose work is judged not satisfactory
based on the scoring criteria shall be placed on probation and notified in writing of the
specific areas of deficiencies and provided a written reasonable plan of improvement.

A,

A classroom teacher's work is not judged satisfactory, and therefore shall be
placed on probation, when the overall comprehensive score is Unsatisfactory (1).
A continuing contract teacher under RCW 28A.405.210 with more than five (5)
years of teaching experience whose comprehensive summative evaluation score is
below Proficient (3) for two (2) consecutive years or for two (2) years within a
consecutive three (3) year time period shall also be placed on probation.

Teachers on continuing contracts who have been assigned to teach outside of their
endorsements shall not be subject to nonrenewal or probation based on
evaluations of their teaching effectiveness in the out-of-endorsement assignments
in accordance with WAC 181-82-110.

In the event that an evaluator determines that the performance of a teacher under

his/her supervision merits probation, the evaluator shall report the same in writing

to the Superintendent. The report shall include the following:

1. The evaluation report prepared pursuant to the provisions of Article IV
Section 3, and,

2. A recommended specific and reasonable program designed to assist the
teacher in improving his or her performance.

If the Superintendent concurs with the administrator’s judgment that the
performance of the employee is unsatisfactory, the Superintendent shall place the
teacher in a probationary status for a period of not less than sixty (60) school
days, any time after October 15. The probationary period may be extended into
the following school year if the teacher has more than five (5) years of teaching
experience and the final summative rating as of May 10% is Unsatisfactory -1.
Before being placed on probation, the Association and the teacher shall be given
notice of action of the Superintendent which notice shall contain the following
information:
1. Specific areas of performance deficiencies identified from the instructional
framework;

2. A suggested specific and reasonable plan for improvement;

3. A statement indicating the duration of the probationary period and that the
purpose of the probationary period is to give the teacher the opportunity to
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demonstrate improvement in his/her area or areas of deficiency.

A reasonable plan of improvement will be developed and will include the specific
evaluative criteria which must be met and the measures and benchmarks which
will be used to determine the teacher's success or failure. The plan will include a
system for periodic feedback during the term of probation will include supports
provided and funded by the district, and the dates those supports will be put in
place. Any support activities required by the district shall be compensated at the
employee's per diem rate of pay for any time that any of the required activities
occurs outside the normal work day /year.

Evaluation During the Probationary Period

. At or about the time of the delivery of a probationary letter, the evaluator shall
hold a personal conference with the probationary teacher to discuss
performance deficiencies and the remedial measures to be taken.

2. Once the areas of deficiency and criteria for improvement have been
determined, they may not be changed.

3. During the probationary period the evaluator shall meet with the probationary
teacher at least twice a month to supervise and make a written evaluation of
the progress, if any, made by the teacher. The provisions of Section 3 above
shall apply to the documentation of observation reports and evaluation reports
during the probationary period.

4. The probationary teacher may be removed from probation at any time if
he/she has demonstrated improvement to the satisfaction of the evaluator in
those areas specifically detailed in his/her notice of probation.

5. The probationary teacher may request that an additional ceriificated evaluator
become part of the probationary process and the request must be granted. This
evaluator will be assigned from a list of evaluation specialists compiled by the
ESD. The District will select the additional evaluator after consultation with
the Association.

A teacher who is on a plan of improvement must be removed from probation if
he/she has demonstrated improvement to the satisfaction of the evaluator in the
areas specifically detailed in the initial notice of deficiencies and subsequently
detailed in their program for improvement. A teacher must be removed from
probation if a teacher with five (5) or fewer years of experience scores at Basic
(2) or above or a teacher of more than five (5) years of experience scores at
Proficient (3) or above. A written notice will be provided to the teacher at the time
this decision is made.

Lack of necessary improvement during the established probationary period, as
specifically documented in writing with notification to the probationer constitutes
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10.

11

grounds for a finding of probable cause under RCW 28.A .405.300 or
28A.40.5.210.

I Evaluator's Post-Probation Report
Unless the probationary teacher has previously been removed from probation, the
evaluator shall submit a written report to the Superintendent at the end of the
probationary period which report shall identify whether the performance of the
probationary teacher has improved and which shall set forth one (1) of the
following recommendations for further action:
1. That the teacher has demonstrated sufficient improvement in the stated areas

of deficiency to justify the removal of the probationary status; or

2. That the teacher has demonstrated sufficient improvement in the stated areas
of deficiency to justify the removal of the probationary status if accompanied
by a letter identifying areas where further improvement is required; or

3. That the teacher has not demonstrated sufficient improvement in the stated
areas of deficiency and action should be taken to non-renew the employment
contract of the teacher.

J. Action by the Superintendent:
Following a review of the report submitted pursuant to paragraph J. above, the
Superintendent shall determine which of the alternative courses of action is proper
and shall take appropriate action to implement such determination.

K. A teacher who fails to successfully complete the probation process, as outlined
above, may have their probationary period extended or may be recommended for
non-renewal.

NON-RENEWAL (DISCHARGE)

When a continuing contract teacher with five (5) or more years of experience receives a
comprehensive summative evaluation rating of 1 - Unsatisfactory for two (2) consecutive
years, after completing probation, the District shall, within ten (10) days of the
completion of the Final Evaluation Conference or May 15% whichever occurs first,
implement the teacher notification of non-renewal (discharge) as provided in
RCW28A.405.300.

PROBABLE CAUSE

The teacher who is, at any time, issued a written notice of probable cause for non-renewal
or discharge by the Superintendent pursuant to this Article shall have ten (10) calendar
days following receipt of said notice to file any notice of appeal as provided by statute or
by this Agreement.

EVALUATION RESULTS

A. Evaluation results shall be used:
1. To acknowledge, recognize, and encourage excellence in professional
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B.

performance.
2. To document the level of performance by a teacher of his/her assigned duties.

3. To identify specific areas in which the teacher may need improvement
according to the criteria included on the evaluation instrument.

4. To document performance by a teacher judged unsatisfactory based on the
District evaluation criteria.

Evaluation results shall not be:
I. Shared or published with any teacher identifying information.

2. Shared or published without notification to the individual and Association.
3. Used to determine any type of base or additional compensation.

4. Used as a form of progressive discipline.

SECTION 4. CERTIFICATED ESA STAFF EVALUATION

EVALUATION CRITERIA.

Each employee shall be evaluated in accordance with the criteria appropriate to the
employee’s position and in accordance with WAC 392-191-010 and WAC 392-191-020.
Evaluations required or permitted shall be documented on the evaluation report form
appropriate to the employee's position.

REQUIRED EVALUATIONS.

1.

All new employees shall be observed for a minimum of thirty (30) minutes within
the first ninety (90) calendar days of the commencement of their employment.

Evaluators will use either of the teacher evaluation criteria form(s), located in
appendices D-1 or D-2.

SHORT FORM: After an employee has four years of satisfactory evaluations,the
evaluator may use a short form of evaluation.

All employees, including new employees, shall be evaluated at least once
annually. Such evaluations are to be completed no later than June | of the year in
which the evaluation talces place, provided those employees placed on probation
shall have had their evaluations completed by January 15.

If an employee resigns during the school year, a final evaluation shall be
completed prior to the resignation date.

If the evaluator contemplates recommending that an employee be placed on
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probation, an evaluation shall be completed no later than January 15.

MINIMUM OBSERVATION TIME,

During each school year the employee shall be observed at least twice for the purpose of
evaluation in the performance of his/her assigned duties. Total observation time for each
employee for each school year shall be no less than sixty (60) minutes. At least one
observation shall be a minimum of thirty (30) minutes, and at least one observation shall
be planned in advance. The evaluator will give the employee at least two weeks notice
prior to scheduling the planned observation.

OBSERVATION PROCEDURES.

Following each observation or series of observations, the evaluator shall document the
results in writing and shall provide the employee with a copy of the report and an
opportunity for a conference with the evaluator within three (3) school days after such a
report is prepared. The observation report shall include areas of needed improvement
along with a clear description of the problem, detailed recommendations for improvement
and specific acceptable levels of performance.

1. Each evaluation report required under "Required Evaluations” above shall be
promptly forwarded to the school district's personnel file. Additional evaluation
reports other than those required under "Required Evaluations" shall not be filed in
the employee's personnel file without the employee's consent.

The distribution of the evaluation report shall be as follows: original to be filed in the
personnel file of the employee and the second copy to the employee.

PLAN OF IMPROVEMENT

A. PRE PLAN OFIMPROVEMENT PERIOD.
Assoon as itbecomes apparent in the opinion of the evaluator, and no later than
January 15, that a plan of improvement status is imminent, the evaluator must hold
a conference with the employee. This shall be a joint effort to resolve matters
relating to the performance of the employee before a formal plan of improvement
period is instituted. In all conferences beginning with this pre plan of
improvement period, the employee shall have the right to Association
representation.

B. ESTABLISHMENT OF PLAN OF IMPROVEMENT.
If a certificated employee is to be placed on a plan of improvement, the evaluator
will notify the employee after October 15, but before January 20 and ending on or
before May 1 of the current school year. The employee shall be notified in
writing of the specific areas of deficiencies along with a reasonable program for
improvement. The plan of improvement period shall be sixty (60) student days.

C. EVALUATION DURING THE PLAN OR IMPROVEMENT PERIOD
The employee’s evaluator shall meet with the employee at least twice monthly to



supervise and make a written evaluation of the employee's progress.

The evaluator may authorize, with the collaboration of the employee, one
additional certificated professional to mentor the employee and to aid the
employee in improving his or her areas of deficiency. Mentors shall give input to
the evaluator only in the presence of the employee.

EVALUATORS' POST PLAN OF IMPROVEMENT DETERMINATION.
The Evaluator shall determine whether or not the performance of the employee has
improved and shall set forth one of the following recommendations to the
Superintendent for further action:

1. That the employee be removed from plan of improvement status if he/she has
demonstrated improvement in those areas specifically detailed in his/her plan
of improvement; or

2. That the employee be removed from his or her assignment and placed into an
alternative assignment for the remainder of the school year if he or she has not
demonstrated sufficient improvement in the stated areas of deficiency detailed
in the plan of improvement.

This reassignment may not displace another employee nor may it adversely
affect any employee on a plan of improvement in regards to compensation or
benefits for the remainder of the employee's contract year.

[f such reassignment is not possible, the district may place the employee on
paid leave for the balance of the contract term; or

3. That the employee be subject to non-renewal of contract following the
probationary period.

ACTION BY THE SUPERINTENDENT.
The Superintendent will review the evaluator's recommendation and shall take
appropriate action to implement suchrecommendation.

ACTION BY THE EMPLOYEE.
In the event of non-renewal, the employee has the right to the grievance

procedures or may request a hearing as provided in RCW 28A.405.210 or RCW
28A.405.300/RCW 28A.405.310.

SECTION 5. PROFESSIONAL GROWTH PROGRAM

The District and the Association believe that professional growth best occurs in a collaborative,
risk free environment in which the employee and his/her supervisor are both committed to the
pursuit of excellence. The primary focus of Professional Growth is to encourage employees to
recognize their responsibility for their own professional growth as staff. The purpose of this
section is to provide employees the opportunity for self-initiated goal setting and self-evaluation
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in the context of: established district academic goals, curricula, innovation, peer sharing and
administrative support, separate from the evaluation system currently used.

All teachers will have the professional growth option explained to them by their site
administrator or designee. An interest survey will be offered to them, and employees interested
in participating in the Professional Growth Plan in the following year will complete and return
the survey to their site administrator. Employees may choose to work in teams, department
groups or by grade levels for goal setting and attainment.

Any unused expense money shall be rolled over for ensuing years up to a limit of $4,500. The
maximum number of teachers per site per year will be three (3) unless that number is extended
by the site administrator. If more than three (3) people per site indicate interest, a lottery will be
conducted by June 1 to determine participants.

Following the establishment of a growth plan, the employee will take the primary responsibility
for monitoring his/her own professional growth with respect to the plan. However, peer
involvement in achieving Professional Growth goals is encouraged. Colleagues or other outside
professional sources may be used for observations, data collection or as collaborators.

At certain "check point” times during the year, agreed to at the initial meeting between the
administrator and the employee, the employee will report and discuss collaboratively progress
made toward achieving the established goals. The purpose of these meetings is to provide
information and shall not be evaluative in nature.

The Professional Growth Plan, records and/or portfolios developed as a result of an employee's
participation in a Professional Growth Plan, shall be the sole property of the employee and shall
not be retained in the employee's personnel file without the employee's permission or used by the
District in its formal evaluation.

If funds are available, the District may reimburse a staff member for approved expenses up to
$2,000 for Professional Growth Plan related expenses and shall provide three release days for
projects related to Professional Growth, such as National certification or higher education.
Applicants for the program shall equitably share the total. In the event that only one applicant
applies, he/she will be entitled to the full amount, to the extent of the amount spent, Four years
experience in the State of Washington is required of applicants in the Professional Growth
Program.
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ARTICLE V - LAYOFF AND RECALL (RIF)

SECTION 1. REDUCTION IN FORCE POLICY

The District insofar as possible shall protect the professional integrity of all certificated
employees whose contracts are not renewed. Non-renewal of contracts shall not reflect in any
way or be considered as a comment on professional competency or ethics. In no case may a
Reduction in Force (RIF) occur for the purpose of wrongfully terminating a teacher. The District
will notify the Association if a Reduction In Force is anticipated for the upcoming school year.
This notification shall be on or before May 1.

SECTION 2. REDUCTION IN FORCE PROCEDURE

When a reduction in the District's staff is expected for the coming year due to a loss of students
in attendance, or change in the educational program or loss of funds, the following procedure
will be used:

A. The District shall determine the area, subject, or program that will lose staff positions for

the coming year. Legal notices shall be sent as soon as possible (in all cases, prior to
May 15) to the affected individuals.

B. The Board and administrative staff will determine how many staff positions in the area,
subject, or program to lose units are planning to retire, resign, or go on leave for the
coming year. That number may reduce the amount of staff members to be laid off for the
coming year. Seniority for the purpose of layoff and recall shall be determined on the
following basis:

1. First criteria: length of time as a certificated employee in the state of Washington.

2. Second criteria: length of time as a certificated employee in the Easton School
District.

3. In the event of ties: the original date of employment as determined by date on the
employee's individual contract with the District.

(e An employee with seniority to be laid off who is certificated or holds a major or minor in
another subject area or subject, or has one year experience in another subject area or
subject, shall have the right to the position in such area or subject. If a major or minor or
experience is not held by the employee in the particular assignment, the employee will be
given the opportunity to obtain academic credit to become endorsed or complete a major
or minor in the assignment area within a twelve (12) month period following the RIF.

D. Laid-off employees shall have first option for accepting re-employment on a seniority
basis for vacancies for which they are qualified as specified in paragraph 2C above. No
new employees shall be employed for an area, subject, or program until all employees
laid off from such assignment have been provided with the opportunity of filling the
positions.

E. Laid-off employees shall be placed in an employment pool for re-employment for a
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period extending to the commencement of the first school year after that for which they
were non- renewed, or for three (3) additional school years if requested in writing, on or
before April 1, preceding such year.

F. If any certificated employee in the employment pool desires to be considered for substitute
work, he or she shall advise the Board in writing. Any such person shall then be given first
priority in a substitute pool.

G. Employees shall have the right to continue any and all insurance coverage provided that
he/she pays his/her own premium as long as COBRA is available.

H. Upon re-employment, all rights related to salary, fringe benefits, and seniority, shall be
fully restored.

L. In the event consolidation with another school district is contemplated, representatives of
the Easton Education Association will be included in all negotiations concerning
placement of employees, lay-offs and RIFs.

J. Where revenues are categorical and depend on actual expenditures rather than budgeted
amounts, every effort will be made to maintain these programs, where reasonable, to the
limit of their categorical support. (e.g. Vocational Education, federally supported
programs.)

SECTION 3. ACTION BY THE EMPLOYEE.
In the event an employee is laid-off in accordance with this Agreement, said employee shall have
such appeal rights as are provided by law and this Agreement.

SECTION 4. SCHOOL CONSOLIDATION

Legislated or voluntary school consolidation is not considered a reduction in force. Employees
affected by a consolidation shall retain all rights under the Agreement unless and until the
consolidated school entity has negotiated the new terms and conditions of continued employment
under the new school system/district.
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ARTICLE VI INSTRUCTION

SECTION 1. CONTROVERSIAL TOPICS

A.

The District believes that controversial issues are a part of the District's instructional
program when related to subject matter in a given grade level or specific curricular field.
Employees will use professional judgment in determining the appropriateness of the issue
to the curriculum and the maturity of students. Questionable matters shall be referred to
the Superintendent and Association.

In the presentation of all controversial issues, every effort will be made to affect a
balance of biases, divergent points of view, and opportunity for exploration by the
students into all sides of the issues.

In discussing controversial issues, the employee will encourage students to express their
own views, assuring that it will be done in a manner that gives due respect to one
another's rights and opinions. When discussing controversial issues, the employee will
respect posttions other than his/her own. Students will be encouraged, after class
discussions and independent inquiry, to reach their own conclusions regarding
controversial issues.

SECTION 2. STUDENT DISCIPLINE

A,

Employees in the District have the right to conduct education in an atmosphere that is
conducive to appropriate student learning. In order to ensure this process, the District
shall establish, publish, and enforce a consistent discipline procedure that has been
adopted in a shared decision-making fashion with the employee group and adopted by the
Board. The District shall provide student restraint training for staff to deal with
potentially violent students, as needed.

The Administration has the responsibility to:

1. Support approved classroom rules, student handbook, and buitding policies. When a
teacher provides a written student referral, the administration will provide written
feedback within five (5} days. Discipline shall be consistent with the applicable
federal and state laws.

2. Support employees in their efforts to maintain good student discipline.
3. Take a pro-acttve role in promoting student discipline.
4. Approve teacher classroom rules submitted by individual teachers following review

and revision as deemed appropriate by the Administration. (7t is intended that the
classroom rules will be submitted and approved no later than five days after the first
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student day.)

All employees shall share responsibility for supervising the behavior of students and for
maintaining the standards of conduct which have been established.

Employees shall have the right to:
1. Expect students to comply with school rules.

2. Develop and/or review building rules relating to student conduct once each year.
Building rules shall be consistent with District rules relating to student conduct and
control.

3. Exclude a student who is disrupting the leaming program from class for all or any
portion of the period or for the balance of the school day or until the employee has
conferred with the Administrator. Prior to excluding a student, the employee shall
have attempted one or more corrective actions. In no case shall an excluded student
be returned for the balance of a period without the consent of the employee.

For any out-of-district or in-district transfer student, the employee shall have the right to:
1. Review the transfer file of any out-of-district or in-district student prior to admittance
into their classroom.

2. Review any disciplinary records of the student prior to admittance into their
classroom.

3. For incoming students with prior disciplinary concerns, the employee will meet with
the student, and their parents/guardians to develop a behavior plan prior to admittance
into the classroom, Input from the special education teacher and special education
director will be solicited for special education students.

4. With the exception of students that are affected by McKinney-Vento, enrolled
students will start classroom instruction when the above conditions are met.
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ARTICLE VII - LEAVES

SECTION 1. SICK LEAVE

A

At the beginning of each school year each employee shall be credited with an advanced
sick leave allowance of twelve (12) days with full pay to be used for absence caused by
mental or physical illness, injury, poor health, child rearing, quarantine, or other
disability. Each employee's portion of unused sick leave allowance shall accumulate from
year to year to the maximum limit allowed by law.

At the end of each year, the District will provide each employee with an accounting of
their accumulated sick leave. Employees/beneficiaries may cash in unused sick leave
annuaily and/or upon retirement or death as allowed by RCW 28A.400.210. An employee
who has exhausted sick leave and who is unable to perform his/her duties because of
personal mental or physical illness, child rearing, quarantine, or other disability shall,
upon request, be granted an extended leave of absence for up to one year under
provisions of this Agreement. For any absence beyond five (5) consecutive days, the
Superintendent may require medical verification of disability.

SECTION 2. SICK LEAVE SHARING

A.

The District will consider requests for "Sick Leave Sharing” on a "case-by-case” basis
using the following guidelines which will be administered in accordance with RCW
28A.400.380 and WAC 392-126-085 through 392-126-440.

General guidelines for processing requests for Leave Sharing are set out below and may
be modified by the District to conform to State regulations.

1. Bargaining unit members who have accumulated more than twenty-two (22) leave
days may donate Sick Leave days to other employees in the bargaining unit in any
twelve (12) month period. The employee donating the days shall specify the number
of days to be donated. The District shall develop forms and procedures necessary to
tmplement Sick Leave Sharing. No transfer of Sick Leave shall result in an
employee's account going below twenty-two (22) days.

2. The employee receiving shared sick leave is allowed to maintain up to 40 hours of
applicable leave in reserve and still be eligible for shared leave. Use of shared leave
may be used intermittently and on nonconsecutive days, as needed by the affected
employee. If donated leave is used for parental leave, it must be used in the sixteen
(16) weeks following birth or placement or after pregnancy disability has resolved
(within one (1) year after birth). The employee must suffer from or have a relative or
household member suffering from an iliness, injury, impairment or physical or mental
condition which is of an extraordinary or severe nature and which has caused, or is
likely to cause, the employee to:

a. go on unpaid leave of absence; or
b. terminate employment.

3. No employee shall receive more than five hundred twenty-two (522) days of donated
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leave.

. Donated sick leave will be deducted from the donor's sick leave balance as used and

in order donations were given. In the event the employee receiving donated leave
does not use all leave donated, the unused donated leave in such employee's leave
account shall be returned to any donor in reverse order of donation.

. An employee using donated leave days shall receive the same benefits and pay as

they had working.

. Except for procedures in 4 above, when leave is donated, the donor will be required

to execute a waiver whereby the donor will be required to agree that he/she will not
ask for return of the donated leave.

. The District and Association shall each designate one (1) person who shall serve

jointly for the purpose of reviewing requests for such leave. The parties must reach
consensus; if this is not possible two (2) other parties will be chosen.

. Contribution of Sick Leave shall be on a voluntary basis and the names of donors and

non- donors shall be kept confidential.

. Donation of sick leave will not reduce the ability of the employee to cash out sick

leave during the year donated. When calculating the eligibility to cash out excess sick
leave, donation of sick leave to another employee will be counted toward the 60 day
minimum balance required after cash-out. (WAC 392-136-104)

10. VEBA shall be available for employees separating from employment due to

retirement, eligible for annual sick leave cash out, or who have accumulated 180 days
or more of sick leave, all in accordance with state law.

SECTION 3. WASHINGTON STATE FAMILY LEAVE ACT (WSFLA)/FAMILY AND
MEDICAL LEAVE ACT (FMLA)

Consistent with and in accordance with the Family and Medical Leave Act of 1993 and
Washington State Family Leave Act (WSFLA) (2006) and accompanying regulations, eligible
employees may take up to 12 weeks of leave during any 12-month period for:

a.

Birth and care of the employee's child or placement for adoption or foster care of a child
with the employee within one year of birth/placement;

To care for an immediate family member (spouse, child, parent, sibling, grandparent,
grandchild, parent of spouse, step-aunt, step-uncle, uncle, aunt, niece, nephew, first
cousins, step-cousins, significant others, or any person residing regularly in the same
household) who has a serious health condition; or

For the employee's own serious health condition.

To care for a covered service-member with a serious injury or illness if the employee is
the spouse, son, daughter, parent, or next of kin of the service-member.
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The District must maintain group health benefits that an employee was receiving at the time
leave began during periods of FMLA/WSFLA leave at the same level and in the same manner as
if the employee had continued to work.

FMLA leave for the employee may not be taken until the employee's accrued leave and shared
sick leave including any sick leave sharing have been exhausted. Where warranted, FMLA leave
may be taken in blocks of time less than the full 12 weeks on an intermittent or reduced level
basis.

This leave shall not adversely affect the employee. This section shall be administered as to be in
accordance with WSFLA under RCW 49.78 and other FMLA regulations.

SECTION 4, EMERGENCY LEAVE

Emergency leave of five (5) days shall be granted with pay. Such leave i1s non-accumulative and
may be taken at the employee's discretion, when approved by the Superintendent, for illness in
the family or due to a problem that has suddenly precipitated or is unplanned, or where
preplanning could not relieve the necessity for the employee's absence. Emergency leave shall be
deducted from sick leave.

SECTION 5. PERSONAL LEAVE

Full-time and part-time certificated employees of the District shall be granted two (2) days leave
per school year with pay to be used during the school year enabling the employee to take care of
business which cannot be arranged for or scheduled for non-school days or non-school hours,
and is not classified as personal emergency leave or sick leave. Such absence will be granted and
approved by the Superintendent, provided that application is made at least one (1) week in
advance if possible. Personal leave shall be accumulative up to a maximum of five (5) days. If
the days are not used, they may be cashed out at the individual's daily rate of pay in effect during
the school year.

SECTION 6. JURY DUTY LEAVE

Employees called for jury duty must notify the Superintendent as soon as possible after receiving
such a notice. There will be no deduction in pay for jury duty. The employee shall retain any
expense reimbursement.

SECTION 7. BEREAVEMENT LEAVE

In the event of the death of a member of the immediate family, a total of five (5) days ofleave per
year at full pay shall be granted. Immediate family includes: spouse, child, step-child, parent,
step-parent, sibling, grandparent, grandchild, parent of spouse, step-aunt, step-uncle, uncle, aunt,
niece, nephew, first cousins, step-cousins, significant others, or any person residing regularly in
the same household. A maximum of one (1) day per year may also be used to attend the funeral
of close friends. Additional days in this section may be granted by the Superintendent.
Bereavement leave shall be non-accumulative from year to year.
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SECTION 8. CHILD REARING LEAVE

A. An employee requesting child rearing leave should give written notice to the District at
least six (6) weeks prior to commencement of the expected leave. The employee shall not
be penalized for leaving before the stated leave begins in cases of emergency or
premature delivery. The request for child rearing leave should include a statement as to
the expected date of return to employment, and within thirty (30) days after childbirth,
shall inform the employer of the specific day when he/she will return to work.

B. An employee may use available sick leave for the period that the employee's physician
certifies in writing that there is a disability due to childbearing, WSFLA/Family Medical
Leave Act provisions shall apply when appropriate (see Article VII. Section 3).

C. An employee shall be allowed up to one year of unpaid leave per pregnancy for the purpose
of infant rearing. An employee returning from such leave shall be placed in the position
last held or in a similar position in the District.

SECTION 9. ADOPTION LEAVE

An employee adopting a child shall notify the District in writing of the intent to take adoption
leave stating the expected dates of commencement of leave and return to employment. Adoption
leave shall be granted without pay for a period not to exceed one (1) year. An employee
returning from adoption leave shall be placed in the same or similar position held upon
application for leave. Replacement employees shall be employed on a temporary basis only.
Family Medical Leave Act provisions shall apply when appropriate.

SECTION 10. MILITARY LEAVE
Employees shall be granted military leave in accordance with State and Federal law.

SECTION 11. ASSOCIATION LEAVE

A, Fifteen (15) days of professional leave shall be provided for Association business. This
applies to members of the Association for meetings or conferences, or negotiations when
mutually agreed to, or other Association business. The fifteen (15) days shall be provided
for total staff, and shall not be interpreted to mean fifteen (15) days leave may apply to
each Association officer or staff member,

B. Requests for leave, if possible, shall be submitted in writing by the Association President
to the Superintendent two (2) days before the leave is to take effect. The reason for the
leave is to be clearly stated.

C. The Superintendent shall acknowledge receipt of the request to the Association President
and to the employee taking such leave. The Superintendent shall be responsible for
securing a substitute when necessary and the cost of the substitute shall be paid by the
Association. If a substitute(s) from the substitute list is not available, leave will not be
taken or granted.

SECTION 12. OTHER LEAVES
A. Leaves of absence up to one year without pay may be granted to employees for the
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purpose of study, travel, recuperation, child rearing, teaching in another school district as
part of an employee exchange program, election to public office, working in a
professionally related field, Association or Association business.

If an employee chooses to participate in a teacher exchange program the payment of the
employee's salary, benefits, and retirement may be negotiated between the District, the
employee, and the Association.

B. All such leave requests shall be made before April 15 except in unusual and emergency
cases. Leaves may be limited to one (1) person per year.

SECTION 13, WASHINGTON STATE PAID FAMILY AND MEDICAL LEAVE
Commenecing-January-15-2020; Employees shall be eligible to receive Paid Farmily and Medical
Leave (PFML) under the Washington State Family and Medical Leave and Insurance Act. To be
eligible for this leave, employees must have worked a minimum of 820 hours within the last
calendar year. Employees using Paid Family Medical Leave do not have to exhaust all other
available leave before using paid family medical leave. The District will pay its share of the
premium and the employee will be responsible for his’her share to fund this leave. The District
shall use the state insurance as the carrier for PFML to ensure ongoing compliance with the law,
When such leave is used for pregnancy/maternity disability, the District shall maintain health
insurance benefits during periods of approved PFML leave.



ARTICLE VIII FISCAL

SECTION 1. WORKDAY

A.

All certificated personnel will be assigned appropriate starting and dismissal times. The
normal workday shall be seven (7) hours and thirty (30) minutes. The workday shall
include a continuous thirty (30) minute duty-free lunch period. Employees shall not leave
the property to which they are assigned during class periods without consent of the
administration. Employees shall not leave the property to which they are assigned during
the preparation periods without notifying the Administration.

Parent-Teacher Conferences are recognized as important by the Association and the
District. Conferences will be scheduled twice a year as agreed upon and will be placed on
the adopted district calendar each year. Conference format will be mutually agreed upon
annually by the Association and District. Conferences will be scheduled individually by
elementary teachers and will be scheduled by the office for the students in grades 7-12
unless otherwise agreed upon.

The District will be sensitive to the safety concerns of the staff and students when
determining late openings, early dismissals or closures of school due to weather and/or
road conditions or other natural disasters. There will be no loss of pay due to any school
closure, however, employees will be expected to make up any closure days.

In regard to weather or road related delayed opening and/or early dismissal days, the
workday of employees shall begin as soon as reasonably possible before the scheduled
student starting time on each day. Employees may leave their building after the dismissal
of their students.

All employees shall have a full, continuous class period of preparation time each
workday. Preparation periods shall not be assigned to other duties, except during times
when it is impossible to obtain a substitute teacher; at such times, employees will be paid
at employee ' s per diem rate.

Employees may leave their building after the dismissal of their students on the day
preceding the Thanksgiving, Christmas, and Memorial Day holiday, and all Fridays prior
to three day weekends or breaks. Employees may leave immediately after student
transportation on all Friday's prior to three day weekends or breaks. Employees will not
be required to remain on site if transportation is delayed.

Employees who are expected to attend more than three evening school-related functions,
excluding parent-teacher conferences, which extend the contracted work day shall be
compensated at per diem.

The District may grant release time for the purpose of assessing individual students,
scoring assessments, or preparing reports from assessment data.

Building faculty meetings shall be scheduled weekly, and shall be limited to one (1)
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morning per week, with the exception of additional meetings which may be called if
pressing school business so requires.

Early release days shall not extend the employee's contracted workday without input
from the faculty. Classes or workshops that extend the workday shall be discussed and
scheduled at weekly faculty meetings. Employees will be paid at per diem for release
days that extend beyond the contracted workday or will be given compensatory time off.

SECTION 2. WORK YEAR

A

The work year covered by this Agreement shall consist of the number of state funded
workdays.

Additional Time:
There will be five (5) additional District directed mandatory workdays.

a. One (1) mandatory day preceding the first day of classes will be for the purpose of
classroom preparation at the discretion of the employee.

b. One (1) mandatory workday shall be directed by the district with input from the staff
prior to the end of the school year.

c. Three (3) state-funded professional development days to provide training on topics as
specified in RCW (i.e. social-emotional learning, trauma informed practices, etc.).

d. The professional development days will be scheduled on the school calendar by
mutual agreement of the parties.

e. These days will be paid at the employees per diem rate and included in the next pay
warrant after completion.

If the State ceases to fund the three professional development days, the parties agree to
bargain the impact of the loss in funding

SECTION 3. PAYMENT

A.

Employees shall be paid in twelve (12) monthly installments. Payments are to be made on
the last working day of each month.

All compensation owed to an employee leaving the District's employ shall, upon request,
be paid within thirty (30) days of the final day of work if funds permit.

In the event of a mistake in payment resulting in an underpayment, corrections shall be
made on the next paycheck. In the event of an overpayment, the employee, Association,
and District will meet to determine the method and schedule for repayment or
implementation of another mutually agreeable solution.

All compensation owed to retired employees leaving the District shall be paid in full on
the final August check.
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The District shall upon receipt of written authorization from an employee deduct from the
employee's salary and make appropriate remittance for insurance plans, credit union
deductions, tax-sheltered annuities, or any other plans or programs jointly approved by
the Association and the Board. Changes in insurance plans will be made only during the
time of open enrollment.

SECTION 4. SALARY

The Salary schedule is found in Appendix A of this agreement. For the 2021-2022
School Year, the salary schedule will be increased over the previous schedule by a
total of 3%. For the 2022-2023 School Year, the salary schedule will be increased
over the previous schedule by a total of 2.5%. For the 2023-2024 School Year, the
salary schedule will be increased over the previous schedule by a total of 2.25%.

SECTION 5. PLACEMENT ON SALARY SCHEDULE

A,

SALARY, GENERAL. Placement and advancement on the salary schedule will be in
accordance with that which is fully funded by the State and in compliance with the State
rules and regulations and is to follow the procedure for reporting on the S275.

REQUIRED CERTIFICATES. All certificates and credentials, or suitable proof of
qualification thereof, shall be presented prior to October 30" (unless arrangements are
made with the Superintendent in advance).

PAYMENT. The annual base salary shall be based on the current negotiated Salary
Schedule.

1. Both parties agree that the adjustment may be made in favor of either the Association
or the District in order to maintain compliance with the laws of the State of
Washington.

2. Tt is the intent of the District to make adjustments when verified data is available from
the State.

3. The extra-duty schedule shall be determined by the previously recognized and agreed
upon percentage when applied to the recognized base.

4. To qualify for initial placement on the salary schedule, all employees must file
official transcripts of college credits in the office of the District Superintendent before
individual contracts can be validated. Upon request applicants for employment shall
be advised of their initial placement on the salary schedule.

5. Placement on the salary schedule will be in compliance with the state rules and
regulations and is to follow the procedure for reporting on the §275.

DATE OF PROFESSIONAL CREDIT
To qualify for professional advancement on the salary schedule, additional credits of the

43



employee must be submitted by transcript or grade slip tO the Superintendent by October
30. If only a grade slip or clock hour receipt is submitted by October 30, the salary
increase will be implemented for the current school year, but the employee must provide
an official transcript no later than January 1. No salary adjustments nor professional
advancement for professional education credits will be made for that contract year for
credits submitted after October 30.

=N CO-CURRICULAR SALARY SCHEDULE
All employees entering into co-curricular contracts for co-curricular or activity
assignments shall be paid in accordance with the Co- curricular contract salary
schedule, annexed hereto. Annexed hereto as Appendix B.

SECTION 6. TRAVEL

Employees shall neither be requested nor required to utilize their own vehicles to transport
students except in case of District emergencies. Employees utilizing their private vehicles to
travel on approved school business shall be compensated at the state rate. All employees who, by
nature of their assignment, must travel or are required to make home visitations shall be
reimbursed at the state rate.

SECTION 7. INSURANCE

A. School Employees Benefit Board (SEBB) Program
The District shall provide the full portion of employer contributions as required by law
toward premiums of the SEBB insurance program for all certificated staff who meet the
eligibility requirements set by SEBB. SEBB’s current eligibility requirements are
outlined below.

SEBB will implement the Statewide Collective Bargaining Agreement when establishing
the employee rates which will be paid to the Health Care Authority (HCA) through
payroll deduction for the month in which the employee receives benefits.

Basic benefits provided by SEBB include:
1. Basic life and accidental death and dismemberment insurance (AD&D)
2. Basic long-term disability
3. Vision
4. Dental including orthodontia
5. Medical Plan

Employees are eligible to participate in Medical Flexible Spending Arrangement (FSA)
and the Dependent Care Assistance Program (DCAP) offered by SEBB. Employees will
also have the option of enrolling in a Health Savings Account (HSA) when a qualifying
High Deductible Health Plan (HDHP) is selected for their medical insurance. In addition,
employees will be able to utilize payroll deductions for any supplemental insurance that
they choose through SEBB (increased AD&D, long-term disability, etc.).

1. Eligibility: Certificated staff, including substitute employees, shall be eligible to
receive benefits through the SEBB if they work, or have a reasonable expectation to



work 630 hours or more in a school year or as otherwise designated by law. Paid
leave hours shall count towards the 630 hours used to determine eligibility for
benefits under this section. Employees on unpaid leave status who have already
qualified for benefits and whom the District anticipates ‘return to work’ will continue
to receive benefits through the remainder of the school year. A school year is defined
as September 1 to August 31.

Employees may waive medical coverage if they provide documentation that they are
enrolled in an employer-based group medical plan, a Tricare plan, or Medicare. If an
employee waives SEBB medical coverage:

a. An employee is required to enroll in SEBB benefits: Basic life and accidental
death and dismemberment insurance (AD&D), basic long-term disability, vision
and dental;

b. Employee dependents are not eligible for SEBB medical coverage;

c. Employees may re-enroll during the annual open enrollment or when they have a
qualifying event.

. Enrcllment Start/End:

a. New School Employees: Each school year, employees who are anticipated to
work 630 hours during the school year will have full SEBB benefit coverage. The
effective date of coverage is the first day of the month following the month they
begin work.

b. School Employees Hired After the Start of School: For school employees
anticipated to work 630 hours during the school year and whose first day of work
is at any other time during the school year, the effective date of coverage is the
first day of the month following the month they begin work.

c. Replacement Employees: For replacement employees anticipated to work 630
hours during the school year and whose first day of work is at any other time
during the school year, the effective date of coverage is the first day of the month
following the month they begin work.

d. Continuity of Coverage: Coverage will be provided for an employee new to the
District who was eligible for SEBB coverage, who did not have a lapse in
employment that resulted in a lapse of coverage, and is anticipated to work 630
hours or more in the school year.

¢. Benefit Termination/End: An employee terminating employment shall be entitled
to continuing SEBB benefit coverage for the remainder of the calendar month in
which they terminate. In cases where separation occurs after completion of full
contract obligation, (i.e., the end of the student school year in June) SEBB benefit
coverage will continue through August 31.
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3. Dependent Coverage: Dependents under SEBB include legal spouses, state-registered
partners, children up to age 26 (biological and adopted children, children of the
employee’s spouse or state-registered domestic partner, children for which a court
order of divorce decree created a legal obligation to provide support or healthcare
coverage) and children of any age with a developmental or physical handicap who are
not capable of self-support. Upon moving to the new plan, should an employee have
dependents that were covered as of December 31, 2019, but who no longer qualify for
coverage under SEBB, the employee will have the opportunity to enroll these
dependents at the employee’s cost for a period up to 36 months.

4. Open Enrollment: In accordance with SEBB provisions, an annual open enrollment
period of at least thirty (30) calendar days shall be provided each year. Employees
may make changes to SEBB insurance plans and/or coverage during the open
enrollment period for any reason. New employees hired after the beginning of the
school year shall have up to thirty-one (31) calendar days or until the final day of the
annual open enrollment period, whichever is later, to enroll in approved insurance
plans.

In accordance with SEBB guidelines, if an employee does not elect a plan or waive
coverage during the specified time, they will be defaulted into the SEBB designated
default plan; the employee portion of medical premiums and a $25.00 monthly
tobacco use surcharge will be deducted from their monthly salary.

5. Payroll Deduction: The District shall deduct from employees’ monthly salaries the
amount necessary to pay the employee portion of medical coverage costs and/or
additional SEBB benefit(s) coverage elected by employees.

6. Legislative Changes: If the Washington State Legislature changes provisions of
SEBB to allow for changes in employer contributions towards elective benefits, or
substantially changes the medical coverage provisions or eligibility, either party can
reopen this section for negotiation over the changes.

By prior arrangement, employees may be granted up to three (3) full workdays on special
staff development projects, curriculum development or research. These days may be
utilized during the school year by using substitutes for individual periods, half day, or full
days. These days shall be utilized on school premises, or away from school by special
permission from the Administration.

The District will-schedule early release for staff development, essential learning work,
and/or other school-related work. These staff development topics may be jointly
determined by administration and the employees.

Substitutes shall be provided for elementary employees who must hold parent-employee

conferences during the regular school day. Specifically scheduled days for school
conferences are exempt from this provision.
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D.

The District shall support personal wellness for all employees. Barring scheduling
conflicts, school facilities shall be available for personal wellness activities. Such
activities will be scheduled before or after school through the office.

SECTION 8. STAFF DEVELOPMENT

A.

By prior arrangement, employees may be granted up to three (3) full workdays on special
staff development projects, curriculum development or research. These days may be
utilized during the school year by using substitutes for individual periods, half day, or full
days. These days shall be utilized on school premises, or away from school by special
permission from the Administration.

The District will-schedule early release for staff development, essential learning work,
and/or other school-related work. These staff development topics may be jointly
determined by administration and the employees.

Substitutes shall be provided for elementary employees who must hold parent-employee
conferences during the regular school day. Specifically scheduled days for school
conferences are exempt from this provision.

The District shall support personal wellness for all employees. Barring scheduling
conflicts, school facilities shall be available for personal wellness activities, Such
activities will be scheduled before or after school through the office.

SECTION 9. PROFESSIONAL LEAVE

A.

Meetings, conferences, symposiums and seminars at which concems vital to the
profession are the subject of discussions are recognized by the District as an inherent part
of the employee's professional obligation.

Employees who are members of state or national organizations, grant committees,
consortiums, or other groups, may apply for professional leave up to three (3) days per
year to participate in these activities. Such leaves shall be requested in writing to the
Administration no less than one week prior to such planned absence. The Superintendent
may grant additional days upon a written request of the employee. Such request shall
made be no less than ten (10} days prior to the planned absence. Approved professional
leave expenses, including housing, meals, mileage, and workshop fees, shall be paid for
by the District.
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ARTICLE IX

SECTION 1. FACILITIES
Employees will be provided adequate facilities in which to perform their duties. Employees shall
also be provided adequate materials and supplies.

Upon notification of an unsafe working condition by an employee, the District safety committee
will meet in a timely manner to address this concern and will implement an action plan to resolve
the safety issue.

SECTION 2. INTERVIEW TEAMS

The administration and/or school board will invite employees to be included on interview teams
to hire teachers and administrators. If no staff member is available to participate at the designated
date and time, the District will continue the hiring process. Staff recognizes that emergency
situations occasionally make inclusion impossible.

SECTION 3. WORKLOAD AND CLASS SIZE

A. The District recognizes that class size and developmental make-up affects the ability to
provide for individualized instruction. The District's classroom configuration is
predominately multi-grade with two (2} grades in each class, which significantly widens
the developmental spectrum of the students in the class. In recognition of this, the District
agrees to limit class size and will not exceed two (2) grades at the elementary level. At
the point a classroom load exceeds the optimum level, the District agrees to make an
effort to provide a paraprofessional in that classroom under the direction of the teacher.
In further recognition, the District agrees to make an effort to provide paraprofessionals
for elementary multi-grade classrooms for the academic areas of Reading and
Mathematics subject to funding.

B. Class Size Optimums;

K-2 class size maximum 20 students

3-6 class size maximum 24 students

7-12 class size maximum 27 students

Career and technical education classes maximum occupancy. will be mutually
determined by the Principal and classroom teacher according to CTE safety
guidelines, the number of available work stations and the instructional program.

Ao op

When a classroom workload exceeds its maximum as specified above and has maintained
that level for five (5) school days, that teacher shall receive a stipend of $15.00 dollars
per student per day with payment retroactive to the first day the maximum was exceeded.
Payment shall continue as long as the class exceeds its maximum load. It shall be the
responsibility of the classroom teacher to report any classroom overage to the building
principal in writing.

C. The parties recognize that there are times, even when class size does not exceed the
optimum level, that the dynamics of the class may require additional assistance. When
brought to the attention of the administration by the teacher, the District will make an
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D.

effort to provide assistance, which may include but is not limited to: re-arranging the
class roster, training per teacher request, paraprofessional time, or other reasonable
solutions.

English Language Learners. The District agrees to provide bilingual support to students

who are English Language Learners subject to funding availability. The District will
provide materials, and translations for conferences and important school notices.

E. The District recognizes that the placement of special needs students impacts its employees.

F.

Classrooms with students who are identified by MDT with any of, but not limited to, the
following impairments will receive classroom aide time, a pull-out model of special
services, or other mutually agreed upon remedy.

severe physical impairment

severe speech/language impairment

severe behavior disorders

learning disabilities

visual impairment

hearing impairment

mental impairment

Qo Ao oe

Special Needs Students. The District recognizes that the placement of special needs

students impacts its employees. Employees with students exhibiting frequent disruptive
behavior and/or unusual academic deficiency are encouraged to discuss special class load
situations with the administration. The parties will work together to determine classroom
assistance needed for instruction and/or behavior management, which may include such
remedies as student TAs, parent helpers, classroom assistants, teacher training, special
materials, or other remedies that might be mutually agreed upon.

SECTION 4. SPECIAL NEEDS STUDENTS

A,

The District recognizes a responsibility to legally and adequately educate special needs
and high risk students. The District and the Association agree that the purpose of
inclusion of special education students in the regular classrooms is to provide the most
appropriate education for all students in the District.

Meetings that are held to determine appropriate assessment, appropriate placement,
appropriate program including modifications, accommeodations and adaptations that will
be required to meet the students’ individual needs will produce invitations to all
employees who will be affected by the placements.

Decisions will be reached by a consensus of all members of the team including parents,
administrator, classroom and special education teacher(s) and appropriate specialists. If
consensus is not reached the team will continue to meet, looking at alternative solutions
until consensus is reached. If consensus cannot be reached within the timeline specified
in the law, the District will proceed to implement the educational plan that at a minimum
meets the agreement of the parents and District.
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When in the judgment of an employee a special education student is not being
successful in his/her placement, it is the responsibility of that employee to request a
meeting with the special education teacher or special education director. If agreed
upon adjustments in the student's program cannot be made within the IEP, a new IEP
meeting will be held within the timelines as established by statute.

Discipline of a student with a disability shall be consistent with the state and federal
law and District policy and procedure.

All known health, learning and behavioral issues identified through appropriate
District assessment will be provided to employees who have educational
responsibilities for the student.



ARTICLE X - GRIEVANCE PROCEDURE

SECTION 1. PREAMBLE

A claim by an employee or the Association that there has been a violation, misinterpretation or
misapplication of any provision of this Agreement may be processed as a grievance as
hereinafter provided.

SECTION 2. DEFINITIONS

A. "Grievance" is a claim by an employee, a group of employees, or the Association that
there has been a violation, misinterpretation, or misapplication of any provision of this
Agreement.

B. "Grievant" is an employee, a group of employees, or the Association filing the
grievance.

C. ""Association" as used in the grievance procedure shall mean the Easton Education

Association or its designees or representatives.

D. "Sc/tool days" as used in the grievance procedure shall mean all times when school is in
session, Monday through Friday, excepting holidays.

SECTION 3. RIGHTS TO REPRESENTATION
A. At least one (1) Association representative shall be present for any meetings, hearings,
appeals, or other proceedings relating to a grievance which has been formally presented.

B. If in the judgment of the Association a grievance affects a group of employees or the
Association, the Association may initiate and submit a class grievance in writing to the
Superintendent directly. The Association may process such grievance through all levels
of the procedure, even though there is no individual aggrieved person who wishes to do
S0.

C. The Association on its own may continue the grievance filed and later dropped by a
grievant, provided that the grievance involves the application or interpretation of the
Agreement.

D. A grievant may be represented at all stages of the grievance procedure by him/herself or,
at his option, by an Association representative selected by the Association. If an
aggrieved party is not represented by the Association, the Association shall have the right
to be present and to state its views at all stages of the grievance procedure.

SECTION 4. PROCEDURE

In the event that an employee believes there is a basis for a grievance, the employee shall first
discuss the alleged grievance with the Superintendent either personally or accompanied by
his/her Association representative. If the grievance is not thus resolved, formal grievance
procedures may be instituted.
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STEP 1

The grievant may invoke the formal grievance procedure through the Association on the
grievance form which is attached as Appendix E and available from the Association
representative. A copy of the grievance form shall be delivered to the Superintendent with a copy
to the Board. A grievance must be filed within twenty (20) school days of the occurrence of
which he/she complains or twenty (20) working days of the time when the grievant learned of the
occurrence of which he/she complains, whichever is later.

STEP I REPLY

Within five (5) school days of receipt of the written grievance, the Superintendent shall meet
with the grievant and the Association representative in an effort to resolve the grievance. The
Superintendent shall indicate his/her disposition of the grievance in writing within five (5) school
days of such meeting and shall furnish a copy thereof to the Association and grievant.

STEP 11

In the event the Association and grievant are not satisfied with the disposition of the grievance at
Step 1 within five (5) school days after receipt of same, or in the event that no disposition has
been made within ten (10) school days after the grievance is transmitted to the Superintendent, the
Association and grievant may submit the grievance through the Superintendent to the
Chairperson of the Board, requesting a public or private meeting with the Board.

['he Board at their next regular meeting, or not later than twenty-five (25) days after the receipt
of the requiest, shall meet with the representatives of the local Association and grievant to hear the
grievance and to attempt to reach a satisfactory solution. The Board, after discussing and
deliberating the merits of the grievance, shall give their decision to the Association and Grievant
at this meeting. The Board's decision may be delayed or deferred to a later date if requested by or
agreed to by the Association and grievant.

STEP 111

If the Association and the grievant are not satisfied with the disposition of the grievance by the
Board within ten (10) school days after the receipt of same or if no disposition has been made
within the period above provided, the Association may exercise its exclusive right of arbitration
by giving the Superintendent or Chairperson of the Board written notice of its intention to
arbitrate within twenty (20) schoo! days of receipt of the written disposition of the Board. If the
parties cannot agree as to the arbitrator within five (5) calendar days from the notification date
that arbitration will be pursued, the arbitrator will be selected by the American Arbitration
Association in accordance with its rules, which rules shall likewise govern the arbitration
proceeding, except as provided in "Jurisdiction of the Arbitrator”. The Board and the
Association and the Grievant shall not be permitted to assert in such arbitration
proceeding any ground rule, except as provided in "Jurisdiction of the Arbitrator”, or to
rely on any evidence not previously disclosed to the other party. The decision of the
arbitrator shall be final and binding upon all parties.

SECTION 5. ARBITRATION COSTS

Each party shall bear its own costs of arbitration except that the fees and the charges of the
arbitrator, if any, shall be shared equally by the parties.
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SECTION 6. JURISDICTION OF THE ARBITRATOR

A. The arbitrator shall have no power to alter, add to, or subtract from the terms of this
Agreement. The arbitrator shall confine his inquiry and decision to the specific area of
the Agreement as cited in the grievance form. The arbitrator shall not substitute his
knowledge for the expressed provisions of the contract under question. Upon request of
either party, the merits of a grievance and the substantive and procedural arbitrability
issues arising in connection with that grievance may be consolidated for hearing before
an arbitrator, provided the arbitrator shall not resolve the question of arbitrability of a
grievance prior to having heard the merits of the grievance.

B. The decision of the arbitrator may be entered in any court of compete t jurisdiction
should either party fail to implement the decision. If a motion to vacate the arbitrator's
decision is entered in a court of competent jurisdiction and the initiating party does not
prevail in the litigation, such party shall bear the full costs of such action including, but not
limited to, the adverse party's court costs, legal fees, and other related expenses incurred
as a result of defending such action.

SECTION 7. TIME LIMITS

The time limits provided in this Article shall be strictly observed unless extended by written
agreement of the parties. In the event a grievance is filed after May 15 of any year, the Board
shall use its best efforts to process such grievance prior to the end of the school term or as soon
thereafter as possible. Failure of the Association to proceed with its grievance within the time
limits provided shall result in the dismissal of the grievance. Failure of the Board or its
representatives to take the required action within the times provided shall entitle the Association to
proceed to the next step of the grievance procedure.

SECTION 8. GRIEVANCE AND ARBITRATION HEARINGS

All hearings or conferences pursuant to this grievance procedure shall be scheduled at a time and
place which will afford a reasonable opportunity for all parties entitled to attend to be present,
including any and all witnesses.

SECTION 9. CONTINUITY OF GRIEVANCE
Notwithstanding the expiration of this Agreement, any claim or grievance arising hereunder may
be processed through the grievance procedure until resolution.

SECTION 10. ELECTION OF REMEDIES

Any matter may be deferred to voluntary mediation prior to arbitration if mutually agreed to by
the Association and the District. Any mediated resolution must not be contrary to the terms of
this Agreement. If a mediated resolution is not reached, the matter shall be arbitrated.

SECTION 11. RECORD OF GRIEVANCE

All documents, communications and records dealing with the processing of a grievance shall be
filed separately from the personnel files of the participants.
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ARTICLE XI DURATION

A. This Agreement shall be effective as of September 1, 2021, and shall continue in
effect until the 31* day of August, 2024. This agreement shall not be extended orally,
and it is expressly understood that it shall expire on the date indicated.

B. The parties agree to open the contract to bargain impacts of changes of specific terms or
conditions in this agreement brought about by actions of the State Legislature.

C. If, during any year of this agreement, the IPD increase to the allocation for certificated
salaries exceeds the agreed upon percentage increase in Appendix A, the District and
Association will immediately re-open the contract to bargain a new percentage increase
for that year.

D. This agreement shall be re-opened for the purpose of negotiating a successor
Agreement at least ninety (90) days prior to the termination date.

FOR THE ASSOCIATION FOR THE DISTRICT

ol g bt
lz5]22 25122
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APPENDIX A-1 SALARY SCHEDULE FOR 2021-2022

Easton School District
2021-22 Base Salary

$47,696.47
Years of #A+90 or
Service  __ BA BA+15 BA+30 BA+dS  BAYS0OrMA  MA+S PhD.

_’47.695.47 $£48,984.75 | 350,319.30 $51,657.18| $57,183.77| $61,476.45] 564,243,80]
WS.!!B.‘G $45,644.39] 550,996.11{ $52,392.66| $57,819.57| $62,156.61| $64,904.88
$48,949.93| $50,268.74| $51,634.76| $53,139.11 558,459.65| $62,783.81| $65,562.61
549,580.48( $50,911,69] 552,292.50 55_3,84454 $59,066.35| 563,379.54| §66,226.55
$50,198.62| $51,588.50| $52,977.41| $54,583.36] 559,702.15] $64,043.95 $66,911.47
$52466.11| $53,051.35) $53,636.59 ;55,331.72 §60,348.43| 564,675.93| $67,599.25|
£53,124.89] §53,717.48( $54,310.06| $56,089.61 | $61,010.94 | $65,316.50( $68,253.64
54,291,75| $54,897.35 $55,502.95 | $57,379.33| $62,252.00| 566,619.09( $69,640.66
$56,051.13| $56,676.36| $57,201.58| $59,333.45| 564,204.21| $68,632.31( $71,763.15
558,557.27] $59,203.24| $61,308.09 | $66,177.42| $70,711.44| $73,949.08|
$61,126.84| $63,384.31 | 568,255.55| $72,848.25| $76,192.25,
565,521,11| $70,392.35] 575,085,.21 $78,495.98)
»67,589.71| 572,613.10] $77,380.84| $80,896.55
574,912.07| $79,733.71| $83,352.44
$77.27.77 $42253.04 585,903 72
Additional $100¢ longevty pay: £1000.00 £2.000.00 £2000.00
$79,278.77| 584,253.04| $87,903.72
15 snaerar S84,391.27 $84.137.35
Additionol S1000 longey pay: SL000.C0 S2.000.00 £2.000.00
$81,287.27| 586,391.27| 590,137.35
16 ssos72. 70 $85073.77 $89,299.26
4 C $2,000.00 $2,000.00
582,872,70| $88,078.77| $91,899.26
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5 Supplemental Days

Years of MA+30 or

Sendce BA  BAXIS  BA+30  BAMS  BASor MA  MAHIS Ph.D.
0 51,324.90 | 51,360.69 | 51,397.75 | 51,434.02 | 51,588.44 | 51,707.68 | $1,784.55
1 31,342.74 | 51,379.01 | $1,416.56 | $1,455.35 | $1,606.10 | $1,726.57 | $1,802.91
2 51,359.72 | 51,396.35 | $1,434.30 | 51,476.09 { $1,623.88 | 51,743.99 | $1,821.18
3 | $1,377.24 | $1,414.21 | $1,452.57 | 51,495.68 | $1,640.73 | $1,760.54 | 51,839.63
4 51,394.41 | $1,433.01 | $1,471.60 | 51,516.20 | $1,658.39 | $1,779.00 | $1,858.65
5 »1,457.39 | $1,473.65 | $1,489.91 | $1,536.99 | $1,676.35 | $1,796.55 | 51,877.76
6 51,475.69 | $1,492.15 | $1,508.61 | $1,558.04 | $1,694.75 | $1,814.35 | $1,895.93
7 51,508.10 | 51,524.93 | 51,541.75 | $1,593.87 | $1,729.22 | $1,850.53 | 51,934.46
] 51,556.98 | $1,574.34 | $1,591.71 | $1,648.15 | 51,783.45 | $1,906.48 | $1,993.42
3 31,626.59 | $1,644,53 | $1,703.00 | $1,838.26 { 51,964.21 | 52,054.14
10 $1,697.97 | 51,760.68 | $1,895.99 | $2,023.56 | $2,116.45
11 51,820.03 | $1,955.34 { 52,085.70 [ 52,180.44
12 51,877.49 | $2,017.03 | $2,149.47 | $2,247.13
13 »2,080.89 | $2,214.83 | $2,315.35
14 »2,202.19 | $2,340.36 | 52,441.77
15 | $2,257.98 | $2,399.76 | $2,503.82
16 $2,302.02 | $2,446.63 | 52,552.76

Total Compensation
Years of MA+9D or
Senvice BA BA+1S BAL30 BAHIS  BA+S0OrMA  MAHS PhO.

[ 543,021.37| $50,345.44] $51,717.05] $53,092.10] $58,772.21| $63,184.13 | $66,028.35
 $49,681.20| $51,023.40] §52,412.67] $53,848.01 | $59,425.66] $63,863.18| $66,707.79
550,309.65 | $51,665.09 $53,069.06] $54,615.20] $60,083.53] 564,527.81( 567,383.79
550,957.71 | $52,325.90 $53,745.07] $55,340.22 | $60,707.08 565,140.09| 568,066.17
$51,593.03 | $53,021.51] $54,449.02 | $56,099.56] $61,360.54] $65,822.95] 568,770.12
$53,923,51[$54,525.00| $55,126,49] $56,868.71 | $62,024.78| 566,472.49 569,477.01
554,600.58 | $55,209.63| $55,818.67 $57,647.66| $62,705.68] $67,130.84] $70,149.58
$55,799.85] $56,422.27| 557,044, 70| $58,973.20) 563,081.22 | $68,469.62 | $71,575.12
$57,608.11) $58,250,70] $58,893.29] $60,981.60] $65,987.67] $70,535.79] 573,756.57
$60,183.86 | 560,847.77] 563,011.09] 568,015.68| $72,675.65| $76,003.22
$62,824.81] $65,144.99] $70,151.54| 574,871.81| $78,308.70
567,341.15[ 572,347.70] $77.170.91 [ $80,676.43
369,467.20] $74,630.13] $79,530.31] 583,143.67
| 576,992,96] 581,948.53 | $85,667.78
$81,480.96] $86,593.40] 590,345.49
$83,545.25] 588,791.03[$92,641.16
$85,174.72] $90,525.40] $94,452.01
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APPENDIX A-2 SALARY SCHEDULE FOR 2022-2023

Easton School District
2022-23 Base Salary

$48,383.28

Years of MA+50 or

Service BA BA+15 BA+30 BAMS5 BA+0 or MA  MAHS FhO.
548,888.88] $50,209.37] $51,577.28] 552,948.61] 558,613.37] 563,013.37] $65,849.90]
$49,546.92( $50,885.50 $52,271.01 ] $53,702.48 559,265.05 | $63,710.52| $66,527.50
| $50,173.68] $51,525.46 $52,925.65] $54,467.59 _559,921.14 64,353.41) $67,201.68
| $50,819.99] 552,184.48| $53,599.81 | $55,190.66 | $60,543.01 | $64,964.03| $67,882.21
%51,453.59] $52,878.21] $54,301.86 555,947.94 | $61,194.70] 565,645.05] 568,584.25
553,777.77] $54,377.63 | $54,977.50| $56,715.01 | $61,857.14| 566,292.83| $69,289.23
$54,453.01] 555,060.41 | $55,667.81 | $57,491.86 | 562,536.21| 566,94%.41] $69,959.9%
555,649.04] $56,269.78 $56,890.52 | $58,813.81| $63,808.30| $68,284.56] 571,381.67
$57,452.41] $58,093.27| §58,734.12 | 560,816.79 | $65,809.32 $70,349.14] $73,557.23
$60,021.20] 560,683.32 | $62,840.79 ] $67,831.85] $72,479.23[ $75,797.81
§62,655.01| $64,968.92 | $69,961.94 | $74,669.45( 578,097.05
67,159.14[572,152,16| 576,962.34 $80,458.38
369,279.45| $74,428.43| $79,315.36| $82,918.96
576,784.87| $81,727.05] $85,436.25
sr200.74 584,509 36 San081.52
Adeitionol ST00 longewy poy: £2.000.00 200000 200000
$81,210.74| 586,309.36| $90,051,32
15 ss1269.45| $sgsonos|  Senlén7
Adkditional $3000 longewly pay: £4.000.00 32,0000 $2.000.0¢
$83,269.45 | 588,501.05 | $92,340.78
16 382894.52 588230 74 592,145.74
Additional $1000 Jongewty pay: $2,000.00 $2,000:00 $2,000.00
$84,854.52 | 590,230.74| $94,146.74
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5 Supplemental Days

Years of MA+90 or

Serdice BA BA1S BA+30 BAHIS  BASOOrMA  MAHIS Ph.D.
4] $1,358.02 [ 51,394.70 | $1,432.70 | $1,470.79 | $1,628.15 | $1,750.37 | §$1,829.16
1 1,376.30 | $1,413.49 | $1,451.97 | $1,491.74 | $1,646.25 | $1,769.74 | 51,847.99
? $1,393.71 | 51,431,26 | $1,470.16 | 51,512.99 | 51,664.48 | 51,787.59 | 61,866.71
3 1,411.67 | $1,449.57 | 51.488.88 | 51,533.07 | $1,681.75 | §1,804.56 | 51,885.62
4 51,429.27 | $1,468.84 | $1,508.38 | $1,554.11 | $1,699.85 | $1,823.47 | $1,905.12
5 51,493.83 | $1,510.49 | $1,527.15 | $1,575.42 | $1,718.25 | $1,841.47 | $1,924.70
[} »1,512.58 | $1,529.46 | $1,546.33 | $1,597.00 | $1,737.12 | $1,859.71 | $1,943.33
7 51,545.81 | 51,563.05 | $1,580.29 | $1,633.72 | $1,772.45 | 51,896.79 | 51952 82
8 51,595.90 | 51,613.70 | 51,631.50 | 51,689.26 | $1,828.04 | 51,954.14 | $2,043.26
9 $1,667.26 | $1,685.65 | $1,745.58 | $1,884.22 | $2,013.31 | $2,105.49
10 $1,740.42 | $1,804.69 | $1,943.39 | 52,074.15 | $2,169.36
1 51,865.53 | $2,004.23 | 52,137.84 | 52,234,956
12 +1,924.43 | $2,067.46 | $2,203.20 | $2,303.30
13 $2,132.91 | 52,270.20 | 52,373.23
14 $2,255.85 | $2,397.48 | 52,501.43
15 $2,313.04 | 52,458.36 | $2,565.02
16 $2,358.18 | §2,506.41 | $2,615.19

Total Compensation

Years of MA+D0 or

Sendce BA BA+1S BA+30 BAHIS  BAYI0OrMA  MA#S Ph.D.
1] [550,206.50] $51,604.07] $53,009.98] 554,419.41] $60,241.52 ] 564,763.74] $67,679.06
1 $50,923.23] $52,298.95| $53,722.98| $55,194.21{ 560,311.31 | $65,480.26| 568,375.48
2 $51,567.39 $52,956.72 | 554,395.79| $55,980.58| $61,585.62 [ $66,141.00| $69,068.39
3 §2,231,66] 553,624.05] 555,088.70] $56,723.73 [ $62,224.76 | $66,768.59] $69,767.83
4 -$52,882.85 54,347.05 | 555,810.24| $57,502.05 -., 62,894.55| 567,468.53| 570,489.37
5 [555,271.59) $55,888.12 | 556,504.65 | 558,250.43 | $63,575.40 | 568,134.30| $71,213.93
& $55,965.60| 556,589.87] $57,214.14| $59,088.85 | $64,273.33 | $68,809.11| $71,903.32
7 $57,194.85 ] 557,832.83 | $58,470.41| 550,447.53 | 565,580,75[570,181.36| 573,364.50
B $59,048.31) $59,706.97 | $60,365.63 | $62,506.14| $67,637.36]572,303.28| $75,600,49
9 $61,688.45| 562,368.97 | $64,586.36| $69,716.07 | $74,492.54 | $77,903.30
10 564,395.43 | 566,773.61 | $71,805.33 ) 576,743.60| $80,266.41
11 $69,024.67| $74,156.39)579,100.18 | $82,693.34
12 $71,203.88| $76,495.891581,518.57 | $95,222.27
13 78,917,79] $83,997.25]| $87,809.48
14 832,466.59] $88,706.84 | $92,552.74
15 $85,582.49) $90,959.41 $94,905.80
16 $87,252.70| $92,737.15 $96,761.92
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APPENDIX A-3 SALARY SCHEDULE FOR 2023-2024

Easton School District
2023-24 Base Salary

$49,980.88

Years of MA0 of
Service BA BA+15 BA+30 BAHS BALS0 or MA  MA#S Ph.D.
$49,988.88] $51,339.08] $52,737.77] $54,139.96] $59,932.17 564.431.17] 67,331.57
550,661.73 $52,030.42 | $53,447.11| $54,910.78] $60,598.52 | 565,144.01] 568,024.37
$51,302.59] 552,684.78 | $54,116.46 | $55,693.11 $61,26%.37| $65,801.36] 568,713.71
$51,963.44| $53,358.63 | 554,805.81 ] $56,432.45[ $61,905.23] 366,425.72( $69,409.56
$52,611.3¢] $54,067.97 | $55,523.65 | $57,206.77] $62,571.58 _567,122.07 .70,127,40|

$54,987.77| $55,601.13 | $56,214.49] 557,591.10 563,248.93 | 567,784.42| $70,848.24
$55,678.21| $56,299.27 | 556,920.34 | 558,785.42| $63,943.27 | 568,455.77| 571,534.00
556,901.15| 557,535.85 $58,170.56 560,137.12 $65,243.99 569,820,97| $72,987.76|
$58,745.09] 559,400.36] $60,055.64 | 562,185.17) 567,290.03| $71,932.00) 75,212.2'.:'

$61,371.67 | 562,048.70| §64,254.71 ] $69,358.07 $74,110.01 577,503.26
$64,064.75 | $66,430.72 | $71,536.09) $76,349.51 79,354.13|

3 T I - S NP R R V)

$68,670.22) §73,775.59] 578,693.99] $82,268.70
570,838.24| $76,103.07{ $81,099.96| $84,784.64
78,512.53| $83,565.91| $87,358.57
$80,992.98 $86,205.22 $50.032.47
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Adlitionot $2000 longewty pay: £2.000.0¢ $2.000.00 200000
$82,992.98| $88,206.32 | $92,032.47
15 SarosRo1|  Sea4d73r| 49237345

Additional 52000 hngevity pay: £2.000.0¢ §2000.00 000,00
$85,098.01| $80,447.32 | $94,373.45
16 SM759.64| 30021583 |  S5022004

AddiKionot 53000 bonge vy pay: $2,000.00 $2,000.00 $2,000.00
$86,759.64| $92,215.93 | $96,220.04

5 Supplemental Days

Years of MA+90 or

Sevice  BA BAHS BA+30 BAHS  BAI0 OrMA  MAsAS Ph.O.
1] $1,388.58 [ 51,426.09 | $1,464.94 | $1,503.89 | $1,664.78 | 51,789.75 | $1,870.32
1 »1,407.27 | $1,445.29 | 51,484.64 | $1,525.30 | $1,683,29 | 51,809.56 | §1,889.57
2 51,425.07 | 51,463.47 | $1,503,24 | 51,547,023 | $1,701.93 | $1,827.82 | 51,908.71
3 1,443.43 | $1,482.18 | $1,522.38 | $1567.57 | $1,719.59 | $1,845.16 | $1,928.04
4 1,461.42 | 51,501.89 | $1,542.32 | $1,585.08 | $1,738.10 | $1,864.50 | $1,947.98
5 1,527.44 | 51,544.48 | $1,561.51 | $31,610.86 | $1,756.91 | 51,882.90 | $1,968.01
6 1,546.62 | $1,563.87 | $1,581.12 | $1,632.93 | $1,776.20 | $1,901.55 | $1,987.06
7 $1,580.59 | 51,598.22 | 51,615.85 | $1,670.48 | §1,812.33 | 51,939.47 | 52,027.44
H 51,631.81 | $1,650.01 | $1,668.21 | $1,727,37 | 51,869.17 [ $1,998.11 | 52,089.23
9 51,704.77 | 51,723.57 | $1,784.85 | $1,926.61 | $2,058.61 | $2,152.87
10 5$1,779.58 | 51,845.30 | $1,987.11 | $2,120.82 | $2,218.17
11 $1,907.51 | $2,049.32 | 52,185.94 | $2,285.24
12 $1,967.73 | $2,113.97 | $2,252.78 | $2,355.13
13 52,180.90 | $2,321.28 | $2,426.63
14 2,305,36 | $2,450.18 | 52,556.46
15 | 52,363.83 | $2512.43 | $2,621.48
16 2,409.99 | §2,561.55 | $2,672.78

Total Compensation

Years of MA30 or

Service BA BA+ES 8A30 BAHS  BA+S0 or MA _ MAHS Ph.O.
L] $51,377.46] $52,765.16] $54,202.71 $55,643.84|$61,595.95 $66,220.92 | $69,201.84
1 $52,069.00| $53,475.71] §54,931.75 | $56,436.08) $62,281.81 $66,953.56 | $69,913.93
2 $52,727.66] $54,148.25] $55,619.70] $57,240.14| $62,971.30] 567,629.18| 570,622.43
3 $53,406.87| $54,840.81] $56,328.19] 558,000.01 | $63,624.82[ 568,270.88] $71,337.60)
4 554,072.72 | $55,569.86} 557,065.97 | $58,795.85| $64,309.58 | 568,086.57 | $72,075.38
5 556,515.20] 557,145.61[ §57,776.01 [ 559,601.96] 565,005.84 | $69,667.32 [ $72,816.25
[] $57,224.82| 557,863.14] §58,501.46 | $60,418.35 -:65,719.48 -.»70,357.31 73,521.14
7 $58,481.73| $59,134.07 §59,786.41| $61,807.50| $67,056.32 | 571,760.44 | $75,015.20/
a $60,376.90| $61,050.37/ 561,723.85] $63,912.53| $69,159.20( §73,930.11{ $77,300.50
9 363,076.44| 563,772.27 | 566,039.56] 571,284.68| 576,168.62 | 579,656.13
10 56554432 $68,276.02] $73,523.20] $78,470.33 | $82,072,41
11 »70,577.73 -:?5,824.91 580,879.94| $584,553.94
12 572,805.97|$78,217.04 | $83,352.73] $87,139.77
13 $80,693.44 | 585,887.18| $89,785.19
14 $85,298.34 | $90,656.50( $94,588.93
15 $87,461.85[592,959.75[ 5$96,994.93
16 £89,169.63 | 594,777.48] 598,892.82
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APPENDIX B

CO-CURRICULAR SALARY SCHEDULE

ASSIGNMENT COMPENSATION
Yearbook Advisor 8% of Base
Knowledge Bowl $1,000

Archery Instruction

$5,000 for work beyond the normal work day. In addition, up to
three (3) days of substitute time shall be provided for the
maintenance and organization of archery equipment, if
requested. If funding is available, expenses for coaching at
National and World tournaments will be provided by the
district

Elem. Science Coordinator

$1,000

Library

10 supplemental paid days at per diem when filled by a certificated
employee.
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APPENDIX C

EXTENDED CONTRACT SALARY SCHEDULE

1. COUNSELOR: At the District's discretion, the counseling position may be given
additional days to be used for scheduling, testing, and documentation or duties directly
related to the position. These days may also be used in hourly increments at the
employee's per diem rate. These days are not intended to be used for conferences,
symposiums, or trainings. A plan for the additional days (or hours) must be presented,
in advance, and is subject to administrative approval. The additional hours must be
documented and submitted to the Business Manager for reimbursement,

2. SPECIAL EDUCATION COORDINATOR: At the District's discretion, the Special
Education Coordinator may be given additional days to be used for scheduling,
testing, and documentation or duties directly related to the position. These days may
also be used in hourly increments at the employee's per diem rate. These days are not
intended to be used for conferences, symposiums, or trainings. A plan for the
additional days (or hours) must be presented, in advance, and is subject to
administrative approval. The additional hours must be documented and submitted to
the Business Manager for reimbursement.

3. TECHNOLOGY EDUCATOR: The Technology Educator shall be given additional
time, at per diem rate, not to exceed a total of 75 hours annually. The additional hours
must be documented and submitted to the Business Manager for reimbursement.

4. CAREER & TECHNICAL EDUCATORS: Vocationally certified instructors shall
be given ten (10) additional days pro-rated by FTE at per diem to be used on
weekends and during the summer to provide student leadership activities such as TSA,
FCCLA, or other student leadership activities directly related to vocational classes.
These days are not intended to be used for conferences, symposiums, or trainings. A
plan for the additional days (or hours) must be presented, in advance, and is subject to
administrative approval. The additional hours must be documented and submitted to
the Business Manager for reimbursement.
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Evaluee:
Narte
Positinn

Building

APPENDIX D-1 - TEACHER EVALUATION CRITERIA

Evaluator:

Name

Title

Observation Date

RATINGS: §  Meets expectations. Work objectives successfully reached and maintzined.
U Does not meet requirements. Work objectives have not been reached and/or

maintained.
N/O Not observed.

A. PROFESSIONAL PREPARATION AND SCHOLARSHIP

The teacher exhibits evidence of having prepared for his her area of teaching, utilizes teaching

processes, and demonsirates a commitment to teaching as a profession.

1.

L

G,

The teacher continues to develop professional skills by participating in
professional growth activities, i.e., inservice, workshops, professional courses.

The teather uses avaitable planking time efficiently.

The teacher plans lessons that include appropriate activities which meet
individual and/or group needs.

The teacher gathers and uses student response in planning instrecrion and
activities.

The teacher communicates cesponsibly regarding the school program by
answering parent inguinies promptly, honestly, and with disceetion

The Leacher provities adequate plans for substitute teachers.

Commeonts:

B. KNOWLEDGE OF SUBJECT MATTER
Possesses and maintains competences in subject matter. The teacher demonsizates a depth and breadth
of knowledge of theory and content in general educat:on and subject matter speciahization(s) at the
elementary andior secondary level

1.

The teacher utitizes knowledge of subject matter by:

a} using words and content appropriate to the subject area and the student’s
abilities;
b} providing for the previous knowledge, abilities, and interests of the class,
<) makingeffective use of instrucuonal equipment, materials, and resource
personnel;.
d) providing a vaniety of aztivities in keeping with the maturity and attention span
of the students;
e) impilementing lesson plans but permitting flexibility
2 Unlizing the adoptzd course of study and relevant supplemental material;
3. Using materials and facilicies based on instructional objectives.
4 Utilizing community agencies, groups, and indsviduals to fizrther the
educational program
Comments:
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C. INSTRUCTIONAL
The teacher demonstrates competency (knowledge and skill) in dessgning and conducting an
instructiona! experience; carrying out the teaching act

5 v nNo
1. The teacher utilizes teaching techniques which are consistent with the seleated
objectives. Such techniques are:
1) providing for difference in ability among students; O g g
b) providing for the previous knowledge, abilities, and interests of the class; O g g
¢} making effective usc of mstructional equipment, materials, and resource O 0O O
personnel;
d  providing a varicty of activities in keeping with the matunity and atentionspan - (] ] O
of the students,.
¢) implementing lesson plans but permitting [exibility. O g o
2. The teacher gives explanations, assignments, and directions clearly. O 0O d
3. The teacher makes reasonable appropriate assignments. O 0O O
4. Theteacher motivates siudents by malang ) ing and challenging O o 0O
3. Thereacher helps students w develop acceprable work habits and study skills. O g g
6. The teacher evaluates daily lessons and unnts of study by assessing and O a O
providing feedback of student achievement
Comments:
D. CLASSROOM
The teacher demonstrates competency (kmowledge and skill) in organizing the physical elements of
the educational setting.
5 T NoO
1. Theteacher sclects and prepares equipment and matertals i advance of lesson O 0O o
2. The teacher maintzins orderly, attrzetive, and stmulating classrocm O O 0
environment and an atmosphere conducive to student leaming.
E. HANDLING OF STUDENT DISCIPLINE AND ATTENDANT PROBLEMS
The teacher demonstrates the abihity to manage the non-instructional human elements and dynamics
occurring arong pupils in the educational system
s L NO
1 The teacher unlizes teaching techniques which are consistent with the selected
objectives. Such techniques are:
a) quiet when appropriate; 0O g g
b) attention to the teacher when instruction is being given: O g g
¢} students conforming 1o established rules. O g O
Comments:
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F. INTEREST IN TEACHING PUFILS
The tezcher demonstrates 3 commitment ta each pupil’s unique background and characteristics and an
enthusiasm for werking with pupils. The teacher communicates effectively with students by:

§5. U NO
1. listening to and considening student comments and suggestons; O 0O 04
2. dealing with personal information and communication in 2 confidential O 0O 34
manner;
3 evaluating individual siudent programs regularly and mairtaining records for O O 0O
repart cards and/or parent conference;
4. providing guidance and assistance for students O 0O &1
Comments:
G. EFFORT TOWARD IMPROVEMENT WHEN NEEDED
The teacher demonstrates an awareness of histher limitations and strengths by efforts to improve or
enhance competence.
5 U NO
I, Theteacher responds to constructive cntictsm. O O O
2. The teacher implements suggestions for improvement. O 0O O
3. The teacher participates in inservice and career development activities O O O
spensored by the Distnct Educational Service Distnict and program
Comments:
H. PROFESSIONAL STAFF RELATIONSHIPS
The teacher coaperates with other members of the staff to further the achievement of an atmosphere
conducive 1o the total educational process The teacher cooperates to further the accomplishment of
building goals by
5 U NO
1. ass1sting 1n the development of and abiding by staff decisions; (] O 4
2. shaning normal school responsibilities; a g g
3. submitting accurase and punctual reports as required by school regulavensand ] (] 1
procedures;
4. partictpating in faculty meetings. o 0O a

Comments:

OUR RECORDS SHOW THE FOLLOWING CLASSROOM OBSERVATIONS:
Date Time Activity or subject

i)
2}

1
3 Ii I
4 1 i

5

Date of Evaluation onference

Evaluator's Signature

Evaluee's Signature

(The evaluee' signatare indicates that hefshe has read and dizcussed
the evaluation in @ conference but does not necessarily imply
agreement
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APPENDIX D-2 TEACHER EVALUATION PERFORMANCE REPORT

Teacher’s Name

Sclool/Dept.

Position Grade/Subject o -
Annual Evaluation FProbatenary Evaluation

From to From to

The main purpose of this tool is 10 evaluale teacher performance for the purpose of promoting

professional growth.
RATINGS: 5 Meets expectations. Work objectives fully reached and maintained
U Does not meet requirements. Work objectives have not been reached and/or
maintained

N/O Not observed.

Al ratings must be substantiated in wnting

Professional Performance Use this space for cornments
Criteria ______Ratings  (arach ¢ 5 sheets if necessary.)
PROFESSIONAL PREPARATION AND
SCHOLARSHIP .
B. | KNOWLEDGE OF SUBJECT MATTER |
C.

INSTRUCTIONAL SKILI. e TR ST

D CLASSROOM MANAGEMENT |

E. | HANDLIHG STUDENT DISCIPLINE &
ATENDANT PROBLEMS
F. [INTEREST IN TEACHING

S EE— — = S

WHEN NEEDED
H. | PROFESSIONAL STAFF 1
 RELATIONSHIPS i |

G | EFFORT TOWARD DMPROVEMENT 1 i

TEACHER PERFORMANCE REPORT
Status of environment within which evaluee warks as reported by evaluee:

Adequate Inadeguate
1. Textbooks

Instructional Materials

Classroom space per student

Fumirre

Heat, light, and ventilation
QOther

[T R T
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Give details of inadequacies checked:

Date Rated by

" Superintendent

I certify that this report has been seen and discussed with me.

Signature Date

I certify that this report has been seen and discuzssed with me and | am not in agreement.

Signature Date
A statement relative to this evaluation is [ Jsnot [ attached.

Employee will initial and date all attachments.



APPENDIX D-3 — SUPPORT EMPLOYEE EVALUATION CRITERIA

Evaluee: Evaluator:

Name Name

Pesition Title

Bu:lding et Observation Date
RATINGS:

5 - Meets expeclations. Work objectives successfully reached and maintained.
B} - Does not meel requircments. Wark objectives have nol been reached andior maintained
N0 - Notobserved

A. KNOWLEDGE AND SCHOLARSHIP IN SPECIAL FIELD

The employee exhibits evidence of having prepared for his‘her position, wilizes appropriate
processes and demonstrates a commitment to the profession.

1} The employee continues to develop professional skills by
participaling in professional growth activities, 1.¢. in-service,

workshops, and professional courses. 5 U NnNoO
2) The employee uses available planning time cfficiently. ] U N
1) The employee plans appropriate aclivitics that meet individual and/or

group needs. s U NO

4) The employee gathers and uses student cesponse in planning
instruction and activities. 5 U w0

3) The employee commumicates responsibly cegarding the school
program by answering parent inquirice prompily, honestly, and with

diserction. 5 U wo
6) The employee provides appropriate educationa! planning services s U  NO
7) The employee uses appropriate program evaluation information in

planning activities. s LA o]

COMMENTS:

B. SPECIALIZED SKILLS

Possesses and maintains competence in field. The cmplayee demonstrates a depth and
breadth of knowledge of theory and content in general education at the elementary and
secondary level.

The employee demonstrates knowledge in field by:

1) providing appropnate assessment services, 8 U NO
%) providing appropriate orientation services; 5 U NO
3) providing appropriate management services; 8 U wNo
4) utilizing community agencies, groups, and individvals to fisrther the
educational program s U NO
COMMENTS:
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C. MANAGEMENT OF SPECIAL AND TECHNICAL ENVIRONMENT

) The employee demonstrates competency (knowledge and skill) in
dealing with students with special needs:

a} providing for difference in ability among students; 5 U NO
b) providing for the previous knowledge, abilities, and interests of

students. H U NO

2) The employee demonsirates competency in providing instructional

activities:
a) making effective use of instructional equipment, materials, and

resource personnel; s U N0
b) providing a variety of activities in keeping with the maturity and

attention span of the students; 3 U N
c) implementing lesson plans but permitting flexibility. 5 U wNO

3) The employee provides for and interacts appropriately with students,
staff, parents and administration

a) The employee gives explanations, assigements and directions

clearly. 5 U No
b) The employee motivates students by making lessons interesting

and chatlenging. § U No
c) The employee helps students to develop acceptable work habits

and study skills. 8 U N
d) The employee evaluates transcripts, courses of study, grades and

providing feedback of student achigvement, 3 U NO

COMMENTS:

D. MANAGEMENT

The employee demonstrates competency (dmowledge and skill) in organizing the physical
elements of the educational setting.

I} The ¢employee plans, prepares and distributes information in advance

of when ilis needed. § U NO
2) The employee maintatns orderly, attractive, and stimulating office and
takes responsibility for appropriate displays and distribution of
information. 5 u wNo
COMMENTS:
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HANDLING OF STUDENT DISCIPLINE AND ATTENDANT PROBLEMS

The employee demonsirates the ability to manage the non-instructional human elements and
dynamics cceurring ameng pupils in the educational system.

1} The employee utilizes teachung techniques which are consistent with

the selected objectives. 8 U NO
2) The employee assists with the development of rules of conduct that
are developmentally appropriate. s U NO
COMMENTS:

INTEREST IN TEACHING PUPILS

The employee demonstrates a commitment to each pupil’s unique background and
characteristics and an enthusiasm for working with pupils.

The employee communicates effectively with students by:

1) listening to and considering student comments and suggestions; 8 U  No
2) dealing with personal information and communication in a
confidential manner; S U NO
3) evaluating individual student programs regularly and maintaining
records for report cards and/or parent conference; § U nNO
4) providing guidance and assistance for students s U NO
COMMENTS:

EFFORT TOWARD IMPROVEMENT WHEN NEEDED

The employes demonstrates an awareness of histher limitations aad strengths by efforts to
improve or enhance competence.

1) The employee responds to constructive criticism. s U NO
2) The employee implements suggestions for improvement. s U ND

3) The teacher participates in inservice and career development
activities sponsored by the District, Educational Service District and
professional associations.

COMMENTS:
PROFESSIONAL STAFF RELATIONSHIPS

The teacher cooperates with other members of the staff to further the achievement of an
atmosphere conducive to the total educational proves.

U NO

The teacher cooperates to further the accomplishment of building goals by:

1} assisting in the development of and abiding by staff decisions; s U NO

2) sharing normal school responsibilities; U NO

3) submitting accurate and purnctual reports as required by scheol 3 U nNO
regulations and procedures;

4) participating in faculty meetings. S U NO

COMMENTS:
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QUR RECORDS SHOW THE FOLLOWING CLASSROOOQOM OBSERVATIONS:
Date Time Activity orsubjest

™~

Date of Evatuation Conference

Evaluator's Signature

Evaluee’s Signature ____ AL BXaciiix G
{The evaluee's signature indicates that he/she has read and disewssed the evaluarion
in o conference but does Aot necessarily imply agreement.)
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APPENDIX D-4 — SUPPORT EMPLOYEE PERFORMANCE EVALUATION

REPORT
Teacher's Name:
School/Dept.:
Position Grade/Subject:
Annusl Evaluation Probationary Evaluation
From 1] From to

The main purpose of this tocl is to evaluate teacher performance for the purpose of promoting
prinfessional growth

RATINGS: S Meets expecuations. Wark objectives successfully reached and maintamned.
U  Docs not meet requirements. Work objectives have not been reached and/or
maintzined.
N/QO Not observed,

All ratings must be substantiated in writing,

Professional Performance Use this space for comments
Criteria Ratings  fairach comments sheets i necessarv.)
A. | KNOWLEDGE AND SCHOLARSHIP
IN SPECIAL FIELD

B. SPECIALIZED SKILLS
C. | MANAGEMENT OF SPECIAL AND

D. | MANAGEMENT !

E. | HANDLINGOF STUDENT
DISCIPLINE AND ATTENDANT
PROBLEMS

F. | INTEREST IN TEACHING PUPILS

G. | EFEORT TOWARD IMPROVEMENT
WHEN NEEDED

PROFESSIONAL STAFF i
RELATIONSHIPS i

—
=

Date of Evaluation Conference

Evaluator's Signahure

Evaluee’s Signature

{2he evaluee’s signawire indicates that he/she has read and discwssed the evaluation
in a conference but does not oy imply agr
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APPENDIX D-5-1: EVALUATION FRAMEWORK

Danielson's Framework for Teaching (2011) Rubrics by Washington State Criteria
For Use in the 2013-14 School Year - Version 1.1

[criterion 1: Comering intrvction on high expectations for student achleyement,
|20: Estabiishing a Cutturs for Learning
Unaatisfactory -1 Basic -2 Proficient -3 Distinguished - 4

The classroom cultura is
characterized by a lack of
teacher or student
commitment to leaming
ancl/or little or ng investment
of student energy inta the
1ask at hand. Hard work is
not expected or valued.

- Medium or low éxp

‘for student achiavement are
the norm, with high
expaclations lor laaming
reserved for only ane or two
studenis,

fn

The ctassraom cullure is
characterized by little
commitment 1o learning by
leacher or students.

The teacher appears o be
only going through the
mations, and students
indicate that they are
interested in completion of a
task, rathar than quality.

The teacher conveys that
sludent success is the result
of natural ability rather than
hard work; high
expectalions for leaming are
reserved for thosa sludents
thaught to have a natural
aplitude for the subject.

The classraom culture is a

for most students.

Tha teacher conveys that
with hard work studants can
be successful.

Students understand their
role as leamers and
consistently expend effort to
leam.
Classroominteractions
support leaming and hard
work.

cagnitively busy place The classroom culture is a
where leaming is vafued by | cagnitively vibrant pfaca,

all, with high exp ions | characterized by a shared
for lgarning baing the nomm | balief in the Importance of

lsaming.

Tha teacher convays high
expectations for leaming by
all students and insists on
hard work.

Students assume
responsibility for high quality
by inittating improvements,
making revisions, adding
detail, and/or halpsng peers.

‘|
|

Critical Attributes

|Teachel's energy far the

The teacher conveys that |
the reasons for the wark are |
extemnal or lrivializes the
{eamning goals and
| assignments.
| The teacher conveys to at |
igast some students that the |
work is too chaflenging for |
them. 1
Studtents exhibit little or no |
pnda in their work, |

work is neutral, indicating
neither indicating a high
lavel of commitment nor
“blowing it off.”

Tha teacher conveys high
expectations for only some
studants.

Students comply with the
teacher's expectations for
learning. but they don’t
indicate commitment on

: The teacher communicates

| the importance of leaming

1 and the assurance that with

' hard work all students can
be successtulin ik

| The teacher demanstrates a
high regard for student

| abilities.

Teacher conveys an
axpectation of high lavels of
sludent ekort,

In addition to the
characteristics of
“praficiant™

The teacher communicates
a genuine passion for the
subject,

Students indicate that they
are not satisfied unless thay
have complete
understanding.

Student questions and |

commaents indicate a desire

1o understand Lhe content
rather than, for axample,

\their own initiative lor the

simply learn a procedure far |

Class lime is devotad more | ok, Students expand good efor gar. ting the correct answer, |
:::r:icmlmng panp | Many students indicate that ::‘:ﬁtm plate wark of high | Students recognize the :
g | they are look- ing for an 4 | efforts of their classmates. |
“easy palh.” | Students take initiative in
| improving the quality of their
| work.
|
1 hitp:ffwww.tpep-waorye
Wpdated 8rn1e13)
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Danielson’s Framework for Teaching {2011) Rubrics by Washington State Criteria
For Use in the 2013-14 School Year - Version 1.1

| e W, i o T L el ey o LTy o P . e iy s R B T PR
Criterion 1: Gentering Instruction on high expectations for studert achlevement. =
3s: Communicating with Students
Unsstisfactory = 1 Basic - 2 Proticlent - 3 Distinguished - 4
The teacher's atlempt to Tha teacher Bnks the
i . The teachar ciearty £ 3
! puapossnas onymisa | communcatesnetonst Lottt Lo S
{The instructional purpose of Ianl d: pﬂx;edwesl “mtt;m including where it is situated ;: :h:tmxm‘ta: s
oy e oong | clarfid ahar Intial student | Atin broaderieaming. 8nd | posaipie student
studants, and the Gectons | copjyion, | Bxplains procecures | misune
| confusi Tha teacher's explanalion al " | The teachers explanal:on of
"9 tha content may Toacher's sxplanation of cantent ks Ihorough and clear,
The teacher's explanation of | I3 well d. . -
the content mai | minor errors; soma portions | and te. and developing conceptual
conlains malor | 2y clear; other portions are | 18 AN e | understanding through s |
(U difficuit to foliow. = scaik and i
, knowledge and axperience. : bt "
n::l'“fh“ g mml . The teacher's explanation T . ; with students’ interests.
ikl 'anguage el a"'f consisiaofa . with tngl m”:ﬂw Students contribute to
efrars ol grammar of SNIAX. | 4q jnvitalion 10 1he students | SO tent. acher owviles | . tending the contentand |
Tho toacher’s vecabulary is | for intellectual engag inteflectual help saplain concepts lo their
inappropriale, vague, or used Teacher's spoken L Is 40 classmates.
:;::s:v' leaving students | act: haw- evar, his o her | 103Chers _Sp:':enﬁm Tha teacher's spoken and
3 vocabulary is Bmited, or nol w::z: :oca!:.riw wrilten language is
ROt et e ey | SN 0000 e
backgrounds. ages and interexts. studants’ vocabularies,
Critical Altrlim
L —ar I o ]
| Tha lea.cl;:luta_los‘eh:ady. at |
. . some point during the lkesson,
Alno time during tha (63300 | 1.0 aa0her refers in passing | whal the studenta wil ba
does the tancher convey (0 |y o) thg students willbe | leaming.
the studsnls what they willba | g . In addition o the
learming leaming, or has written it on | |f the tactic is approprate, the | cparaeieristics of “proficient™;
| o the board with na elgboralion | 1eacher models the process | ‘1
S'::emu |“n:m|t: Imragh | or explanation. 1o ba folowed in the task. The taacher po:'ll: out |
thelr questions that they are | possibla zreas lor mis-
contused about the learmsng mm“::t‘m‘"f““’ e 5'"‘”’“’1;:9'9' with ““mt understanding.
ok, — | can complete it they understand what they | Teacher explaing content
| The teacher makes 2 s€00A8 |y ool oo i serious | am o do. claarly and imaginatively,
| cantent error that will affact content arrors bul may make | The ysing matapghors and
|students’ understandingaf | "L ¥ cm::ld'e' makes no analogies to bring conlenl lo
| the lasson. " Srors lite.
e The teachers A ol |Theteacher's ion of
Studants indicale through the content consists of a cantent b claar and inviles All seem o
body lanquage or questions N , understand the presenlation.
that they don't understand the monclogue of is purely studant participation and .
conlent being procedural, wilh eninimal thinking. ;rh' 1“‘.”'::““: ":f';':
Toaars commmeatiss Lborr o [ Teers ety wd |class o (o cassmatos.
:fl“t:;:nom of vocabulary | o) vt unimagi iages iy suited 1o 1he Teacher uses rich languags.
- . Vocabulary is 1oo advanced  lesson.  oftering brief vocabulary
The teacher's vocabulary is - E . lessons where appropriate.
inappropriste to the agaar |7 102 juvenite for the The teacher's vocabulary is
cutture of the students. N mﬁ::::‘;:'m""
development. |
2
iUpdaad 8/19/13) ‘P
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Danielson’s Framework for Teaching (2011) Rubrics by Washington State Criteria
For Use in the 2013-14 School Year - Version 1.1

-

SRR
PR
e Lt e

{

—— ! e
‘Emorldn'j_: Centerina Instruction en hioh exmectatiohs ot student achisveine
i 3e: Engaging Students in Linmmg

Unsatisfactory - 1

Basic -2

Proficient =3

Distinguished - 4

Virtually all studenis are

| Few students are intellactually
engaged In the tesson,

. Learning tasks require only
recall or hava a single carrect
regponse o mathod.

The matenials used ask
students lo periorm anly rate
tasks.

Only ene type of inslructional
group is used (whols group,
small groups) when variety

Some students are
intellectually engaged in the
lesson,

Leaming tasks ars a mix of
thosa requiring Lhunking and
recal.,

Students are in large part
passively engaged with the
content, leaming primarily
facts ar procedures,

Studants hava no choice in
how thay complate tasks.
The teacher uses different
inatructional groupings; these
are partialty successful in

Attrlbutes

Most students are
Jinlellectually engaged in the
ilasson.
| Leamning lasks have shultiple
| corract responses or
| approaches and/or demand
 higher-order thinking,

' Students have some choice
| how they compiete learning
| tasks.

There is a mix of dilferent
types of groupings. suitabia
to the lesson otiactives

in

Intellectually engaged in
| challenging contant through
| wall-designed laaming tashs
| The leamning tasks and and suitable scaffolding by
actlvities are zligned with the | the taacher and Rully afignad
The leaming tasks and The leaming tasks snd inatructional outcormes and | with the instructional
activities, matarala, activities are partially afigned | dasigned to challenge atudent | tutcomes.
resources, instructional with the instructional out- thinking. the result being that | |n addition, there Is evidence
groups and lechnalogy ara comas bul mgulre anly maost students display activa | of some student initiation of
poarly aligned with the minimal thinking by students, | intellectual engagement with |inquiry and of student
instructional outcomes or allowing most to be passive | important and chalfenging conlribution to the exploration
require onily role responses. | or merely compliant. contant and ars supported in | of important content.
Tha pace of the lesson is toa | The pacing of the lesson may | that engagement by teacher |, pacing of the lesson
slow of loo rushed. not provide students the time | 3taffolding. | provides studanta the tima
Few sludents ane intellsctually | neaded Lo be Intalactually The pacing of the laasonis | needed to intellectually
engaged of Interested. engaged appropriate, providing most with and reflect upon
students the lime needad to | their jearning and lo
be intellctually engaged. | consolidate their
| understanding.
| Sludents may have some |
1 i choice In how they comptete |
i tasks and may serve as
| | resources for one another.
Critical

In addition to tha
characteristics of “prohcient™
Virtually all students are highly
engaged In the lesson.
Students take inlialive to |
medify a feaming lask to '
maka it mare meaningful or
relavant to their neads
Students suggest
modifications 1o the grouping
patiemns used.

Students have extensive
choice in how they complete

wollld better serva the z‘i:::?:g;m fessan Materials and resources tasks,
instructional purposa. : support tha learing goals Students suggest
Instructional materials used | 1he mati::w:l_ar\d mh':es and require inteliectual modifications or addilions 0
are unsuitable lo the lesson | 3 nggclim?;m in | EnGagement, as appropdate. | the materials being used.
and/for the students. 350 casles demand sludyenl The pacing of tha lesson Students have an opportunity
The lesson drags or Is rushed. thinking, provides students the time far both reflection and closure
The pacing of the fessonis needed to be inteflectually after the tesson lo consolidate
ed. i i
nevens: sullable I parts, engag their understanding.
but rushed or dragging n
athers.
3 Wt pep-wiorg
{Updaied &1%/13) Impeovng Student Lesming Through kmproved Teacheg and Leadershy
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Danielson's Framewaork for Teaching (2011) Rubrics by Washington State Criteria

For Use in the 2013-14 School Year - Version 1.1

i

BB TR T I T e T T O S L s s e o AR AT Y
Criterioh 2: Demonstrating stfective saching practices. = Ak :
3b: Using Quastioning and Discussion Tachniques
Unsatisfectory - 1 Basic-2 Proficlant-3 Distinguished - &
Teacher's questions lead Although t:;e“:e:vc:'er may
; use some low-
slu:m'lls ﬂ\roug:i:h single questions, he or she asks | Teacher uses a variely or
Teacher's questions are of patho rllll-llryi i the students questions series of questions or
low cognitive challange, dea ? wes "f.:':gn ace. designed 1o promaote Em“e?“!: lo wﬂ:‘::ﬂe
raquice single comect ) thinking and cog by,
responses, and are asked | Altematively, the teach d ding m‘;"a ”9"":";“"“‘9
In rapid succession. attempts to frame some Toache: Erectes aloen.ing scourse, and
questions designed to : genul promote metacognition
Interacticn be.twleen P dent thinking discussion among s
teacher and is andlkinderal but students, providing ! mary
predominantly recitation only a few st‘udde ng“' are adequate time for students | Questions, initiate topics,
siyle, with tha teacher : to respond and stepping and make unsolicited
medlating all questions and | MOVed askle when appropriate. contributions,
answers, Teacher attempts 10 Teacher successfully Sludents themselves
A tfew students dominate :g’;wim s::.:::" Eite engages most students in | Ensure that all voices are
the discussion, - thern to _ | the discuasion, employing | Ieard inthe discussion.
N b0 | & cange of strategies to
::1""’ aﬁne: Butivth ansure that most students
’ | ara heard,
|
Critical Attributes
Teacher uses open-ended
questions, inviling students
to think and/or offer
muttiple possible answers.
Quastions are rapid-fire, Teacher frames some
and convergent, with a questions deslgned to The teacher makes effective
single corect answer, promote student thinking, usa of wait time. "
but only 8 small number of ::':1::’:;:?3:;:&;
Quastions do not invite students are Involved. The teacher effectively “oroficiant™: St .
student thinking. buikds on student sk higher. tudenl |
The teacher invites students | responses to questlions, uestions. Students extend |
Alldiscussionis between | 1o respand directly to ane porestetimiishasials
teacher and students; another's ideas, but few Ciscussions enabie ussion, ng k.
students are not Invited to | students respond. students to talk to one .
speak directly to one another without angoing ﬁ;umd:::::rle c‘::::e“h
anolher, Teacher calls on many mediation by 1he teacher. during a disca uss“‘ ion.
sludents. but only & few 9 -
A few students dominate actually participate in the The teacher calls on most
the discussion, discussion. slucents, even those who
dor't initially volunteer.
Many students actively
engage in the discussion.
;__.._......._ T ; I -
{Updated &1%13) hmmsnmmmin; Through imp g and L E'
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Danielson’s Framework for Teaching (2011) Rubrics by Washington State Criteria
For Use in the 2013-14 School Year - Veraion 1.1

el

2

R =]

5

T
)

42: Reflacting on Teaching

Unsatisfactory - 1

Teacher does nat know
whether a lesson was
affective or achiaved its
instructional outcomes. or
he/she proloundly
misjudges the success of a
lesson

Teacher has no

suggestions for how a
lesson could be improved.

Basic -2 Proficient-3 Distinguished - 4
Teacher makes a thoughttul
and accurate assessment
::::::n:;k;‘:;:::f:m of alesson’s effectiveness
- - | alfacti and the and the extent to which it
has a achigved its instructional

accurate lmpression of a
fesson’s effectiveness and
the extent to which
instructional outcames
were met.

Teacher makes ganeral
suggestions about how a
lesson could be improved.

| extent to which it achieved

| its instructional outcomes
and can cile general

| ralerences to support the

judgment.

Teacher makes a faw
specific suggestions of
what could be tried

out- comas, citing many
specific examples from the
lesson and weighing the
relative strangths of aach.

Crawing on an extensive
repertoire of akills, taacher
offers specific alternalive

time the lesson is taught.

plete with the
probable success of
diferent courses ol action.

Critical Attributes

|
The teacher considers the |
lesson but draws incorrect

conclusions about its |

The teacher has a general
sense of whather or not
instructional praclices were

The teacher accurately
assessas tha effective- ness
of instructionat activilies

I addition to the
characleristics of
“profigient”:

Teacher's assessment of

effectivenass. effective. used. the lesson is thoughtiul and i
1 includes specilic indicators
The teacher makes ng : The teacher offers general | The teacher identifies of effectivenass,
suggestions for ] modifications for future specific ways in which a
improvement | Instruction. lesson might be improved. | Teacher's suggestions for
| Improvement draw onan
| extensive repertove,
— J
5 ltpiww e dpep-viorg
fUndated &/t913) Impraving Student Leaming Through improved Feaching and Leadership
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Danieison's Framework for Teaching (2011) Rubrics by Washington State Criteria

For Use in the 2013-14 School Year - Version 1.1

class.

Criterian 3: Remgnizln_ﬁ inul'l:!duat sunrem Iaarﬁ'lng lﬁ?&s'sﬁ_dﬂ!{ S g gﬁu leste |
address those needs. TR YL S
1 Devmonsirating Knowladge of Students
Unsatisfactory = 1 Basic -2 Proficient-3 Distinguished - 4
Teacher understands the
active nature of student
leaming and attaina .
v ; Teacher actively seeks
Teacher demonsteates trtle | 183cher w“:":f" l4 evebp?'lrn!:b;'g:;zﬂ::; knowledge of students®
or no und ding of how i"'“"“";"’ ket atts levels of development and
students lsam and kittle Rt muw e : their backgrounds,
knowledge of students’ W] S ucen The teacher also culiures, skills, language
backgrounds, cullures, backgrounds, culures, purpasefully seeks proficiency, inmersts, and
shill, language proficincy, skills, lansLu;ge proficiency. | knowledge from several $pacial needs from a
interests, anct special o of students’ variety of sources. This
needs and does not seek | 9295, and attelns this backgrounds, cultures, information ls acquired for
such undesstanding. kmowledge about the ¢lass | skils, language proficiancy. | individual students.
2 awhole. interests, and special
neads and attains this
knowledge about groups of
students.
Critica! Attributes
The teacher knows, lor
Teacher cites qroups of students, their
developmental theory but | levels of cognitive
does not seek Lo integrate | development.
Teacher dogs ot itinto lesson planning. The teacher Is aware of the | In addition to the
understand child Teacher is aware of the differert cultural groups in | characteristics of
davelopmant different ability tev- als in the class. “proficient™
characterstics and has the class but tends to .

- A » | The teacher has a good The teacher usas ongoing
u;\r;allslic expectations for | leach to the “whole graup. idea of the range of mmathods to assess
students. The teacher recognizes interests of students in the | students’ skil levels and
Teacher does not try to that children have diffsrent | class. | designs instruction
ascertain varied ability interests and cultural " S | accordingly.
levels among studentsin | backgrounds but rarety Il:‘i;e' 'med?::'l!g:‘n:;rm | The teacher sesks out
the class. draws on thair 5 ' 1.

contributions or “low" groups of students | information about their
Teacher s not aware of dilterentiates materials 1o within the class, | cultural heritage from all
student interests or cultural students. |
hati accommodate those The teacher is well H 1

entages. diffarences. informed about students® The teacher maintains a

Teacher lakes no . cultural hesitage and system of updated student
responsibility to fearm aboul .Imh;d:al iasul:aa:;m of incarpemtes this records and incorporates
students’ medical or learning disabiities with knowledge in kesson medical and/or leaming
fearning disabilities. some sludants but doas planning. needs into kesson plans.

not seek 10 und d the | The teacher is aware of the

implications ol that special neads rep-

knowledga. resented by students in the

8
(Updared 8/19/13)
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|thaHnn,a.'Re'c‘3'dn ing iudivﬂhal i dent,lgamlng macis and ﬂavuloplug stmlagies to-
@dmss umsef'needs.? me AL S .

1ae:oumunmgrmmrymmspmsimm

;, Unsatisfactory - 1 Basle =2 Proficient - 3 Distinguished — 4
Teacher seizes an
opportunily to enhance

¥ Teacher promotes the leaming, building on a

Teacher adheres to the | succasshul leaming of all spontaneous event or
instruction plan in spite of ::7::;;%"5::;3“ students, making minor student interasts, or
avidence of poor student and to ras 1o student adjustments as needed to | successfully adjusis and
understanding or lack of e lionaTani.inlerosta instruction plans and differentiates instruction to
intergst, au ' accommodating student address indwidual student

Teacher Ignores student
questions; when students
experience difficulty, the
teacher blames the
students or their home
environment.

with moderate success.

Teacher accepis
responsibility for student
success but has only a
limited repertoire of
strategies to draw upon.

questions, needs, and

interests,

1 Drawing on a broad

| reperton'e of strategies, the
Ieadter persists in seeking

1 appfoaches for students

| who have dilficulty leaming.

misundarstandings.

Teacher persists in seeking
sifactive approaches lor
students who need help,
using an extensiva 1
rapertoire of instructional
strategies and soliciting
additional resources from
the school or community.

Critical Attributes

Teacher ignores indications
of student boracom or lack
of understanding.

Teacher brushes aside
student questions.
Teacher makes no atternpt
1o incarporate student
interests inlo the lasson.

The teacher conveys to
studants that when they
have difficulty learning it Is
thair lault.

in refecting on practice. the
teacher does not indicate
that it is important to reach
all students,

Teacher's efforts to modify
the lesson are only partiatly
succassiuol.

| Teacher makes perfunctory
| atterpts to incorporate

| student questions and

| interests into the lesson.

| The teacher conveys a

| sansa to students of ther

! awn responsibility for their
{ leaming but is uncertain

i about how to assist them.

: In reflecting on practice, tha
teachar indicates the desire
i to reach all students but
does not suggast strategies
itodoso.

i
A

When necessary, the
teacher makes adjustments
to the lesson to enhance
under- standing by groups
aof students.

Teacher incorporates
students” interests and
quastions into the heart of
the lessan,

The teacher conveys 1o

approaches to try when tha
students experience
dilficulty.

In reflecting on practice, the
teachaer cites multiple
approaches underaken to
feach studants having
ditficulty.

In addition to the
charactaristics of
“prafciant”;

| students,

]

, Teacher seizes or: a

| teachabla momant to
| enhance a lesson.

| Tha teacher conveys 1o

students that s/ha has other |
| ualif every student

| approaches 10 use

| teacher can cite olhersin
| the schagl and beyond

| whom s/he has contacted
| for assistance in reaching
| some students.

The teacher's adjustiments
10 the fesson are designed
to assist individual

students that s/ha won't
consider a lesson “finished”

understands and that s/he
has a broad range of

In refleciing on practice, the

7
(Updated 811913
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students not reaching full
leaming potential. Goalis)
do not identify multiple,
high-quality sources of
data to monitor, adjust, and
evaluate achievemeni of
goal(s).

potential. Goal{s) do not
identify multipls, high-
quality sources of data to
maonitor, adjust, and
evaluate achlevement of
goal(s).

g e RS
‘Studant Growth Criterion 3: nlznj‘i‘l gividua_l___ ident e laaml_gg neods a
sfratogles to address. thosenesds, e
Student Grawth 3.1: Establith Stucent Growth Goalfs}
Unpatisfectory - 4 Basic -2 Proficient - 3 Distinguished - 4
= Establishes appropriate
D;a“::o : Bm;b:h student Establishes appropriate Establishes A student growth goatis) for
g B goa student growth goals) for appropriat subgroups of students not
! establishes Inappropriate subgroups of sludents not student growth goal(s) for reaching fuf potential In
1 goal(s} for subgroups of raaching full leaming subgroups of students not collaboration with

reaching tull leaming
potential. Goal(s) identify
multipla, high-quality
sources ol data to monitor,
adjust, and evaluate
achlavement of goal(s).

students, parents, and

other school stalf, Goal(s)
identify multipha, high-

guality sources of data to
manitor, adjust, and |
evaluate achievement of |
goal(s).

Critical Attributes

* Identification of subgroups
Is parilally akgned to data
that identifies students not
reaching full leaming
potential (i.e. achiavement/
opportunity gaps, ELL,
speial education, highty
capabie)}

* Goals may be missing one
or more of the following
qualities: specific,

* Idantification of subgroups
uses data that [dentifies
studenis nat reaching full
learning potentiat {i.e.
achievement/opportunity
gaps, ELL. special
education, highty capable)

+ Goals are specific,
measurablg and time-
bound

* Proficient Attributes and:

. * Based on mulliple sources | * Establishes multiple two-
mmbﬂe Ll of available data that way communication paths
* Does not establish student |+ Goals are not based on :av::ln:ﬁo' Slten ;;;fxﬁ;:: Lk Yor
leatring gaalis) :;daoriavalable LT + Goals aligned to content other staff to eslablish
= Does not specify - Goala partially alignedto |, E'g;:z’.:: ol goal is zzar:::: mﬂ!cuﬁc’to iy
assessment(s) to tonitor content standards appropriate for the
progress tawards goalls} - :ir:i'; n”:ﬂ':':":;ﬁz: A context, instructional - Students reflect on therr |
fol ' : appropriate for intervat and content own leaming and articiilats |
m;nm'lgﬂ'“ instructional standard(s) their undersianding of their
interval a nd contant « Goal demonsirates 8 goals and progress toward
standard(s) significant impact on goals
R student leaming of content
ggmn:f:::::'u?:g;cot:d toa {translerable skills) within
student lsarning ol 3 :2: i:.ma?t area; and
content. Identified ntiies larmalive
formative and summative "!’“"'“‘“" measiires
assessments unable to atigned o leaming targets
monitor progress toward to mondtor progress
specifiad goals, towards goals
hitp/iwww.pep-wiory
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T ———— Ty i e o oy 11 e =3 g T p Ty ey
Studant Browth Eritarfon 8: Recoanizino individus! student [damina neeHisiand devefooina 3
P T AR gt gt e ety 3 g e

z P il ool
sirafegees 10 aadress Mosg neeas.

P ety ] o W ) o i S L
Student Growth 1.2: Achievermnent! of Student Qrowth Goalfs)
™

Unzatistactory = 1 Basic =2 Proficient =3 Distinguished - 4
Growth or achievement Muitiple sources of growth | Mudtiple sources of growth rr{:z::zvsmi?dzsmh
dala lrom al least two or achisvemant data from | or achievemant data from St least two points in time
points in tima shows no at least two points in time at least two pants in time : avidk ot high
avidence of growth for show some evidence of show clear avidenca of rowth for all or nearly ai
most students growih for some students. | growth for most students. g y

| students,

9 hitp://wwawdpep-waorg
{Undated &1910.3) impraving Stugen! Leaming Through imp Teaching and L
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T Lar k!

L A B S B ST
Crfterion 4: Providing clear.a oal {65Us op subject matter contant a 8'3 curveuium. |
Ta: Demonstrating Knowfadge of Content and Pedagogy
Unaatisfactory - 1 Basic~2 Proficient -3 Distinguished ~ 4
Teacher displays extensive
knowiedge of the important
" £ s concepts in tha discipline
;:“ ’I E ii" 'a"i:::;:‘ht:;’ Teacher displays solid and tha ways they relats
In planning and praclice, disciping but dlsplays tack hnowledge of the imponant | both to one another and to
teacher makes contant concepts in the discipline ather disciplines.
of awareness of how thesa
erTors or does not comest | and the ways they refate to
concepts relate to one Teachar's plans and
emors made by studenls. | ano ) one another. practice reflact
Teacher’s pians and Teacher's plans and understanding of
ice dianty i jTeachur'splansmd " . i
under:;ndlng o:m ‘ gr::mﬂ?&qlu”“ A ;Mmlam of among loptc':la u:ldw"p'
B | Mlonangn sinocgn | SIS slratis | concaps e proids o
I i such knowladge may be ong coD
ieaming of the content. | inaceurate or incommpiata concapts. structures nedded by
Teacher displays little or no { ’ Teacher's plans and students to ensure
ut;dmlandi[cng‘ol the “:;193: E::S::ap!"::: :;i‘:m - mﬁc:d J:flacl fami'liarity :nda:i:nding. .
Sustonie 10 Bludeets range of pedagagical Hective podagogical practice reflect familar
leaming of the contant approachas 1o the nesinthe e
"9 - disclpline or to the m efiective ped ge al
students. approach inglheng g
discipline, anlicipating
studant misconceptions.
Critical Attributes
The teacher can identity
| | important concepls of the
Teacher Is famidiar with the m;g:r;aﬁ;:i;h;: In addition to the
Teachar makes content disciping bul does not see | oo gber characterdstics of
conceptual relallonships. “praficient™:
emrors, Teacher odlae of The teacher consistantly o
Teacher does not consider | 1°3cher's knawledga o provides cigar axplanations | Teacher cites intra- and
uisite riationships prerequisile relationships i | +f ke content. interdisciplinary con- tant
préreq tians inaceurate or incomplets. melationships.
whan] p‘a. S Lesson and unit plans use fi;teactie ors Taacher is proactive in
i‘;ea pdg::n:lr:::giu tor limited instructional ;‘::d::,'x :sr:’lopr:ﬁm uncovering student mis-
th’: d.p':i sina strategies, and 80Me MaY | eadback that furthers thar | OPceptions and
not be suitable to the leaming. addressing them before
conlem. .
The teacher seeks out proceading
content-related
professional development
1 | —
10 hitpeiwww.apep-switory
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cmég‘i Providing clear and intentional _!oi;“t‘.iﬂ?onis_u_l_:}et_rl1 matter comw curicutum.

1¢c: Satting instructional Oulcomas

Unsatisfactory - 4

Basic~2

Proficient - 3

Distinguished - 4

Outcomes represent low
expactations for students
and lack of rigor. and not all
of them reflect important
leaming in the discipling.
Cutcomes are stated as
activities rather than as
student leaming

Quicomas reflect only one
type of leaming and only
one discipline or strand
and are suitable for anly
some students.

Outcomes represant
modevately high
axpectations and rigor.

Soma reflect impostant
learning in the discipline
and consist of a
combination of gutcomas
and aclivities.

Cutcomes refiect several
types of leaming. but
teacher has made ne
attempt at coordination or
integration

Most of the outcomes are
suitable for most of the
stuctents in the class in
accordance with global-
assessments of student
learning.

Most outeomes represent
rigorous and important
leaming in the discipline.

All the instructional
outcomes are clear, are
written in the form of
student learning, and
suggest viable methods of
assessment,

Outcomes reflect several
different types of leaming
and opportunities for
coordination.

Outcomes take into
account the varying needs
of groups of students.

All outcomes represent
rigoraus and imponant
leaming in the discipline.
The outcomes are clear, are
written in the foem of
studant leaming, and
permit viable methods of
asgessment.

Outcomes reflect several
diffgrent types of leaming
and, wherg appropriate,
represant opportunities for
both coordination and
integration.

Outcomaes take into
account the varying needs
of individual students.

Critical Attributes

Outcomes lack rigor.

Outcomes do not represent
| impartant learning in the

! discipline.

| Outcomes are not clear or

! are stated as activities.

i Qutcomes are not suitable

Outcomes represent a
mixture of low expectations
and rigov.

Some outcomes reflect
important leaming in the
discipline

COutcomes are suitable for

T
|

i

QCutcomes represent high
expeactations and rigor.

Outcomes are rslated to
the “big ideas”™ of the
discipline

Cutcomes are written in
terms of what students will
leam rather than do.

Cutcomes represent a
range: factual, concapiual
undarstanding, reasoning,

in addition to the
charactaristics of
“proficient™

Teacher plans make
rgference {o curricular
frameworks or blueprinis lo
ensure accurale
sequancing.

Teacher connecls

outcomes to previous and
future learning.

for many students in the social, management,
| class most of the class. commurication. P
| Outcomes are suitable to differentiated to encourage
| groups of students in the individual students 1o take
! class and are differentiated | educational risks,
i where necessary.
|
11 htip://sww.pep-wa.org
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For Use
e e P b e o] . P )
Critesion 4: Proyiding clear and irter

1d: Demonsirating Knowledge of Resources

Unsatislactory = 1 Basic-2 Proficient ~ 2 Distinguished - 4
Teacher displays Teacher displays extensive
Teacher displays basic awareness of resourcas— | knowledge of resources —
awareness of school or not only through the school | not only through the schoa!
Teacher is unaware of district resources available | and district but also and district but also in the
school or district resources | for classroom use, forthe | through sources extemal to | community, through
for classroom use, forthe | expansion of his or her own | the school and on the profassional organtzations
expansion ol his or her own | knowledge, and for Internet—avallable for ardd universities, and on the
knowledge, or for students. | students, but no classroom use, for the Intemet—for classroom
knowledge of resources expansion of his or her own | use, for the expansion of
available mora broadly. knowledge, and for his or her own knowledge,
students. and for students.
Critical Attributes
In addition to tha
Texts are at vanied levels, fham':;f:t’_“‘z:: are
Eﬁ‘mﬂﬁm‘;‘: #5 | Toxts are supplemented by | matcned to student ski
The teacher uses only s motea: bg'yond quesl speakers and fisld | jgygi,
district-provided materals, | scrl"sool for resources. e The teacher has ongoing
avan when more variety . . | Teacher lacilitates Intemel | relationship with colleges
would assist soma The taacher participates in | resgurces. Resources are | and universities that
students. conlent-area workshops muttidiscipinary. | support student learming.
The teacher not offered by the schocl but
ot ruourccsdu:v’ ail abla“t :" does not pursue other 1‘”"" °"9:"th5 The teacher maintains log
expand his or har own skill, | P al PEM: | protessional leaming :‘:rm’ for student
ihoogleware alsome Tn::e‘:::‘::ul:lof::ofwus lor Qroups and organizations. The teacher pursues
student neads, the teacher students that are o Teacher p options e " &P_ 1o h
mi:f::::;:sm“ through the school but offered by universities. discipling knowledge
does not pursue any other | Taacher provides lists of Tha teacher lacilitates
avenues. resourcas outside 1he class | sident contact with
for shudents to draw on, resources outside the
classroom.
I I
12 hitp:ffwww.dpen-witory
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[Criterion 4: Providing cidar and interitional focus on subject matter coment and curculum.’ |

te: Designing Coharenl Instruetion

The series of leaming
experiences is poorly
aligned wilh the
instructional outcomas and
| does not represent a

1 coherent struciure.

| The activities are not
designed to engage

| stydenis in active

+ intellectual activity and

| have unrealistic time

| allocations. Instructional
groups do not support the
instructional cutcomes and
offer no variety,

Some of the leaming
activities and materials are
suitable 1o the instructional
outcomes and represent a
moderate cognitive
challenge tiut with no
differentiation for different
students. lnstructional
groups partially suppaost the
instructional outcomes.
with an efiort by the
teacher at providing some
variaty.

The lesson of unit has a
recognizable structure; the
progression of activilies is
uneven, with most time
allocations reason- able.

Distinguished - 4

Teacher coondinates
knowledgs of content, of
students, and of resources,
to design a series of
leaming experiences
aligned 1o instructional
outcomes and suitable to
groups of students,

The leaming activities have
reasonable time
allocations; they represent
significant cognitive
challenge, wilh some
differentiatlon for dilferent
groups ol students.

| The lesson or unit has a
clear structure, with

| appropriate and varied use

E of instructicnal groups.

Plans represent the
coordination of In-depth
content knowledge,
understanding of different
students’ needs, and
available resources
{including technology).
resulting in a serfes of
leaming activities designed
o engage students In high-
level cognitive activity.
Leaming activilies are
differentiated apprapriately
lor individual leamers.
Instructional groups are
varied appropriately with
some opporiunity for
student choice.

The lesson’s or unit’s
structure is clear and
allows for different
pathways according to

| { diverse student needs.
S i —
| Critical Attributes
l‘ 1
H Leaming aclwities are
1 matched toinstructional
outcomes. In addition 1o the

| Leaming activities are
boring and/or not well
aligned to the instructional
poals.

| Materials are not engaging
or do not meet instructional
| outcomes.

'nstructional groups do not
| support learning

Lesson plans are not
| structured or sequenced
and are unrgaligtic in their

expeclations.

Learning activities are
moderatety challenging.

Leaming resources are
suitable. but there i3 limited
variety.

Instructional groups are
random of only partially
suppart objectives.

Lesson structure is uneven
or may be unrealistic in
terms of time expectations.

Activities provide
apportunity for higher-level
thinking

Teacher provides a varety
of appropriately
challenging matesials and
resources.

Ingtructional student
groups are grganited
theughtfully to maxim.ze
learming and build on
student strengths.

The plan tor the lesson or
unit is well structured, with
reasonable lime
allocations.

charactenstics of
“proficient”; Activities
permit student choice,

Learning experiences
connect la olher
disciplines

Teacher provides a variety
of appropriately
challenging resources that
are differentiated for
students in the class.

Lasson plans differentiate
for individual student
needs.

13
(Updaind BN13)
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disreapectful behavior.

resuits. The net resuli of
the intaractions is neutral,
conveying neither warmth
nor conflict,

-.(' =k ¥
.mmpn 5 Fo‘&erlng and mgqqglng a safe,, pggﬁi?ﬂ Iearn;nlriﬁ envﬁ ment.
2a: Creating an Environment of Respect and Rappont
Unsatisiactory - 1 Basle -2 Proficient -3 Distinguished - 4
Patterns of classroom
interactions, both b 1 | Teach dent
the teacher and students interactions are friendly and o n 5
Pattems of classroom and among students, are demonstrata general caring assroom Interactions
interactions, both between | Generally appropriate but | and respect. Such m’;’“ :::d":’ and
the teacher and students | may reflect occasional Interactions are appropriate pCe At
and amang students, are | inconsistencies, favoritiom, | to the ages of the students. | highly w“";ﬁ"“"ﬂ
mostly nagative, and disregard lor studenls’ | gy aces avhibit respect for ﬂmm dhvity 10 5 c"?
Inappropriate, or insensitive | 29es, cultures, and the teacher. Inter- actions | gy nd“w‘"u" al"": tudent
to btudents' ages. cultwral | developmental levels. among students are ]
backgrounds. and Students rarety ganerally polite and Students exhibit respect for
developmental levels. demonstrate disrespect for | respectful. the teacher and contribute
Interactions are ons another, 1o high levels of civil
characterized by sarcasm, Teacher responds interaction batween all
put-downs, or conflict, Teacher aﬂel:npta to succassfuly to mambers of the class. Tha
feacher oo T raspond to filmspecrful disrespaciful behavior net result of imteractions is
eacher does no with | behavior, wilth uneven among students. The net | that of connections with

result of the nteractions is
polite and respectful, but
impersonal.

students as individuals.

Critical Attributes

In addition to tha
The quality of interactions fha’::::n";'.‘c’ of
Teacher uses disrespectful | between leacher and pro !
talk towards stugents; sludents, or among Teacher damonsirates
student’s body language students, is uneven, with I”k bem :::h" L knowledge and caring
indicates feelings of hurt or | occasional disrespect. students is unilorrnnl’; aboul individual studenta’
insecurity. Teacher attempts to respectiul lives beyond school.
Students use disrespectil | respond to disrespectiul Yeacher re ds to When necessary, students
tatk towards one anather behavior ameong students, ﬂ!rﬂpeﬂl’ m‘ :bah anior conect one another in their
with no response from the | with uneven results, among atudents conduct toward
teacher. Teacher attampts to make 0 ) classmates
. 9 S Teacher makes superficial .
Teacher displays no connections with individua! connections with individual Thera is no disrespectivt
familigrity with or car- ing students, but student student behavior among students
about individual students’ reaclions indicate that the ' Tha teacher's response toa
interests or personalities. efforts are not completely "
student'’s incomect
successful or are unusual, response respects the
student's dignity.
14 |
{Updaled 813013} Improving Shucenl Leaming Through imp g ang L
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ritrfon 5 Fosteing and masiging asefa, posiivefearming pvironmont.
| N X, -r\"'l
2c: Managing Classroom Proceduras
Unsatisfactary - 1 Basic =2 Proficient -3 Dlst.lnyuishod-

Much inslructional lime is
lost through inefficient
classmoom routines and
procedures.

There is litlle or no
avidence that the teacher is
managing instructional
groups, transitions, and/or
the handling of materials
and supplies effectively.
Thera Is little evidence that

students know or follow
establishad routines.

Some instructional time is
last through only partially
effective classroom
routines and procedures.

The teacher's mamagement
of instructional goups,
transitions, andfor lhe
handling of materials and
supplias is inconsistent, the
result being some
disruption of leaming.

With regular guidance and
prompting, students follow
established routines.

There is little foss of

Instruclional time is

ional time b b of
of elfective classroom eff’ cient classroom routines
routines and procedures and procedures.
The her's o Students contiibute o the
of instructional groups and | rent of
the handling of materials nstructional groups,
and sup- plies are trangitions, and the
consistently succassful handling of materials and

With minimal guidance and
prompting, students fodow
established classroom
rouings.

Critical Atvibutu

supplies.

Routines are well
understood and may be
initiated by students,

Students not working with
the teacher ara not
productively angaged or
are disruptive to the class.
There arg no established
procedures lor distributing
and collacting materials.
Procedures for other
activitigs ara confused or
chaotic.

16
{odated 819/13)

| and for distribution/

|

| established, but their

|

| seem to have been

Small groups are only
parllally engaged while not
worklng directly with the

| teacher.

Procedures for transitions

coltection of materials

opemiiun is rough,

Classroom mulings
funiction uneveniy.

The sludents are
productively engag

| Inaddition to the
| characleristics of

during small-group work
Transitions between large-

and small-group activities
ang smooth,

Routines for distibution
and collection of mate-
rials and supplias work
efficiently.

Classroom routines
{unction smoothly.

+] 7

| Students taka the initiative
il with their classmates to

| ensure that their ime is

Ir used produclively.

i Students themseives

| ensure that transitions and
| other routines are

| accomplished smoothly.

| Students take initiative in

distributing and colfecting
matesjals efficiently.

REtpiivs W Lpep-wiiace

impraving Studenl La aming Fhrough
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x T

T AR T e R
Criterion & Fastering and managing

T

2d: Mansging Student Behavior
Ungatistactory - 1 Baslc -2 Proficient =3 Distinguished - 4
Student behavior is entirely
appropriate.
Standards of conduct -
There appear lo ba no appear 1o have been Student behavior is Students iake an active
established standards of | ooy o e generally appropriate. role in monitoring their own
?on?_uci nnd:. ltl_e r fic implemeantation is The teacher monitors behavicr and that of othar
g o inconsi studant behavior agalnst | Students against standards |
student behavior R established standards of | of condugt. !
Teacher tries, with uneven {
Students challenge the vesults, to monitor stugent | SoNAUEh Teachers' monftoringof |
standards of conduct. behavior and respond 1o Teacher response to student behavior 15 subtfe |
Response fo students® student misbehavior. student misbehavior is and preventive.
m:sl?ehav-or 18 repressive Thera s ir " istent, ionate, Teacher's response to
or dn.sraspecltul of student implementation of the mspef.tful to studants, and | <yudent misbehavioris
dignity. standards of conduct, effective sensitive to individual
student needs and
raspects students’ digrity.
Critical Attributes
In addition to the
. characteristics of
The classroom environment Teacher allempls lo Standards of conduct “proficiant™
is chaolic, with no spparent | Maintain order in the appear lo have baen proant
| standards of conduct. classroom but with uneven | ol Studant behaviar Is entirety
{ success; standards of ! ) appropriate; there no
| The teacher does not conduct. if thay exist, are | Student behavior is evidence of student
monitor student behavior. not evident. generally appropriate, misbahavior.
Some students viclats Teacher altempts tokeep | The teacher lrequently i
p The teacher monitors
c!asamo:l: rules, without track of student behavior, | monitors student behavior. | o1 dant behavicr without
apparent teacher ) i
amncss. but with no apparent | Teacher's response to | speaking - just moving
pe S system | student misbehavior is | about.
When the teacher nolices | Thg 1eacher's responsa to | effective Students respectiully
studmlmh s,beh“:or‘.‘ sMe | student misbehavior is | Teacher acknowledges intervene as appropriate
appears helpless 1o do inconsistnt, st tmes very | g pabavier with classmales to ensure
anylhing aboutit harsh, other times lenient. | : compliance with standards |
| of gonduat. |

16
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ICr.imﬂlon hl-‘_gaﬁhg and mg“qu!ng a safa, RS _Ieart_t_ln_g_ environme_ll_lg.-’. e o s
2e: Omanizing Physical Space
Unsatisfactory - 1 Basic -2 Proficient-3 -| Distinguished ~ 4
i o
The classroam is safe, and | ;"'e classroom is sale, and
- = @gaming is accassiblato all
essenll:al learn- ing is i students, including those
The physical environment | 2ccessible to most The classroom is sate. and | with speciat needs.
is unsafe, or many studants | Students. lgamning is accessible to all ! )
don't have access to The teacher's use of students; teacher ensures ““h"“ "‘3;?’ effective
learning resources. physicai resourcas, that Ihe physical ::i?:ﬁ:;‘gma; :::::urces.
There is poor coordination | including computer amangement is appropriata technology. The tsacher
batween the lesson technology, is moderately to the learing aclivities. ensures that the cal
activities and the eflective. Toacher makes etectve | amangament is appropriate
srangement of fumiture | Teacher makes some use of physical resources, | to the taaming activities.
and resources, including attempt to modify the including computer
computer technology. physical arrangement to | technology e sl )
suit leamning activities, with 1 P
artial success. physical environment to
P advance leaming.
Criticat Attributes

| 1n addition to the
characteristics of
“profcient”:

Modilications are made ta
Thera are physical hazards | The physical environment | The classroomis safe, and | the physical environment to

! in the classroom, is sale, and most students | all students are able 1o see | accommodate students
endangering student can see and hear and hear with special needs.
salaty. The physical environment | The classroomis arranged | Thare is total alignment
Many students can't see or | is not an impediment to g support the instructional | between the goals of the
| haar the teacher or the iearning but does not goals and leaming lessen and the physical i
| board. enhance it. activities. environment. |
| Available technotagy is not | The teacher makes limited | The leacher makes Studeants take the initiatlve {
being used, evenilits use | use of available technology | appropriate use of available | to adjust the physical
would enhance the lesson. | and other resources. techinalogy. environment.
| Teachars and students
| make extensgive and
| | imaginative use of availabde
| technalogy.
17 Ditp:ifwww Anep-woorg

Ttipdated &1 13) Improving Student Leaming Through iy W0 and Leack

86



Danielson’s Framework for Teaching {2011) Rubrics by Washington State Criteria

For Use in the 2013-14 School Year — Version 1.1

; TG L Ty Ry L
_ ultﬁhﬂw ntdatg 1ejiﬁljmg___ nyhmgﬁu n
‘studentlearning. A
1£: Designing Student Axsessments
Unsatistactory = 1 Basic =2 Proficient -3 1 Distinguished - 4
Teacher's plan for student
assessment is fully aigned
::tm of I‘.:mnshuclnons Teacher's plain for uludemh with the instructional
comes rentis aligned with | gutcomes and has clear
ot - through "‘?“’W the Instructional outcomes; | criteria and standands that
“’““‘t me "'°°°"“ . BPf'“‘*« utothersare | assessment methodologies | show evidence of student
i i Y s may have been adspted for | contribution 1o their
= ructivnal sutcomes, the | wntoriteiaand | 970UPS of students. development.
| contains no criteria or mh::: peet |a . Assessment criterla and Assessment methodologles |
| stzndards. . but they are not | standards are clear. have been adapted for
i clear, Teacher has a wel- individual students, as
Teacher has no plan to Appeosch 1o the use of developed strategy for neaded.
incorporate formative i F sing formative
formalive assessment is using ;
assessmentin thelesson |\ un Dty ing only | 3ssessment and has The approach 1o using
or wnit or any plan touse | oL dm-lnsuucugml designed particular formativelassasment is
assessment results in g approaches 10 be used. well designed and includes
designing luture Lol | student as wel aa teacher
instruction, Teacher intands to use Teacher intends to use use of the assessmant
assessment results to plan | 2ssessment results to plan | jnformation. Teacher
for future instnction for the | for future instruction for intends to use assessment
class as a whole. groups of students. results to plan future
Instruction for individual
students. )
Criticad Attributas
In addition 10 the
characteristics of
All the leaming outcomes | Proficient”
have a method for Assessments provide
I()rigm so':e foma assessment opportunities for student
ns nal oulcomes are holce.
addressed in the planned ‘,e"‘””‘m ol . t’f;i’o:‘s"‘h ; et particinate |
Assessments do not match | assessments, ng expec : deslani participa :s for
instructional qut A criteria are Plans indicate modified :*9“"‘9 posessmen |
A e vague assessments for some paed T LS
critaria, i students as needed. Teacher-designed
No lormative ents :la“s r'efﬂs;u - u“‘o'but L with re;::‘:i:‘ ax:ch:!rl‘:‘:lri
have been designed. they are not ity jciearty written: . as appropriate.
Assessment results da not | developed. Plans incide lormative | o\ e nta develop ubrics
atfect future plans. Assesament results are ;ls:terucllon o according to teacher-
used to design lesson : apecified leaming
plans for the whole class, | Lesson pians indicate objectives.
ot individual students. m:‘adluatrz::u Students are actively
assessment data. involved in collecting
information from formative
assassmants and provide
input.
18 http:/iwwwapep-wa.ory
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ik gen nbingaa | e e e B Ty i rw B vy

3d: Using Asaessment in Instruction

Unsatisfactory - 1

Basic ~ 2

Proficlent -3

Distinguished - 4

There is little or no
asgessmant or monitoring of
student learning; feedback
i absent or of poor quality.
Students do not appear 1o
be aware of the

Assessment is used
sporadically by teacher and/
or students to support
instruction through some
maonitoring of progress in
leaming.

Feedback to studants is
general, students appear to
be enly partially aware of
the assessment criteria

criteria and do not engage
in seli-assessment.

used to thair work,
and faw assess their own
work,

Questions, prompts, and
assessments are rarely used
to diagnose evidence of
leaming.

Critical Attributes

Assessment is used
regultarly by teacher and/or
students during the lesson
through manitoring of
tearing progress and
results in accurate, specific
feedback that advances
leaming.

Students appear to be
aware of the assessment
criteria; somea of them
engage in self-assessment.
Questions, prompts,
assessments are usad to
diagnose evidence of
learning.

Assessment Is fully
integrated into instruction
through extensive use of
formativa assessment.
Students appear to be
aware of, and thera is some
avidence that they have
contributed to, the
assesament criteria.
Students self-assess and
monitor their progress.

A variety of feedback, from
both their teacher and their
peers, is accurate, specific,
and advances leaming.
Questions, prompts,
assessments are used
regularly lo diagnose
evidance of leaming by
individual students.

The teacher gives no
indication of what high-
quality work jooks like.
The teacher makes no affort
to determina whether
students understand the
lesson

Feedback is only global,
The teacher does not ask
sludants to evafuate their
own or classmates' work

i9
{Updated &394}

Therz is little pvidence that
the students understand
haw their wark will be
evaluated.

Teacher monitors
understanding through a
single method, or without
eliciting evidence of
wnderstanding from all
students,

Teacher requests global
indications of student
understanding.

Feedback to students is not
uniformiy specific and not
oriented towards future
improvement of work.

‘The teacher makes only
minor altempls to engage
students in sell-assessment
of peer assessment.

Students ind.cate that they
clearly understand the
characteristics of high-
quality work

The teacher elicits evidence
of student under- standing
during the lesson. Students
are invited to assess ther
own work and make
improvements.

Feedback includes specific
and timely guidance, at

ieast for groups of students,

The teacher atiempts to
engage students in self-
assessmeant or peer
assessment,

hitys: fw s dpep-wilorg
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| establisn the evaluation

;] teacher. .

Tagching and L

In addition to the
characteristics of
“prolicient™:

There is eviderce that
students have helped

criteria,

Teacher monitoring of
student understanding is
sophisticatedand
continuous: the teacher s
constantly “taking the
pulsa” of the class.

Teacher makes lrequant use
of strategies 1o elicit
information about individual
student undarstanding.
Feedback to students is
specific and timely, and is
provided from many sources
including other students.
Students monitor their own
ungderstanding, either oo
their own Initiative or as a
rasult of tasks set by the
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Orltedon 8:: Usﬁig mlmmdem Hme!erﬁbn’ts to gdaify lnstuctlon nnd impiwe R

student Ienrnin_& s
<b: Maintaining Accurate Records
Unsatisfactory - 1 Baslc -2 Proficient -3 Distinguishad - 4
Teacher's system for
Teacher's systam lor maintaining information on Teachar's system for
maintairing information on | student completion of maintaining Information on
d pletion of ignments and stud Teacher's system for student completion of
assignments and student | progress in leaming is maintaining Hor ) O 9 s, student
progress [n leaming Is rudimentary and only student completion of gress in leaming, and
nonexistentor in disaray. | pantially effective. ”“9""":"; ‘“{de'“md noninstructional recards Is
ress in leaming,
Teacher's records lor Teacher's records for e e fully etfective.
. g . noninstructional records is
noninstmyctional actlvities | noninstrctional activities fully effective. Students contribute
are in disarray, rusulhng in an adaqua'la but require informatlon and participats
errors and conf g to in maintaining the records.
avoid efrors.
Critical Attributes
The taacher's process lor
recording student work In addition to the
Theteacher has a process | completionis efficient and | characteristics of
for Jing comp of | effective; students have “proficient”:
student work. However. il is | access to information
) out of date or does not about complated and/or Students conlribute to and
Thera !s no sy_slem lor permit studants to gain missing assignments. maintain records indicating
either instructional or access to tha information. . completed and overdue
noninstructional records. Thet N tor T"; m‘has an ‘"::""' work assignments,
eachar's process and effec rocass for
The record-keeping e king staart ding Stodent Students both contibute ko
systems arein disarray 30 | e cumbersome 1o use. altainment of learning and maimain data fies
as o provide incomect or : student 1 indicating their own
conlusing information, The teacher has a process s::‘::w mw.,’,“ sbls to progress in learning,
for tracking soma, bul not
all, norinstructional progressing. Students contribute 1o
Information, and it may The teacher's process for | Malntaining
contain some srrors, recording non- instructional | NONinatructional records for
informatian is both efficient | the class.
and effective.

20
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S

.pjdent leh‘nilnh b

Student Growth 8.1: Establish Student Growth Goaifs)

LUnsatisfactory -1

Does not establish student
growth goal(s) or
establishes inappropriate
goalis} for whole
classream, Gealfs) do not
identily multiple, high
quality sources of data to
manitor, adjust, and
evaluate achievemen! of
goal{s).

|

| Establishes approprate

_F student growth goals) for

| whole classroom, Goalis)

| dio not identify mullipta,

! high-quality sources of

| data to monitor. adjust. and
| evaluate achievement of

| gualfs).

]

meiciom 3 Distinguished - 4
L i
Establishes appropriate

Establishes appropriate s:u:en:jg_row;r: 9:: I(T.) e
studenl growth goal(s) for | 3067t In colaboration
wholg class Goalls) with students and parents.
identity multiple, high- '::f:a"l‘f":'fo";mf’“
quality saurces ol data to 9 g

goal{s). Goal{s) identity
multipte, high-quahty
sources of data to monitey,
adjust, and evaluate
achievement of goays).

monitor, adjust, and
evaluate achievernent of

goal{s)

Critical Attribuitas

+ Does not establish student
leaming goals

* Does not specify
assessment(s) to monitor
progress lowards goal(s)

* Goals may be missing one
or mare of the following
qualities: specific,
measurable and time-
bound

Goals are not based on
prigr availabla student
leaming

Gaoals partially aligned to
content standards

Grain size of goal may be
missing one of more of the
following: appropriate for
tha context, instructional
interval and content
standard{s)

Goal iz not connected toa
significant impact on
student leaming of
content, Identified
formative and s.

-

0

* Goals are specific,
measurable and time-
bound

* Based on mulliple sources

of available data Ihat

reveal prier student
learning

Goals aligned to content

standards

Grain size of goal is

appropriate for the

cantext,instractional
interval and content
standardis]

Goal demonstrates a

significant impact on

student ieaming of content

{tranisferable skills) within

the content area

Identifies formative and

+ Praficient Attributes and

* Effort to Communicates
{two-way)/Collaborates
with cther staff, famites
and/for students to
astablish goals specilicto |

| whale class leaming needs |

{* Students articulate their

| understanding of their
goals and progress toward

| goals

assessmants unable o
monitor progress toward
specified goals.

aligned lo leaming targets
10 manitor prograss
towards goa's

21
[Updated &/19013)
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lm'p'rdi'ré student !eiqql

Student Growth pmedon B.rl.!sing lgultiple gmdem dui el_é_

data from at least two
points In lima shows no

or achigvement data from
at least two points in fime

-'.r 5 ll Sl T oy e 'E_
Student Growth 6.2 Achievemen! of Student Growth GoaXs)
Unsatistactary - 1 Besic-2 Proficient -3 Distinguished - ¢
Growthor achlevement | Multiple sources of grawth | Multlple sources of growsh | Multiple sources of growth

of achievement data from
at least two polnts in time

or achiavement data from
at least lwo points in time
show avidence of high

avidence of growth for shaw some evidence of show clear evidence ol

maost students. growth for some students. | growth for most students. gtf;dmh'?' alljcw neary al
22 htip:i/wwwapep-wasrg
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e t“-'wt T s

l_@‘lhﬂon 7: Communlg.nqgg and ¢ enletlng

4c; Communicating with Families
Unsatisfactory - 1 Basic -2 Proficlent -3 Distinguished - 4
Y Teacher's communication
Teacher makes sporadic -’:zac}:_l'rm".'m:;ﬂ?:: with famiies is frequent
. attempts to communicate bz‘ 7 th.yiml i : and sensitive to cuftural
Teacher communication | with families about the a ° :; uetons rraditions, with students
v_mlh I'an_'nlles— aboul the insteuctionaf program and P';’gfﬁ“t‘ a :oontveys contributing to the
insinuctional program, about the progress of Sopmanon ey communication,
about individual students — | individual students but individual student progress. R o farmil
is sporadic or culturally | does not attempt to Teacher makes some e e vl
fnappropriate. ! engage families in the attempts to engage rolessional and ¢ u“m'a'
Teachar makas no attempt | inslructional pragram. Tamilies in the instructiona! :ens'u ity
1o engage families in the Commnls S am one- | program. Taacher’s sfforls 1o engage
instructional program. Sl el b ) Information to families is et 5
1 | approprista 1o the c_u._lllum1 conveyed in a culturally familes in the instructional
| norms of those families. sporonrale manner program are frequent and
i | pprop successiul,
| Critical Attributes

School or district-created
materials about the
instructionat program are
sent home,

Infrequent or incomplete
information is sent home
by teachers about the

| Littte or no informatizn
| regarding tha instructional
pragram is availabie to

parents, : .
instructional prograrm.
| Familles are unawane of L
their chidren's progress. Teacher maintains schocl-

required grade book but
does little else to inform
tfamilies about siudent

Family engagement
| activities are facking,
Communication is cufturally

B i w sww.lpep-sinors

I addition to the
charactaristics of
“proficient”:

On a regular basis,
students develop materials
toinform their families
abaout the instructional
program.,

Students maintain accurate
recoms about their

Information about the
instructional program is
available on a regular

| basis,

The teacher sends
information about student
progress hoeme on 4 regular

basis.
' | Individual leaming progress
1 Taacher deuelops aclmlles and frequently share this
d to suc | ind ion with famil;

| engaga families in thenr r
chiidran’s learning, as | Students contibuta to |
apprapriate. regular and ongoing
projects designed to
i engage families in the
| lsaming process.

BTl P el S e eI T e S I |

! ; progress.
inapproprate.

| G Teacher communications

| are somelimes

| inappropriate to families'

cullural norms.

i

23
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el e

In

TS B T S
Criterion 8: Exhibiiing collabarati
nstructional practice and student

ve and collegia
T e et Ly
leaming: -

4d: Participating in & Professionel Community

Unsatisfactory - 1 Basic -2 Proficient~ 3 Distinguished - 4
Teacher's relationships with
colleagues are
characterized by mutual

Teacher's refationships with | Teach intalng cordial i . support and cooperation,
colleagues are negative or | relationships with Teacher's retationships with | 1y 1hg teacher taking
sell-senving. colleagues to fuifill duties | Calleagues are initiative in assuming
eacher avoids that the school or district | Charecterzed by mutual | jaageahip amang the

5 Lk requires support and cooperation; facult

participation in a ’ teacher activety L
peofessional culture of Teacher becomes invoived | padicipates ina culture of | Teacher takes a p
inquiry, resisting in the school's culture of professional inquiry. role in promoting a culture
apporunitles to become professional inquiry when of prolessional inquiry,
involved. invited 1o do so. Teacter volunteers to e
. ) participate in school events | Teacher volunteers to
Teacher avolds becoming Teacher participates in and in school and district participate it school events
involved in school events school events and sehool peciects, making a and district profects
o s.chool and district and diauicl projects when | syhstantial contribution. makir_xg a substantial
projects. specifically asked fo do $0. contribution, and assuming
a leadership role in at lzast
one aspect of school or
district Kfe.
Critical Attributes
In addition 1o the
characteristi
The teacher's hip The has ph The teacher has supportive 'pmﬁci::ti: =
with colleagues is relationship with e and collaborative
characterized by negativity f = mp relationships with The teacher takes a
or combative- ness. g ~ colleagues. |¢3dﬂﬂl:’"9 m':i\:;l‘l reloted
The teacher purposefully Whenlmvuted, ) _!e_a_cher The teacher regularly 1 " 09'::31 i &3 rela
g beoiy participales in activities e i a protess| nquiry.
avoids contributing to related 1o professional participates In activilies
aciivities promating i e refated ta professional The teacher regularty
professianal Inquiry., nquAry. inquiry, W"Mbt"ls ':; 3:“’ over
sees events thal
The tsacher avolds Pohen aswed. tnepeacher | e teacher trequentty | et YOS oSt
involvement in s¢hool A clmt?e; el volunteers 1o participate in
activities and school st BaT o nityc % | schoolaciivities, as weltas | The teacher regularly
district and community S school district and mr:e";"?:;‘g ﬂ:jd ”tm-’
projects. : community projects. as Of sigrifican
school district and
cammunily projects.
24 Rt pediv wow tavegs-w .oy
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Critezion a,Exl'll

9
hsimctlonal pm:.ﬁce and shzgent laau‘l'mll'u]!t

G L

ar"ia"-

al pj';guhces fo;aused

L& T

educatars,

4g; Growing and Developing Professionally
Unsatisfactory — 1 Basic -2 Praficlant =3 Distinguished -4
. Teacher seeks out
Teacher engages in no e
p . : opportunities for Teacher sechs aut
professional development | Teacher participates in p?u‘;:s; o:'lla| development | opportunities for
activities to enhance professional activilies to a 10 o caran fessional development
knowledge or skill. fimited extent when they knwe‘“ledg“’” e s i g
Teacher resists feedback R pedagogical skii effort to conduct action
an teaching performance Teacher accepts, with resaarch
from either supervisors or some reluctance, feedback ;r::;g:;: ;om:\??bagws Teacher seeks out
mare experenced on teaching perfolrrnanca —either when made by feedback on teaching from
caolleagues. from both supervisors and Eipervimars or when both supervisers and
Teacher makes no effort to colleagues. opportunities arise through | cofleagues.
share knowledge with Teacher_ﬁnds limited ways | professional collabaration Teacher initiates important
::gzsss?;:lassume :::;::;n;‘me lolihe Teacher participates activities to contribute to
neibilitas, actively in assisting other | the profession,

Critical Attributes

The teacher is not invoived
in any activity that might
enhance knowledge or
skill,

The leacher purposefully
resists discussing
performance with
supervisors or colleagues.

The teacher ignores
Invilations to jain
protessional organizations.
or attend conferences.

The teacher participales in
professional activities when
they are required or when
pravided by the schoot
distrct.

The teacher reluctantly
accepts leedback trom
supervisors and
colleagues

The teacher contributes in
4 limited fashon to
educational professional

| The teacher seeks regular

apportunities for continued
professlional development.

| The teacher welcomes

colleagues and super-
visors into the classroom
for the purpose of gaining
insight from their feedback.
The teacher actively
participates in professional
organizalions designed to
conlribute to the

In addition to the
characteristics of
“proficient™;

The teacher seeks regular
opportunities for continued
professional development,
including initiating action
rasearch.

The teacher aclively seeks
feedback from supervisors
and colleagues.

The teacher takes an active
leadership rofe in
professional organizations

arganizations profession. k B
in order to contribute to the
teaching prolession.
25 hilpiwww.tiiep-wiorg
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Proficient-3

Unsatisfactary -1 Basic -2 Distinguishad ~ 4
Teacher takes a leadership
role with colleaguea and can
be counted on o hold to tha
highest standards of

Teachar s hanest in ' honesty, integrity, and
" . Teacher displays high
Teacher displays dishonesty | inleractions with col- Standarda of p:.:..,,?, confiaimisiy.
in intaractions with leagues, students, and the Inteari [ Teacher is highly proactive in
y egrity, and conlidantiality B ”
colleagues, students, and public. in interactions with serving students, seeking
e puic Teachr st bougn | conesgue,sadees, sna | SULREOUSES wben e
Teacher is not atert to '"‘ug"’"';'{,""‘ :“’ paye the public. efiont to challenga negative
studants’ needs and Bt e:g!-y c‘:r:\m:ut::: N | Toacheris active i serving | attitudes or practices to
contributes to school knowd dents’ being il | students, working to ensure | gnsure that ah students,
praclices that resultin some | 509 “b ;’“’ s | that af students receive 3 | particutadly those
students’ baing il served by | 3erved by the school. | fair cpportunity to suceeed | traditionally under- sarved,
the school. Teacher's decisions and | T impal am honored in the schoal.
L. P are based | QIHd'I.ﬂf mainlains an Qpen
Teacher makes dec on kmited but ganuinely | mind in team or Teacher lakes a lgadership
and recommendations " predint'd depanmenta! decision role in team or departimental
based on seff-serving professional CoNSQArlons. | 2iing. decision making and helps
interests. Teacher does not Teacher complies mirimally Teacher complies ith ensure that such decisions
comply with school and with school and district plies haty with | - re based an the highest
district Ll Pt i schooh and district y
) g 15, doing just f professionat standards.
1o get by, regulations.
1 enough i Teachar comnplies fulty with
school and district
reguiations, 1aking a
i | leadership role with
i | cofeagues.
Critical Attributes
In addition to tha
characleristics of
“proficignt*:
. Teacher is honast and known | Taacher ks considered a
Teacher is honest, for having high standards of | yander in terms of honesty,
Teacher notices the needs of | integrity. integrity, and confidentiatity.
Teacher i dishonest. students but is inconsistent . L |
eacher is dishone . n addressing tham, T:udm: acu;:!y addraasas Taac_rw is highly proactivain |
Teachar does not notice the | Student needs. sarving students, |
needs of students. T“"‘:'c:;’p"fg'c?;':m; Teacheractively works to | Toacher makes a conceried |
{ Tha teacher angages in in poor conditians for provide opportunities for eftort to ensure |hat |
| practices that are seil- students. student success. opporunities are available |
sarving. . Teacher wilingly participates | for alf students 1o be |
Teacher makes decisions .
The taacher williully reiecls | profasgionalty but on & infeam and departmental | Successhul |
school district reguiations. | Emitad basis. decision making. Teacher lakes & leadership |
A Teather complies complately | fole in team and
[[ches Complies it with school district deparimentat decision
school district regulations. regulations. making,
‘Teacher takes a leadership
Tole regarding schoo? district
regulations,
26 hitp:/www.ipep-wasrg
fUndated B/19013) improving Saxtent Leaming Through kmproved Taaching and Leadershp
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Danielson’s Framework for Teaching {2011) Rubrics by Washington State Criteria
For Use in the 2013-14 School Year - Version 1.1

Student Growth Cnterlon 8:
improving instructional practice and student leaming.

Exhibliing

'é’éllaborlﬁve and colhgld praeicos focutld 0'.i:h

T S

Student Growth 8.1: Estabiish Team Student Growih Goalfs)

Unnﬂsflciory ‘l
Does not coilaborale or
raluctantty collaborates
with other grade, school, or
district team members to
astablish goal(s), to

grade, school, or district
team members to
goal(s). to develop and

Basic - 2 Pmﬁcl-m -3
Does not ity Ce fy and activel
collaborate with other collaborales with o'lhgr

grade, school, or distrfct
teamm

to

Leads other grade, school,
or district team members.
1o establish goal(g), to

develop and imp
cormmen, high-quality

W
quality measures, and to

cammon, high-

I

goal(s), to develop and
implament common, high-
quality measuras, and to

davelop and implement
| common, hgh-quality
' measures, and to monitor

+ Team does not establish

Team does not specily
assassmeants to monitor
progress towards goal(s)
and/or goal is naither
specific or tima-bound

Teacher doaes not
cammunicate with team

goalis) for student laaming |

- Team goal is missing one

+ Tearn goal is nol

Taam goal is missing ane
of more of the following
qualities: specific.
maasurable, time-bound

or mora of the following
gualities: appropriate for
the context, instructional
interval or content
standardis)

connected to a signilicant

- Team goal(s) are

- Team geal(s) demonstrate

Team goal(s) are specific,
measurable and time-
bound

appropriate for context,
instructional interval and
content standard(s)

significant impact on
studaent learning of content
{transferabla skills)

measures, and to monitor monitor growth and monitor growth and growth and achigvement
growth and achievement achtevement during the achievement during the during the year.
during the year. year, year. |
Critical Attributes
- Team goal(s) or measures |. Taam aoal(s) and
arg established without measL?res {a:e decided
[ | colaboratively

+ Team goel{s} and
measures arg decided
coltaborativaly

- Team goal(s) are specific,
measurable and tima-
bound

Team goal(s) are
appropfiata for context,
instructional interval and
centent standard(s)

» Goal(s) demonstrate

significant impact on

| regarding team goals or
| p,gn, e 8 impact on student learning |- Teacher communicates student learning of content
Teacher rarely sh of content responsibly with team {iransferable skilis)
- Teacher rarely shares | ;
5 S regarding team goals and |
student data, student work * Teachers commumeNIon | oy for measuringang || ToachE helps deveiop
or suggestions for | Lo b L manitoring other !earn membevs_
stratagias to achieve team | regarding team goals and Teaches consistently and capacily to be effective
goal(s) i plans ::;i: oty ccgn“:'i:’;:sy = + Teacher regularty makes.
o ) 4 l - . .
» Teacher undarmines I::che‘ to ?a?mar;‘y multiple sources of datato his/har practice public by
team's ability lo make and s erOrsian . ; sharing modals and
lons f collectively determine -
implement team decisions | S4ggestions for strategies . facilitating data processes
4 to achieva team goal(s) evidence of student
and/or doas riot follow leamning - Teacher promotes
through with team - Teacher rarely shares ) reflective analysis among
dacisions regarding raftection on instruction to |~ TeAcher engages indata- | oo
instruction and achieva team goal(s) based reflection with team )
assessment and adjusts practice + Teacher shares & wide
* Teacher demonstrate accordingly range of resources to build
. ’ o~ N
tnhcr::s:mpt ol + Teacher implements team Ard Sustair BuppoHicy
gh with team decisions reqardi team goals
| ceisonsrogung | e egmoes
instruction and a -
ent
27 hitp/isww.lpep-wiLorg
[Lipciated 8/19413) Improvaing Student Leamitg Theough Teaching sod Laadership




APPENDIX D-5-2: Danielson Student Growth Goal Setting Form

Teacher: Date:

O COMPREHENSIVE EVALUATION: Set a Student Growth goal for each of the three (3)
criterion below, to be initiated by October 15, or three (3) days prior to the Pre-Observation
Conference, whichever comes first.

0O FOCUSED EVALUATION: Set a Student Growth goal for each of the three (3) criterion below,
to be initiated by October 15, or three (3) days prior to the Pre-Observation Conference,
whichever comes first.

Criterion 3: Growth focused on a subgroup of students.
Write a goal consistent with Criterion 3.1 in the Danielson Evaluation Rubric.

Date Goal Completed:

Criterion 6: Growth focused on whole classroom.
Write a goal consistent with Criterion 6.1 in the Danielson Evaluation Rubric.

Date Goal Completed:

Criterion 8: Growth measures targeted by grade-level team, and monitored throughout

the year.
Write a goal consistent with Criterion 8.1 in the Danielson Evaluation Rubric.

Date Goal Completed:

Teacher Signature; Date:
Evaluator Signature: Date:




APPENDIX D-5-3 Danielson Pre-Observation Conferencing Tool

Teacher’s Name Date

Subject/Grade

This form is used for pre-observation conferencing for all evaluation systems contained within the
Agreement. The criterion referenced in the parentheses below apply onty to the Classroom Teacher
Evaluation Process (Danielson Framework).

1. What important skilis/concepts will students be able to demonstrate from this lesson as it
relates to the curriculum andfor standards? (Criterion 4-1a)

2. How does this learning “fit” in the sequence of leamning for this class? (Criterion 4-1a,
Criterion 4-1g)

3. Briefly describe the students in this class, including those with special needs. How will you
differentiate instruction for individuals or groups of students in the class?{Criterion 3-1b,
Criterion 4-1a, Criterion 4-1e)

4, What are your learning outcomes for this lesson? What do you want the students to
understand? (Criterion 4-1¢)

3. How will you engage the students in the learning? What will you do? What will the students
do? (Criterion 4-1e)

6. Will the students work individually or as a large group? Provide any worksheets or other
materials the students will be using. How do you plan for the use of instructional materials or
other resources? (Criterion 4-le, Criterion 4-1d)

7. Isthere anything that you would like me to specifically observe during the lesson?

8. How and when will you know what the students have learned what you intended (SC6-1f)

Date, room and time of lesson _

Please fill out this pre-observation form before or, if necessary, during our conference. Your comments on the form
will provide the basis for the pre-observation conference, the abservation, and the post observation conference, |
look forward to our discussion.

98



APPENDIX D-5-4: Danielson Classroom Teacher Post-Observation Conference
Tool

Teacher School Date

1. In general, how successful was the lesson? Did the students learn what you intended for them
to learn? How do you know? What evidence would support this? [4a]

2. If you were able to bring samples of student work, what do those samples reveal about those
students’ levels of engagement and understanding? What evidence would support this? [4a)

3. Comment on your classroom procedures, student conduct, and your use of physical space. To
what extent did these contribute to student leaming? What evidence would support this? [4a]

4. Did you depart from your plan? If so, how and why? What evidence would support this? [4a]

5. Comment on different aspects of your instructional delivery (e.g., activities, grouping of
students, materials and resources). To what extent were they effective? What evidence would
support this? [4a]

6. If you had an opportunity to teach this lesson again to the same group of students, what would
you do differently? What evidence would support this? [4a]

7. What is your system for maintaining records? What evidence would support this? [4b)]

8. What methods do you use to communicate with families? What evidence would support this?
[4c]

9. What are some examples of your participation in a professional community, growing and
developing professionally, and showing professionalism? What evidence would support this?
[4d, 4e, 41]

Please fill out this post-observation form before or, if necessary, during our conference. Your
comments on the form will provide the basis for the observation and the post-observation
conference. I look forward to our discussion.



APPENDIX D-5-5: SUMMATIVE SCORING LEVELS OF PERFORMANCE -
Observation and Evaluation Running Record Form

Teacher School Grade Level(s) -
Evaluator Year

Comprehensive Focused Criterion for Focused

Annual Evaluation Other

Observation #1 Date: Informal/Evidence Date:

Observation #2 Date: Informal/Evidence Date:

Final Evaluation Conference Date: Informal/Evidence Date:

Bold indicates required within the process. Informal/Evidence indicates other times when evidence may be
gathered and utilized towards the final summative evaluation score. Dates of those informal evidence gathering
times should be logged on this form and signed on the signature log at the end of the document,

How this Form Works:

The evaluator will use this form as a continuous running record throughout the year to gather evidence
collaboratively with the teacher prior to May 15 to determine the levels of performance scores in each of the 8
State Criteria for the final evaluation. Comments will be gathered on this one form and date stamped throughout
the year and signed by the evaluator and teacher to indicate receipt of the updated document.

Evidence and observations gathered throughout the year will be placed within the appropriate level by the
evaluator to show progress towards the final evaluation score. Final scoring for each of the 8 criteria will not be
done unti{ the final evaluation. Only the rubrics from the Danielson Framework for Teaching and the Student
Growth components may be used to determine final sumimative scores.
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Proficient Distingulshed

Criteria 1: Centering Instruction on High
 Expectations for Student Achlevement

Unsatisfactory |
1

Zb Establishing a Culture for Learning

Add
Scores
from all
columns
togetz
“Total
Score”

3a Communicating with Students

3¢ Engaging Students in Learning

Enter "total score” under each column

Overall “Rating Range™ 3 a4-6 10-12 Score

Using the Range, indicate the Level of Performance for this Criterion for Final Evaluation purposes.
Copy to the Summary Page.

Comments and Evidence Log:
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Criterla 2: Demonstrating Effective I Unsausfactory |
Teaching Practices

Evidence Gathering Dates/Preliminary Score

3b Using Questioning and Discussion

Techniques SwrnmaEti e for Evaluation

Add
Scores
from all
columns.
4a Reflecting on Teaching togets
“Tetal
Score”
N | i ey
Enter "total score™ under each column
'i Criterla
QOverall “Rating Range” 2 i 1.4 5.6 7.8 Score
4
Using the Range, indicate the Level of Performance for this Criterion for Final Evaluation purposes.
Copy to the Summary Page.

Comments and Evidence Log:
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Criteria 3: Recognizing Individual
Student learning Needs and Developing
Strategfes to Address Those Needs,

1b Demonstrating Knowledge of
Students

1

Unsatisfactory Bask Profici Distl
3

a a | O i ]
Add
Scores
. fromall
columns
3e Demonstrating Flexibility and | togeta
Responsiveness ;"“"1
ore
a o o |
SG 3.1 Establish Student Growth Goal(s)
Subgroups
a O i 0O O
I |
SG 3.2 Achievement of Student Growth F
Goal{s} Subgroup
(W] | 0 ] ]}
Enfer “lotal score” under each column
......... i
Overall "Rating Range” q 5.8 912 13-16 Scare
4

Copy to the Summary Page.

i Using the Range, indicate the Level of Performance for this Criterion for Final Evaluation purposes.

Comments and Evidence Log:
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| Criteria 4; Providing Clear and Unsatisfactory Basic Proficient Distingulshed

Intentional Focus on Subject Matter d z | 3
Content and Curriculum

Evidence Gathenng D

1a Demonstrating Knowledge of Content
and Pedagogy

Summative Score for Evaluation

O m]

Evidence Gathering D

1c Setting Instructional Outcomes

Summative re fior Evaluation

'.-."lil:'1=.']

Evidence Gathering Dates/Freliminary Hcore

1d Demonstrating Knowledge of
Resources

Summative Score for Evaluation

o | o | o | o

Evidence Gatharing Dates/Preliminary Score

1e Designing Coherent Instruction

Summalive S ::-rl_"f:J' Evaluation
O O 0 O
|
Enter “total score” under each column |
'; i‘
Overall "Rating Range™ | 4 5.8 | 9.12 13.16

Using the Range, indicate the Level of Performance for this Criterlon for Final Evaluation purposes.
Copy to the Summary Page.

Add
Scores
fram ail
calumns
togela
“Total
Score”

Criteria
Scare

Comments and Evidence Log:
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Criteria 5: Fostering and Managinga Unﬂ";"mn' '

Safe, Positive Learing Environment

2a Creating an Environment of Respect
and Rapport

Add
Scores
fromall
columansg
2c Managing Classroom Procedures togeta
"Total
cearafonEealuation 1 score”
WEvidence Gathernng Dates) 1]
2d Managing Student Behavior
J Summative Score faor
| -r armiar
2e Organizing Physical Space
mmative Score fonE |
Enter “total score” under each column
Criterla
Overall "Rating Range™ 4 58 912 13-16 Score
] +
Using the Range, indicate the Level of Performance for this Criterion for Final Evaluation purposes.
Copy to the Summary Page.

Commems ts and Evidence Log:

Criteria &; Using Multiple Student Data Unsatisfactory | Baskc |  Proficient | Disunguished
Elements to Modify Instruction and L 2 i 3 i o
_Improve Student Learning
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1f Designing Student Assessments

Summa:lve Scure for Evaluation

Evidence Gathering Dates/Prehmmary Score

Summatwe Score for Evaluatlun

| 3d Using Assessment in Instruction

Add
Scares
from all
columns
togeta
“Total
Score”

Ewdence Gathering Dates/Prehmmary Score

| ab Maintaining Accurate Records

Summative Score for Evaluation

Evidence Gathering Dates/Preliminary Score

$G 6.1 Establish Student Growth Goal|s)
Whole Classroom

Summative $core for Evaluation

5G 6.2 Achievement of Student Growth
Goal(s) Whale Classroom

Summative Score for Evaluation

Enter “total score” under each ¢olumn

Criteria

Overgll "Rating Range™ 16-20 Score

6-10 11-15 v

Using the Range, indicate the Level of Performance for this Criterion for Final Evaluation purposes.
Copy to the Summary Page.
Comments and Evidence Log:
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Criteria 7; Communicating and Unsatisfactory | Basi Proficient Oistinguished
Collabarating With Parents and School 1 | 2 a 4
Community

Evidence Gathering Dates/Preliminary Score Add
Seores
from ali
columns -
togeta |
“Total |
Score” |

4c Communicating with fFamilles

Enter “total score” under each column

e

Oversll “Raving Range” 1 2 3 | 4 ok

L - i
Using the Range, indicate the Level of Performance for this Criterion. Copy to the Summary Page 5.

Comments and Evidence Log:
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Criteria 8: Exhibiting Collaborative and | Unsatisfactory Tasic Praficient Distinguished |
Collegial Practices Focused On Improving E L 3 4
Instructional Practice and Student
| Learning

| 4d Participating in a Professional
| Community e

4e Growing and Developing
Professionally

4f Showing Professionalism

$G 8.1 Establish Team Student Growth
Goalls)

Rl summative Score for, Evaluaticn

Enter "total score” under each column

Add
Scores
from all
columns
togeta
“Total
Score”

Comments and Evidence Log:

e ]
Overall "Rating Range” a I 5-8 9.12 13-16 Score
4
’ PSP i
Using the Range, indicate the Level of Performance for this Criterion for Final Evaluation purposes.
Copy to the Summary Page. B
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PRELIMINARY SUMMARY RATING

= For 3.§ and 6.2 there must b2 3 minimum of two stedent Zrovah measees uted
A studen growth score of “17 i any of the thadont gromwth rubic will retlt na “Low” gromh rating.

L3

* A Law" growth rating wil require a Student Growth inquiry to be compintied

FINAL SUMMATIVE RATING

Prefiminary Summary Rating

Student Growth Ratng

U ont - Ungl) | Eatkilone o botk | Pioifiowd 2t | OmAtows bred
UnsatfAv v Unsie | Basic/Ang = Bask Prof/Aug = Prof | oxsytvg e s
Uraaifilighs Unit | Besi/High m Bo, i Hgh - Pred DAk - Cist [

L 3
% % A oW Studen! Browth Aaing wo regei a

OVERALL SUMMATIVE RATING

Note on “Focused"” Evaluation Final Summative Scoring

Fasten £A 20152020
Page 106
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Note on “Focused” Evaluation Final Summative Scoring
o  The final criterion score will be considered the final summative score.

» The Focused evaluation will include the student growth rubric of the selected criterion. If
criterion 3, 6, or 8 is selected, the evaluator will use the accompanying student growth rubrics.
» |If criterion 1,2,4,5, or 7 is selected, criterion 3 or 6 student growth rubrics will be used. The
surnmative score will then be determined using the criterion scoring ranges indicated in this
document. If there are 6 components reguired for a summative score (i.e. four Danielson and

two Student Growth], the scoring band will be as follows:
Level 1: Unsatisfactory 6-8

Level 2: Basic 9-14
Level 3: Proficient 15-20
Level 4: Distinguished  21-24

e While there is no student growth impact rating, a rating of “1” on any student growth rubric row
triggers a student growth inguiry.

Overall Strengths:

Overall Areas for Growth:

General Comments:
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Signature Log

Purpose Date Emgloyé_engig' nature Evaluator Signature
Observation #1 _— e = =l — |
Observation #2

| Final Evaluation

Bold titles are required in the process

Signature of employee does not indicate agreement to contents, only receipt of final evaluation
document,
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APPENDIX E

Employee Name:

CERTIFICATED TIME SHEET
Easton School District No. 28

Indicate:

Charge to
Optional Graﬁt?
Time, Prep Y/N
Time of Hours to | Coverage or (Indicate
Date Day Activity be Paid Per Diem Pay Grant)

Employee Note: Timesheet must be turned in by the end of the month, to be paid at the end of the following month.

Employee Signature:

Supervisor Signature:

Please keep a copy for your records.
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Total Hours Pald:

Amount:

Date Posted By




APPENDIX F
GRIEVANCE FORM

This form is to be utilized in initiating a grievance pursuant to the grievance procedure contained
in the contract between the Board and the Association. The complete, signed Grievance Form
must be completed in full, signed, and submitted to the Superintendent at all steps. At all steps
beyond Step I, the grievance shall include the step of the grievance and the action taken at
previous steps.

STEP I-SUPERINTENDENT  STEPII-BOARD STEP ITI-ARBITRATION

{Circle one)

GRIEVANT'S NAME:

POSITION:

The nature of my grievance is:

Steps I have taken to informally resolve this issue:

Consistent with the procedure for processing grievances, I have taken the following actions:
(Each must include the person you met with and date.)

Stepl:

Step II:

Step III:

Signature: Date:
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APPENDIX G

September 2021

Easton Schaol District
2021-2022 School Year Calendar

February 2022

Updated on March 30, 2021

Future calendars will be added when agreed to by the parties.
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Mon| Tue | Wed| Thu| Fn Mon | Tue | Wed| Thu [ Fn
1 2 3 1 2 3 4
6 7 8 9 | 10 8 9 10 |11
13 | 140 151 16 § 17 14 | 151 16 | 17 | 18
201 21| 220 2341 24 21 | 22 | 234 24 | 25
271 28] 208 30 28
October 2021 : March 2022
Monj{ Tue | Wed| Thu | Fn Mon| Tue | Wed| Thu | Fn
1 1 2 3 4
4 5 6 7 8 7 8 9 10 | 11
111 12 ] 13 ] 14 [ 15 September 1 Staff Work Day| 4] 15 ] 16 | 17 | 18
181 19] 200 21| 22 September 6 Labor Day 2231 4|25
250 6| 27 ) 22| 29 September & 1st Day of School] 28] 29§ 30 ] 31
October 27-29 ConferencesEarly Release]
November 2021 November 11 Veterans' Day April 2022
Mon| Tue | Wed| Thu | Fn November 25, 26 Thanksgiving Break| Moa| Tue | Wed| Thu | Fn
1 2 3 4 5 Dec. 20 - Jan 2 Winter Brealk, i
3 9 10 | 1 | 12 zammry 17 Martin Luther K& 4 5 6 7 8
15f16) 17 18| 19 February 21 Presidents’ Day 11 | 12| 13| 141 15
)2k 24) 25| 26 March 3¢ - Apni 1 Conferences/Early Release 18| 19| 20 21 { 22
20| 30 April 4.8 Spring Break 25| x| 27 F 28| 29
May 27 Non-Work Day|
December 2021 May 30 Memonial Day| May 2022
Monj Tue | Wed] Thu| Fn Juae 11 | High School Graduation Mon| Tue | Wed| Thu | Fn
1 2 3 June 16 Last Day of School-Early Release 10:30 I 2 3 + 5 6
6 7 8 9 10 9 10 11 ) 12113
13 1 141 15§ 16 [ 17 16 | 17 ] 18] 19 | 20
20 21| 22 ) 23 | 24 Conference DavsEarly Release 23 ) M [ 23] 6| 27
27 | 28| 29| 30 | 31 8:125 - Noon 30| n
P.D. Early Release 1:00 p.m.
January 2022 June 2012
Mon| Tve | Wed| Thu| Fn Semester Length/Ending Dates Mon| Tue | Wed| Thu | Fn
3 4 3 6 7 1st Quarter: September 8 - November 9 1 2 3
10 ] 11 129 13 [ 14 2nd Quarter'1st Semester: Nov. 10 - Janvary 31 6 7 8 0 ] 10
17|18 19 20 | 21 31d Quarter: February 1 - April 1 13| 14| 13F 16| 17
24125112728 4th Quarter/2nd Semester: April 11 - Jupe 16 202 [ 2123 M
31 27| 28 [ 29 30




APPENDIX H

JUST CAUSE/SEVEN KEY TESTS

The basic elements of just cause which different arbitrators have emphasized have been reduced
by Arbitrator Carrol R. Daugherty to seven tests. These tests, in the form of questions, represent
the most specifically articulated analysis of the just cause standard as well as an extremely
practical approach. A “no” answer to one or more of the questions may mean that just cause
either was not satisfied or at least was seriously weakened in that some arbitrary, capricious, or
discriminatory element was present.

1.

NOTICE: "Did the District give to the employee forewarning or foreknowledge of the
possible or probable consequences of the employee's disciplinary conduct?"

REASONABLE RULE OR ORDER: "Was the District's rules or managerial order
reasonably related to (a) the orderly, efficient, and safe operation of the District's
business, and (b) the performance that the employer might properly expect of the
employee?”

INVESTIGATION: "Did the District, before administering the discipline to an employee,
make an effort to discover whether the employee did in fact violate or disobey a rule or
order of management?"

FAIR INVESTIGATION: "Was the District's investigation conducted fairly and
objectivety?"

PROOF: "At the investigation, did the judge obtain substantial evidence or proof that the
employee was guilty as charged?"

EQUAL TREATMENT: "Has the District applied its rules, orders and penalties even-
handedly and without discrimination to all employees?"

PENALTY: "Was the degree of discipline administered by the District in a particular
case reasonably related to a) the seriousness of the employee's proven offense, and b) the
record of the employee in his service with the District?"

The above seven steps may not be strictly adhered to in cases of gross anti-social behavior which
may merit immediate corrective action. It is understood by the parties that all seven steps may
not apply in all cases.
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